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COMMERCIAL UNION 
ADDS HORSE AND 
WAGON COVERAGE 


Policy Written With F ull Co-Insurance 

Clause When Property Insured 

is in Transit 

RATES VARY FROM 112% TO 3% 
Despite Growth in Popularity of Autos 

There Are Still Plenty of Horses 

and Wagons 

The Commercial Union, which re- 
cently added flood and hail insurance 
to its side liners, is now writing horse 
and wagon insurance. Looking at Fifth 
Avenue or Broadway one might think 
that horses and wagons had joined the 
dinosaur and other objects once fam- 
iliar, but according to the Department 
of Agriculture and the manufacturers 
of vehicles there are still many thon- 
sands of horses and wagons in this 
country. While the 
more or less demand, if solicited, in 


insurance is in 


many parts of the country it is said to 
be most in favor in New England. 
Policy Described 

The Commercial Union policy is in- 
tended to be used in connection with 
firms operating rural delivery system, 
or private individuals maintaining a 
city and country home, also railroad 
contractors gind others similarly en- 
gaged. It is not intended for owners 
and operators of livery stables, sales 
agencies, or to cover on race horses or 
fancy live stock. Policy is written with 
full coinsurance clause and the policy 
covers against the risks of fire and 
lightning at all times, and the hazards 
of fire, derailment, or collision, when 
the property insured is in transit. 

Rates vary from 142% to 3%. Never 
less, in any event, than the fire rate 
of the location where the horses and 
wagons may be generally kept. In all 
fairness the rate should be very much 
higher than the specific fire rate where 
the property insured may be generally 
located. 

At one time horse and wagon insur- 
ance was quite popular, but as the horse 
and wagon—both for private and com- 
mercial use -has been and is being 
rapidly succeeded by the automobile, 
which has so many more advantages, 
the actual field for this form of insur- 
ance is becoming less each year. It 
still, however, represents invested cap- 
ital to the owner, which is entitled to 
insurance protection. 

The policy covers on horses, wagons, 
carts, carriages, and other vehicles 


(Continued on page 30) 








and facilities. 


UNITED STATES 
100 WILLIAM STREET, NEW YORK CITY 


First British Insurance Office Established in United States A. D. 1804 


PHCENIX 


ASSURANCE COMPANY LT© OF LONDON 


(ESTALLISHED 1782) 


A Corporation which has stood the test of time! 
140 YEARS of successful business operation. World- 


wide interests. Absolute security. Excellent service 


HEAD OFFICE 








PERCIVAL BERESFORD, U. S. Manager 
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‘““AMERICA’S OLDEST FIRE AND MARINE INSURANCE COMPANY ”’ 


1922 


CAPITAL............$5,000,000 
FIRE—AUTOMOBILE—MARINE 


Brokerage and Service Department 
CHAS. F. ENDERLY, Manager 
122-126 WILLIAM STREET, NEW YORK CITY 


INSURANCE COMPANY of NORTH AMERICA 
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HEART BLEEDING 
CONTEST IN JERSEY 
WON BY JOB HEDGES 


Lawyer J. Randolph Ww oodruff, Counsel 
for T. Richard Gaffney, Emotion- 
ally Vanquished at Trenton 


NO COMPULSORY INVESTMENTS 


Committee 


Legislative Enjoys Itself 
Listening to Two Champions of 
Humanity 


J. Randolph Woodruff, a Newark at- 
torney, had the pleasure of meeting Job 
Kk. Hedges, counsel for the Association 
of Life Presidents, before a 
committee of the New Jersey Legisla- 
ture which was 


Insurance 


considering the ques- 
tion of compulsory investments, and it 
is not thought that he 
encounter, 

Compulsory Investment Lost 

Mr. Woodruff now concurs in the 
general opinion that Mr. Hedges won 
his reputation as a legal logician and a 
human nature wit through merit and 
that the Hedges ‘newspaper reputation” 
is built upon solid foundation. 

The New Jersey bill had its inspira- 
tion in the person of T. Richard Gaff- 
ney, the illustrious Union Hill reformer 
who thinks that life insurance execu- 
tives are dangerous citizens and that 
life insurance practices are most per- 
nicious. 

Present at the Trenton function were 
Alfred Hurrell, vice-president and gen- 
eral solicitor of the Prudential; E, BE. 
Rhodes, vice-president of the Mutual 
Benefit; Fred H. Hoadley, vice-presi- 
dent of the American Fire of Newark, 


and others known to the insurance 
world. 


will forget the 


The People’s Friend 


Woodruff’s talk was one to bring tears 
to the stone eyes of a statue of Buddha. 
He began by describing himself as a 
humanitarian whose sympathies were 
for the common people, especially com- 
mon people represented by the policy- 
holders of those terrible monsters, the 
life insurance companies. The woes of 
these policyholders were such that his 
heart bled for them; and he was -quite 
convinced to the innermost recesses of 
his soul that the best and only way to 
alleviate those troubles was by the pas- 
sage of the compulsory investment bill. 
Then he launched into an account of 
what the Lockwood committee is doing 
across the river in New York State, 
paying a touching eulogy to the eminent 
counsel of that committee, Samuel Un- 
termyer. Of all the public-spirited men 
he had ever encountered, none was more 
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noble than the Lockwood counsel. The 
New Jersey situation is similar to that 
in New York, and Mr. Untermyer’s com- 
pulsory investment recommendations 
were equally applicable to New Jersey, 
he argued 

Another comment made by Mr. Wood- 
ruff was to tell the chairman that in 
introducing the bill he had crowned 
himself with laurels; yes, had done 
more for humanity than any other per- 
son in the New Jersey Legislature, and 
its passage would make him immortal, 
sir, “because of what you are doing for 
the widows and orphans of this state.” 


Hedges in Rebuttal 

Mr. Hedges appeared in rebuttal. He 
opened his remarks by declaring that 
the peroration of Woodruff, with its 
paen to the legislator who introduced 
the Gaffney bill, sounded to him like a 
political oration, and the talk of im- 
mortality probably meant continual poli- 
tical advancement. Mr. Hedges said he 
sympathized with anyone running for 
high office, as he had had some experi- 
ence in that direction himself. He 
hoped the subject of Woodruff’s eulogy 
would be more fortunate and gain im- 
mortality. It was a fine thing to gain. 

Speaking about the investment bill, 
Hedges said that he desired to place his 
cards right on the table. 

“Tl am here as the representative of 
the Association of Life Insurance Presi- 
dents,” he said, “just as our friend, J. 
Randolph Woodruff, is here represent- 
ing T. Richard Gaffney, I get a re- 
tainer for my appearance here just as 
Mr. Woodruff gets a retainer for his 
appearance here. | do not know whether 
my rétainer is as large 2s his, but my 
heart bleeds for humanity to, the full 
extent of my retainer just as Mr. Wood 
ruff’s does If he will exchange fee 
confidences with me Ill be glad to tell 
you which of our hearts bieeds the 
most.” 

Then taking up the reference to Sam 
uel Untermyer’s work, Mr. Hedges said 
that he had known the Lockwood coun. 
sel for many vears, each regarding the 
other as friends 


Untermyer’s Comment on Hedges’ 
“Salary” 

“Upon one occasion Mr. Untermyer 
asked me just what my duties were 
with the Association of Life insurance 
Presidents, and | told him. Truth is 
probably I put it on a little thick and 
was more eloquent than need be, but 
when I finished Sam asked me how 
much [I got for this work and when I 
told him his comment was, ‘Is that 
all?’”’ 

Taking up the bill itself, Mr. Hedges 
asked the legislative committee if they 
would pardon him if he asked a very 
direct question; and it was this: “If you 
fellows dictate to the insurance com- 
panies how their assets are going to be 
invested will you also underwrite their 
liabilities for them?” 

The upshot was that the bill was 
tabled by the committee. 

Gaffney’s bill for an investigation of 
the insurance business is also dead. 


GROUP TOTALS 

Figures on Group Insurance for the 
year 1921 filed with the insurance com- 
missioners show that seven leading 
companies on December 31 had in force 
the enormous aggregate of $1,540,622,- 
898 of group insurance, a total of 6,083 
contracts. The amount of money in- 
volved is slightly less than in previous 
years, but the number of contracts is 
. Slightly more. 

The figures on group insurance in 
force on December 31 for the seven 
companies referred to are as follows: 


No. Amount 
The Travelers.....1,795 $424,443,627 
Equitable .........1,179 376,107,369 
es a pe .1,246 318,085,180 
Metropolitan ..... 1,195 289,499,073 
Conn. General,.... 279 73,106,546 
Prudential ........ 296 45,382,320 
Missouri State.... 93 14,038,783 





Gerald Willoughby has been appoint- 
ed provincial manager for Saskatche- 
wan of the Mutual Life. His offices are 
at Saskatoon. 





ROBERT L. ROBISON, President 
RAY C. WAGNER, Sec’y and Treas. 


WALTER G. PRESTON, Vice-President 


Interest Income from Securities 


Omaha, Nebraska 








HOME OFFICE, OMAHA, NEBRASKA 


JAMES R. FARNEY, Vice-President 


THE BANKERS RESERVE LIFE COMPANY 


| FINANCIAL STATEMENT, DEC. 31, 1921 


RESOURCES LIABILITIES 
U. S. Gov’t, County, Municipal and Net Legal Reserve... La AOR DRe $9,591,773.00 
oa Saas $7,474,073.40 Dividends Left with Company.... 174,809.74 
Ps ment ie ’ Premiums paid in advance........ 17,155.19 
First Mortgages on Real Estate.. 1,129,200.00 Death Claims Payable in Install- 
Loans to Policy Holders.......... 2,276,571.84 INI 2 Vacs eienccoe ee edn Ao Se Conky ine 19,741.50 
Renewal Premium Notes.......... 215,696.09 eno ge Reported, no proofs 17,562.00 
i , “ai ‘ Jnearned Inter€st .6....00.0850% 58,348.78 
prt tre toni a aah ol 14853 - Al Other Items................. 12,464.67 
Cash in Banks................... 160,941.47 Set Aside for Taxes............. 62,500.00 | 
Accrued Interest on Securities... . 83,031.70 Capital Stock Paid up. $100,000.00 
Premiums in Process of Collection 114,606.43 Policy Dividends Calcu- | 
lated for 1922...... 420,918.31 
Unassigned Surplus. .1,278,996.27 1,799,914.58 
| ere ey $11,754,269.46 WN cok ws Sot cia taad $11,754,269.46 
| RECORD OF UNIMPEDED PROGRESS 
| For the Year 1921 
Bonds and Mortgages Owned................0000 ce eeees $8,603,273.40 
AGAR AEN ANY A TANIASUE CER GRIN ooo. 56.5 oid eels. 4 eeidue Sb elelSiesicianc ses 1,421,441.92 
Mus RABRUS es ayo couse Ao rR iors Gunneieoh Sine ete es eee re 11,754,269.46 
Beimoas Tommed amd Revived... . cc nccccccccccdscscsecocss 18,674,000.00 
| BUSINESS IN FORCE $80,000, 000. 00 
| cae: i dhe oh Sartor,’ sc carpepcninin OREM Ee $1,162,182.37 
| Legal Reserve Protecting Policyholders....... ee ee «+ 95091,773.00 


oO :0s 689%). & Oe C6 Ee Se ES OS Oe ee. 


THE BANKERS RESERVE LIFE COMPANY 
A SOLID, CONSERVATIVE WESTERN COMPANY 











565,260.41 








WOMEN AGENTS DO WELL written business on seventy. Four 

Kighty-two women agents, of the women agents qualified for the annual 
Mutual Benefit, paid for $2,513,471 of honor roll of 250 leaders, and four 
insurance on 793 lives during 1921. others qualified for the supplementary 
Miss Annie Kirkwood, of Minneapolis, roll. 
was the leader in the amount of  in- ———_—_-----—_ — 
surance with a total of $195,696. Miss CANADIAN. LIFE CONGRESSES 
K. Newton, of Detroit, was the leader Four meetings of life insurance men 
in the number of lives insured, having will be held in Canada during April. 





VALUABLE LEADS 











| 
The Guardian Agent never needs to worry 
about finding prospects. 
| 
Through its PROSPECT BUREAU the Company 
obtains inquiries from interested prospects. These 
valuable leads help the Agent do a bigger and better 
business. 
For full information regarding the advantages of repre- 
senting The Guardian, address: | 


T. LOUIS HANSEN, or 


Vice-President 


GEORGE L. HUNT, 
Supt. of Agencies 


The Guardian Life Insurance 
Company of America 


Established 1860 under the Laws of the State of New York 


Home Office - - - 50 Union Square, New York 























P. M. FRASER GENERAL AGENT 
Appointed by Connecticut Mutual to 
Succeed Fraser & Abry, 
Singer Building 





Peter M. Fraser has been appointed 
general agent of the Connecticut Mu- 
tual, succeeding Fraser & Abry. His 
office is in the Singer Building. No 
general agent has as yet been ap- 
pointed for the office in the Woolworth 
Building. 

Mr. Fraser is a young general agent 

: °. 
whose success in the business has been 
consistent and steady. He was with 
the Mutual Life when he and the late 
Paul A. Abry joined forces to become 
general agents of the Connecticut Mu- 
tual in Brooklyn. 

In a letter : the field force, Secre- 
tary Jacob H. Greene, of the Connecti- 
cut Mutual, announcing the death of 
Mr. Abry, said: 

“In the four years that Mr. Abry was 
connected w’th this company all of his 
associates in his agency, in the field 
at large, and at the Home Office came 
to have a high regard for his integrity 
of purpose and his qualities of leader- 
ship and a warm affection for his per- 
sonality.” 


REASONS FOR SUCCESS 

Why does one agent write $100,000 
of life insurance a year and another 
agent write $1,000,000 of life insurance 
a year and both are working in the 
same territory under the same condi- 
tions? asks D. M. Baker, of the Pacific 
Mutual. The answer is, the $1,000,000 
producer is better equipped to do busi- 
ness than the $100,000 producer. His 
success is not accidental, as some peo- 
ple think. I never knew a hard work- 
ing, intelligent agent to complain about 
bad luck. The element of luck cuts 
practically no figure in the success of 
any man in the long run. 

The following are some of the things 
the $1,000,000 man does: He takes care 
of his health; he reads good books; 
furthermore he reads everything worth 
while about life insurance. He is a 


well-groomed, intelligent looking man. 
Such a man is always interesting and 
meets with comparatively ready recep- 
tion on the part of those with whom 
he seeks to do business, 
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Knight Office Has 
A $1,000,000 Week 


HONOR MANAGER'S RETURN 








W. E. Barton, Assistant Manager; 
Paul Ranck, Cashier, and I. R. 
Morley and Preble Tucker, 
“Carry On” 





C. B. Knight, general manager of the 
Greater New York agency of the Union 
Central Life, has recently been enjoy- 
ing the sunshine and bathing of Palm 
Beach, Florida. He returned to his 
Woolworth Building office on Monday 
morning of this week and ran into a 
welcome on the part of the agents of 
the office who tendered him a home- 
coming in the form of over $1,000,000 
examined business, representing at 
least one application from practically 
every agent connected with the office, 
all of it secured in one week. 

When the rapid progress of the 
Knight agency is taken into considera- 
tion one cannot but feel that the ac- 
complishment recorded above is no 
“mean trick.’ The Knight office has 
been going ahead by leaps and bounds 
ever since Mr. Knight took up the work 
at its head. Last year this agency 
was one of the few larger agencies in 
the entire country to show an increase 
in paid-for business over the preceding 
year, and despite its 1921 record, the 
agency is now running neck and neck 
with last year for the first three months 
of this year. The Knight agency has 
in its ranks nine of the first twenty- 
five biggest producers of the Union 
Central Life. 

When Mr. Knight entered his office 
on Monday morning the regular agency 
meeting of the office was in session. 
He was tendered a general ovation and 
in a brief speech Superintendent of 
Agencies Ira R. Morley welcomed Mr. 
Knight home. 

During Mr. Knight’s absence the 
business of the agency has been car- 
ried on under the direction of W. E. 
Barton, assistant manager; Ira R. Mor- 
ley, superintendent of agencies; and 
Paul Ranck, cashier, each of whom 
were warmly commended by Mr. Knignt 
for the part they had in the more than 
a million dollar welcome home week 
production. Mr. Knight also commend: 
ed the members of the agency, many 
of whom had done particularly fine 
work. 

No small amount of credit in this 
achievement is due Preble Tucker, of 
the Knight office, who directs the edu- 
cational efforts of the agency in the 
proper training of men through regu- 
lar courses of instruction twice a week, 
aside from the Monday morning meet- 
ings participated in by the entire per- 
‘sonnel of the office. 





SURPRISE PARTY FOR MILLER 





Metropolitan Life’s Superintendent of 
Agencies Completes 25th Year 
With the Company 





Harry J. Miller, superintendent of 
agencies for New York State for the 
Metropolitan Life, completed his twen- 
ty-fifth year in the service of the com- 
pany on February 15th, the day before 
his birthday. His service anniversary 
was remembered by friends in the home 
office with a number of very pretty floral 
pieces, and on the following day he 
was presented with a silver service by 
the force of, agency A and the audit 
service. Charles Bell made the presen- 
tation speech. 

Managers of the greater New York 
district gave Mr. Miller a surprise par- 
ty at his home the evening of the 16th. 
President Berkeley of the Greater New 
York Managers Association, presented 
him with a Tiffany grandfather's clock. 
Manager Voshell presented Mrs. Miller 
with a bouquet of twenty-five pink 
roses. Fourth Vice-President Barry, 
who was one of the visitors, gave a 
characteristic talk. 








Mohammed had a lot of. weird stories to tell, of 
course, and he had just as many good bits of philosophy 
to offer. Incidentally he was a beautiful fighter and 
when he would strike a community not inclined to 
listen to his lectures or sermons, he drew his scimitar 
and removed the heads of all the male residents. It 
wasn’t long before he was feared and soon afterward 
he was generally believed. When he was on the march 
he dictated the Koran, and it has since had its large 
part in Islam civilization. One night under the moon 


he gave utterance to this thought— 


“When a man dies they who survive him ask 
what property he has left behind him. The 
angel who bends over him asks what good 


deed he has sent before him.” 


The man who carries life insurance has answered both 
queries—he has provided an estate and given evidence 


of the best of all good deeds. 


The Prudential 


bar: Insurance Company of America 


STRENGTH 96 Incorporated under the laws of the State of New Jersey 
CIBRALTAR” 


Forrest F. Dryden, President 





Home Office, Newark, New Jersey 








C. H. Langmuir Guest 
At W. Va. Banquet 
AGENTS’ ANNUAL CONVENTION 


West Virginia Agents of Néw York 
Life Celebrate With Manager 
Armbruster 





Agents of the West Virginia branch 
of the New Yoyk Life, maintaining 
headquarters at Wheeling, West Vir- 
ginia, gathered at the MecLure Hotel 
in that city for their annual convention 
and banquet recently. The guest of 
honor was C. H. Langmuir, assistant 
superintendent of agencies of the New 
York Life, and F. it. Armbruster, West 
Virginia branch manazer, was toast- 
master at the banquet, 

Mr. Langmuir heaped praises on the 
West Virginia branch for its rapid ad- 
vancement in the ranks of agencies of 
the New York Life from fifty-seventh 
to thirty-sixth place in three years, with 
added praise for its good work in 1921 
in only dropping two per cent in its 
year’s production when the average was 
50%. The Wheeling branch is doing 
well this year, its business for Febru- 
ary totaling $3,000,000 more than Febru- 
ary of last year. 

Manager Armbruster called on every 
man at the banquet table for a three 
minute talk and many helpful hints 
were received. Mr. Armbruster said 
that in order to express the field man’s 
appreciation of Thomas A. Buckner, 
vice-president of the New York Life, 
it is hoped to get at least 1,000 men 
in that company’s club membership 
this year and of this number at least 
twenty from the West Virginia branch. 

Those present at the banquet were: 
C. H. Langmuir, New York City; 
S R. Bentley, Clarksburg; J. R.. Daw- 
son, Buckhannon; B. S. Good, Wheel- 
ing; A. ©. Esig, Cumberland; B. W. 
Morris, Parkersburg; H. G. Wolfe, 
Salem; Bert Bradford, Pennsboro; 
Miss A. R. Kelley, Fairmont; W. V. 
Matheny, Clarksburg; W. A. Springer, 
Wheeling; T. S. McNutt, Salem; F. W. 
Gandy, Morgantown; P. A. Deacon, 


. Williamson; Charles Ronay, Bluefield; 


B. R. Hudgins, Charleston; J. A. De- 
Gruyter, Jr., Charleston; T. S. MeNeel, 
Hillsboro; S. L. Deininger, Wheeling; 
F, E. Armbruster, Jr., Wheeling; A. EB. 
Kinnison, Hillsboro. 





AHEAD OF LAST FEBRUARY 





Minnesota Mutual Wrote 26% More; 
App-a-Week Club Formed; Agents 
Writing Large Volumes 





The Minnesota Mutual last month 
wrote 26% more business than in Feb- 
ruary, 1921, and January of this year 
was another good month. The company 
is starting, on April 1, an “App-a-Week 
Club.” Much interest attaches to this 
club, and the company is using some 
interesting devices in its agency bulle- 
tin to keep the field men interested. 

H. E. Moen, of Wyoming, led the 
entire field force of the Minnesota Mu- 
tual for production during the month of 
February. Mr. Moen’s Agency is about 
three months old, yet he succeeded in 
getting together a production of $242,- 
000, of which $119,000 was personal 
business. Benjamin Jacobson. general 
agent, showed a fine brand of loyalty 
in February. In response to a special 
request for business received the last 
days of the month, Mr, Jacobson pro- 
duced in a few days’ work $100,000 of 
personal business, despite the fact that 


his time was largely taken up by per- 
sonal mutters. 


FEARON BILL SIGNED 


Governor Miller Monday signed the 
Fearon bill as chapter 108 of the laws 
of 1922 amending Section 55, Insurance 
Law, relative to applications for poli- 
cies of insurance by person not of full 
age but of age at nearest birthday of 
not less than fifteen years. 
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EFQUITA 








SOME EQUITABLE FACTS 


The Equitable has faithfully served the public for over sixty-two years. 
It is one of the largest and strongest financial organizations in the world. 
[tis a great human welfare institution with a membership of nearly a 
million thrifty, far-sighted persons banded together for mutual protec- 
tion, whose combined insurance aggregates $2,817,970,732. 

Its assets are safely and profitably invested, and its large Surplus Re- 
serves guarantee its stability regardless of financial conditions. 

It paid to Policyholders and Beneficiaries $83,678,764 in 1921. Its Total 
Payments to Policyholders and Beneficiaries since organization total 
$1,458,653,991. 

In 1921 it paid 8,919 Domestic Death claims. Of these, 8,804 (or 98.7% ) 
were paid within one day after receipt of due proof of death. 

Its Mortality Rate for the year 1921 was the lowest in the history of the 
Society. 

Its Refunds (Dividends) to Policyholders in 1921 were $18,745,639, and 
it has set aside $26,148,772 to pay the Refunds due in 1922. 

It was the first company to make policies incontestable after one year. 
It was the first company to demonstrate that a policy could be paid as 
promptly as a bank draft. 

It was the first company to insure large numbers of employes in a body 
on the Group Insurance plan, with scientific medical inspection substi- 
tuted for personal medical examination. 

It has devised the Home Purchase Plan of insurance whereby a man of 
moderate means can own his own home and pay for it conveniently 
whether he lives or dies. 

It has developed a programme for the education and training of its 
agents in the principles of life insurance and in modern salesmanship. 
It maintains at its Home Office an Inheritance Tax and Business Insur- 
ance Bureau for the benefit of the insuring public. 


Its policies are liberal, clear and comprehensive, readily adaptable to 
the diversified needs of the insuring public. 


THE EQUITABLE . 
LIFE ASSURANCE SOCIETY 
OF THE UNITED STATES 
120 Broadway, New York 
W. A. DAY, President 
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Stoddard Disagrees 
With Untermyer In 
Annual Report 


HE FEARS RETALIATORY LAWS 





Against Big Building Plan Using Life 
Insurance Assets; No Five-Year 
Extension 


In his annual report as superinten- 
dent of insurance Francis R. Stoddard, 
Jr., takes issue with Samuel Untermyer 
not only in regard to compulsory in- 
vestment laws but also with reference 
to the proposition te permit life insur- 
ance companies to invest in real estate 


with big building propositions. Mr. 


Stoddard serves notice that he will not 
try to have extended the five-year stock- 
owning period. The report is one of 
the most interesting that has been is- 
sued by a superintendent of insurance 
and in part follows: 


While all the reports of life insurance com 
panies for the year 1921 have not yet been 
submitted, the department has received a_suf- 
ficient number to indicate that the new _ busi- 
ness of the companies during the year 1921 
was nearly as great in volume as that of the 
year 1920. The year 1920 showed total new 
ordinary business of nearly $6,000,000,000. With 
nearly $35,000,000,000 of insurance in force one 
year ago, the indications are that the life in- 
surance companies of this state closely ap- 
proached $40,000,000,000 of insurance in force 
at the close of 1921. These figures indicate 
the tremendous influence which these life insur- 
ance companies have exerted in promoting the 
progress and prosperity of this country. 


Stock Holdines of Life Companies 


An amendment to section 100 made by the 
last Legislature required the companies to dis- 
pose of their stock holdings within 20 years 
from 1996, unless an extension for a further 
period is granted by the superintendent of in 
surance. This has given to the superintendent 
of insurance discretionary power to grant or 
refuse an extension at the close of the twenty 
year period. Companies which still own stocks 
which they held at the time of the enactment of 
this law should make every effort during the 
next five years to dispose of them, and the de 
partment will not grant an extension for all or 
any portion of these stock holdings unless the 
managements of the companies involved can 
show by the records that they have made honest 
efforts to comply with the law. In other words, 
the department will insist that any company 
which comes to the sunerintendent and asks for 
an extension, must show a record of attempting 
in good faith to carry out the intent of the 
Legislature. 

Compulsory Investment Laws 

The question of interfering with investments 
of life insurance companies is a serious one. 
New York State has recognized the fact that 
the assets of these companies represent the life 
savings of millions of policyholders. No com 
pulsory investments should be forced upon these 
companies, which mav react to the detriment 
of the policyholders. New York State has taken 
the lead in constructive insurance legislation 
over a considerable period of time. The insur 
ance interests located in New York are vast 
and very important to the growth and prosperity 
of the state. Therefore, any leadership which 
New York takes with the freedom of investment, 
especially with companies of other states, is 
bound to react seriously upon the companies of 
this state. Any compulsory investment law 
applying to companies of other states would 
bring into force retaliatory legislation which 
would, without question, require the liquidation 
by New York comnanies of a larve portion of 
their New York investments. Therefore. in 
stead of being beneficial to the State of New 
York such legislation would be inimical. Anv 
attempt to tave away from the manacements of 
the various life insurance companies the right to 
make investments which in their indoment will 
vield the best returns to their polievholders, is 
unfair. Any such levislation anplied only to 
domestic compenies will place them at a dis 
advantage in competition with foreign compa- 
nies. Previous to 1914 one of the largest life 
insurance companies earned less than 3% on its 
real estate investments and several of the life 
insurance companies were financially handicapped 
because of their large real estate investments 

This situation was changed by the World 
War. Owing to the cessation of building during 
the war there was a rise in the value of im 
proved real estate. At the same time, the value 
of securities with fixed rates of interest began 
to shrink. For a time the Stock Exchange was 
closed in order that a panic might he averted. 
As a result stocks and bonds show in the aver 
age a large. depreciation in market values. 
Such a situation was the result of the World 
War and was exactly the opposite of the period 
preceding the World War. An analvsis of the 
results of various investments should take into 
account the losses and expenses of handling 
the investments. This is particularly true with 
regard to mortgage loans. The losses incurred 
from mortgage loan investments never occur 
while the investment is a mortgage. They onlv 
occur when the investment is turned into real 
estate. Any analysis claiming to show the re 
sults of mortgage investments should make a 
distinction between farm loans and citv Toans. 


Permissive Investments in Real Estate 
The Lockwood Legislative Committee has in- 


No. 387, Assembly Int. No. 556, Printed No. 
561) which me 4 permit life insurance com- 
panies to invest in real estate in an amount not 
to exceed 10% of the total admitted assets of 
such corporations as of December 31, 1921. 
Such investments are to be permitted until 
March 1, 1924, “and so long thereafter as the 
emergency in housing conditions mentioned in 
certain acts of the Legislature of nineteen hun- 
dred and twenty and nineteen hundred and 
twenty-one shall continue.” 

The laws of this state have always restricted 
the investments of life insurance companies in 
real estate for certain purposes in connection 
with their business. At the time of the Arm- 
strong investigation in 1905, it was found that 
these restrictions were not severe enough. The 
committee in its report said: 

Despite these restrictions the testimony 
taken by the committee discloses flagrant 
abuses in connection with investments in 
real estate. Under guise of procuring suit- 
able accommodations for the transaction of 
business excessive amounts have been ex- 
pended in the acquisition of land and build- 
ings not necessary in any proper sense for 
the uses of the corporation, which yield a 
poor return upon the amount expended. 
Only by successive reductions of the book 
value have the companies been able to show 
earnings equal to those demanded by the 
law regulating their reserves. These re- 
ductions of book value, in order to exhibit 
a given rate of income, while important for 
the purpose of avoiding an overrating of 
assets frequently tend to obscure the large 
sums which have either been lost or rendered 
unproductive. 

The proposed legislation does not in any wise 
appear to safeguard the interests of the policy 
holders, which should always be the object of 
the laws regulating these corporations. The 
trust funds which policyholders entrust to the 
keeping of the management of life insurance 
companies should be sacred and it has been the 
pelicy of this state, especially following the 
Armstrong investigation, to restrict investments 
of life insurance companies to only the safest 
form of investments. They are not permitted 
to invest in stocks, not even preferred stocks 
of well-established companies. The whole theory 
of the investment of life insurance funds under 
the laws up to the present time has been that 
there must be no risk of the principal; that the 
insurance companics should not have an invest 
ment which carries with it the ownership of 
property; life insurance companies should not be 
permitted to speculate in equities. The experi 
ence of the life insurance companies in the past 
with real estate has more than justified the 
position of the Legislature of this state in 
restricting investments as it has. Some of the 
smaller companies in this state have been prac 
tically earning nothing for their policyholders 
over and above just sufficient to maintain their 
reserve because of their real estate holdings, 
some of which are invested in so-called housing 
propositions. Therefore, any legislation, it seems 
to me, should eliminate the small domestic com 
panies from any participation in real estate 
investments. 


The Field for Rentable Houses 


Tt is apparent that the field of investment for 
rentable houses is not attractive enough to inter 
est private capital in sufficient quantities. There 
can only be one reason for this and that is that 
the returns to canital are not satisfactory or 
sufficient to justify its going into this field. 
Certainly, if capital could secure better returns 
by investing in apartment houses or other tene 
ments, it would surely do so. It is proposed, 
therefore. that the funds of policyholders ac 
cumulated through habits of thrift to care for 
their families when they are gone, shall be taken 
into this field in which not even private specu 
lative capital will go. If the Legislature, in its 
wisdom, however, insists that the housing situ 
ation is so critical that life insurance trust 
funds must be used for that purpose, there cer 
tainly should be some safeguards thrown about 
the investment. 

The bill seems to be drawn wholly with the 
idea of protecting interests of the tenants and 
not the funds of the policyholders. 

Fraternal Insurance 

The report of my predecessor to the Legisla 
ture for the year ended December 31, 1921, on 
this subject, emphasized the importance of the 
subject of rate adequacy in the operations of 
fraternal benefit societies. An interesting table 
appeared in the renort mentioned, drawing com- 
parisons between the years 1917 and 1919, point- 
ing out that the first “triennial” valuation was 
required to be made as of December 31, 1920, 
but at the time the report was made to the 
Legislature it was many, months prior to the 
time when these corporations were required to 
file valuation reports for the calendar year last 
mentioned, so that it was not practicable to 
show the result of the statutory measurement 
and only to indicate the improvement that was 
made between the vears 1917 and 1919, in the 
connection noted. So that the situation may be 
further visualized and as it is now possible to 
draw comparisons between the vears 1917 and 
1920, when the first “triennial” measurement 
was applied, the following table is submitted: 


Percentave of Number of Societies 
Actuarlal Solvency Dec. 31, 1917 Dec. pees 


TOO OF GUOE occ ccccceds 16 
Re Aer 6 9 
$010) SOs vc ccvcvcccese 8g 3 
i  .: eee 7 6 
CHW FOr csc tcccccnse 4 0 
SA Gi ce cacecavass 4 3 
ee errr 2 1 
SE 06 « Wikcdcdicitcccas 4 1 
51 53 


When the valuation reports were filed during 
the year 1921, for the preceding calendar year, 
this department discovered that ten societies 
possessing a fairly high percentage of actuarial 
solvency, showed a decrease therein as between 
the vears 1917 and 1920. The societies in 


troduced a bill (Senate Int. No. 369, Printed question were notified to take steps to remedy 











BANKERS LIFE COMPANY LEADS 
ENTIRE UNITED STATES 


The Only Life Insurance Company in America, writing 
$100,000,000 a year or more, to show a gain over 1920. 
(Excluding companies writing industrial insurance) 


Paid-for business for 1921 (Issued, increased 


wwe emery, MEET CTT eee 
Paid-for business for 1920 (Issued, increased 


SO PORREINED oo. cies 4ceuna deaelecdeeawenc eee 
CRUE 65 45a s.0kkde 5d camanneed ewanedicdateneee 


Bankers Life Company 
Des Moines, Iowa Geo. Kuhns, Pres. 
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THE MAN I WANT 


is between twenty-eight and forty years of age. Must prove that he has 
personally procured about $200,000 life insurance annually for the past 
two years. Must be able, under favorable conditions, to procure bona fide 
application at first interview, and sell life insurance to all classes of 
men. A permanent and highly remunerative assistant-managerial posi- 
tion in New York City will be offered to the man whose record will stand 
investigation. I want only ONE man, but he must be the RIGHT one. 
If this interests you, send a strictly confidential letter, giving entire 
life insurance record, to LEGITIMATE, c/o The Eastern Underwriter. 








A PENN MUTUAL PREMIUM, less a PENN MUTUAL DIVIDEND, 
purchasing a PENN MUTUAL POLICY, containing PENN MUTUAL 
VALUES, make an INSURANCE PROPOSITION which in the sum ef 
ALL ITS BENEFITS, is unsurpassed for net low cost and care, of inter- 
esta of all members. 


THE PENN MUTUAL 
Life Insurance Company 
OF PHILADELPHIA 


On January 1, 1909, rates were reduced and values increased to full 
8% reserve 








Statement of December 31, 1921 


fT, ec ccncceces 6h 07 008.00 
Capital Stock (Common)........ | 500,000.00 
Capital Stock (Preferred)....... 174,600.00 
Surplas ...... acveenseeeaae nn 50,000.00 
Undivided Profits... ....s csdccses 67,700.09 


Gain in Assets During Last Six Menths of 1921 
Approximately $500,000.00 


More Insurance Accounts on Our Books than Ever Before. 


Accounts of insurance companies earnestly solicited. 


THE F. B. COLLINS INVESTMENT COMPANY 


Member Farm Mortgage Bankers Association 


Home Office: 
Oklahoma City, Okla. 


. s ” 
“Thirty-seven years without a loss to an investor. 
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the situation in accordance with statutory re- 
quirements. 
Security Values 

The Committee on Valuation of Securities of 
the National Convention of Insurance Commis 
sioners, at a meeting held in New York City 
on October 11, 1921, adopted the following 
rules .or determining the values to be allowed 
for securities owned by insurance companies, 


societies and associations in their 1921  state- 
ments: 

1. United States Liberty and Victory Loan 
bonds. Those acquired at par through subscrip- 


tion to be carried at not less than par. Those 
acquired otherwise to be carried at the pur 
chase price or the December 31, 1921, quotation 
which ever is the higher. 


2. All securities acquired prior to 1921, other 


than United States Liberty and Victory Loan 
bonds. To be carried at mean values obtained 
by adding the Convention values allowed in the 


1920 statements to the actual market quctations 
of November 1, 1921, and dividing the result 
by two, except that in all cases where the actual 
quotations of «December 31, 1921, are higher 


than the mean value the actual -quotations 
should be used instead of mean values. 

3. All securities acquired during 1921 to be 
carried at the actual quotations of December 31, 
92 4 


The action of the Committce was confirmed 
by the National Convention of Insurance Com 
missioners at a meeting held in New York City 
on December 7, 1921. 

The values shown in the 
security values, which was 
on January 26, 1922, for 
and Victory Loan bonds are the actual 
ber 31, 1921, quotations, The values for the 
other securities are mean values or the actual 
quotations of December 31, 1921, whichever were 
the higher. 

fhe statements for the year ended Decembet 


Convention book of 
completed and issued 
United States Liberty 


31, 1921, of insurance companies, societies and 
associations when printed in the annual report 
of this department will show the bonds and 


stocks at the values computed according to the 
foregoing rules, except that all life insurance 
companies are required to carry bonds amply 
secured and not in default as to principal or in 
terest at the amortized values, and any fraternal 
society may carry such bonds at the amortized 
values if it so desires. 
Liquidations 
Through the administration of section 63 of 
the Insurance Law (the section commonly known 
as the liquidation law), satisfactory results were 
again pee 4 pom for policyholders, creditors and 
the public during the year 1921. 


of insurance may, ,summarily and-+ upon short 
notice, take possession and control of a_ de- 
linquent insurer, for the protection of the public, 
policyholders, creditors and _ stockholders, was 
effectually employed twice at the beginning of 
the year, when two large marine insurance 
companies failed. The companies wrote both 
marine and automobile casualty and fire covet 
age in many states and several foreign countries 
and had in force a large number of policies. 
Heavy losses on both kinds of coverage coupled 
with the loss of deposits in a bank which be 
came bankrupt and the contemporaneous bank 
ruptcies of several corporations, stock of which 
was held by the insurance companies as col 
lateral to secure their deposits in the bank, were 
the contributing causes which together precipi- 
tated the failure of the insurance companies. 
With the deposits gone and the collateral un 
available, the companies were unable to pay all 
debts in full. Immediate action was necessary 
to protect the public, policyholders, creditors 
and stockholders. The superintendent made two 
applications to the Supreme Court, New York 
county, at nine o’clock in the morning, for 
orders to show cause, which were granted re- 
turnable at one o’clock in the afternoon. On 
the return of the orders to show cause, and 
after full hearings before the court, orders were 
made which directed the superintendent of in- 
surance forthwith to take possession of the 
property and liquidate the affairs of the com 
panies pursuant to section 63 of the Insurance 
Law. Within five hours after the orders to 
show cause were granted, all court proceedings 
required by the statute had been completed and 
the superintendent of insurance was in posses 
sion of the business of the delinquent insurers 
and was sending to the policyholders, agents of 
the companies, brokers and the public, notice 
that the policies of the companies no longer gave 
full protection; that no further policies would 
be written; that all policyholders should replace 
their impaired policies with policies of solvent 
companies, and that all policies would cease 
when replaced, or in any event at the expiration 
of five days. By this quick, practical and 
business-like procedure, made possible by the 
statute, policyholders, creditors and the public 
were protected. The receipt by policyholders, 
while still covered by such insurance protection 
as their impaired policies afforded, of speedy 
notice of the impairment of their insurance, 
gave them opportunity to get other insurance 
before sustaining losses, before additional losses 
accumulated further to impair their policies, and 
* before such protection as they had, ceased to 
exist. The interests of the creditors in the 
assets of the companies were conserved by im- 
mediate termination of all liability. Termination 
of all liability and the replacement of policies 
with policies of solvent companies prevented the 
accrual of other claims and the rights of credi- 
tors in the assets were established. Undoubt- 
edly, the swift procedure authorized by the 
Statute resulted in substantial savings for many 
policyholders who would have sustained losses 
if a period of time so long as that required for 
a cumbersome court action or proceeding had 
elapsed before relief could have been giveii. 
The Serb Federation Sloga 

Similar effective results were accomplished 
later in the year for many other policyholders 
by the prompt acquisition by the superintendent 
of insurance of the Serb Federation Sloga (a 


fraternal society which did business in many 


states), and in taking possession of the United 
States Mutual Automobile Fire Insurance Com- 
pany and the United States Mutual Automobile 
Casualty Company. Without the rapid and elas- 
tic procedure provided by the statute these re- 
sults could not have been accomplished. 

To preserve the rapid procedure essential 
when an insurer is found to be delinquent and 
to prevent blockage of sapid procedure in any 
case, the law should be amended in two par- 
ticulars, 

First, grounds on which application may be 
made for a court order should be added to the 
statute so that the superintendent of insurance 
may-prevent officers, directors, stockholders or 
others $#rom resorting to the use of voluntary 
liquidation or dissolution proceedings or re- 
ceiverships, as a means to end the existence of 
an insurer which should be continued for the 
benefit of policyholders or to accomplish selfish 
ends such as to secure employment or fees for 
themselves or others at the expense of policy- 
holders, creditors, stockholders and the public. 
Such a safeguard can be incorporated in the 
law by an amendment providing that the super- 
intendent may make an application whenever an 
domestic corporation commences voluntary liqui- 
dation or dissolution or attempts to commence 
or prosceute any action or proceeding to liqui- 
date its business or affairs or to dissolve its 
corporate charter or to procure the appointment 
of a receiver, custodian or sequestrator under 
any law except as provided in the Insurance 
law of the State; and whenever an application 
is made for the appointment of a receiver, 
custodian or sequestrator of the corporation or 
of its property, or one is appointed by a federal 
court or when such appointment is imminent. 

Secondly, the statute should provide the man- 
ner of service of the order to show cause and 
papers in each class of cases. As the law 
stands at the present time, service of the order 
to show cause and the papers on which it is 
granted is required to be made in the manner 
thet a summons is served upon a domestic 
cornoration as provided by section 431 of the 
Code of Civil Seaaaiinen. Obviously this pro- 
vision cannot be complied with in serving all 


entities subject to the statute. By providing 
specifically the officers or persons who shall be 
served in each class of cases to which the statute 
is applicable, all questions relating to the manner 
of service and resultant delay which would arise 
from issues which might be raised on such ques- 
tions, can be avoided. 

A bill containing the amendments recem 
mended has been passed by both Senate and 
Assembly and is in the possession of the Gov- 
ernor awaiting his approval. 


The results accomplished during the year 


1921 in conducting proceedings which were in- 
stituted prior to the year, were highly satis- 
factory. Final distributions were made in four 


proceedings which were closed. Partial distri- 
butions were made in thirteen proceedings. The 
total amount of cash distributed was $719,354.61 
to 4,026 persons. 


Proceedings have been instituted under the 
liquidation law since its enactment in 1909 
against eighty-four corporations. The names of 
all the corporations completely liquidated, and 
the particulars in relation thereto including, 
among other things, the date of the commence- 
ment and of the completion of each proceeding, 
the amount of the assets and liabilities of each 
of such corporations respectively, and the divi- 
dends paid to the creditors, stockholders and 
members. 





ANDREWS’ AGENCY GAINS 

The premium income of the L. H. 
Andrews agency for the Phoenix Mutual 
Life in New York City for the first two 
months of 1922 is a little more than 40% 
above the total premium income for the 
corresponding period last year. Since 
the 1921 production of this agency was 
35% over that of 1920, it is safe to as- 
sume that the Phoenix Mutual Life is 
going to have another big year in New 
York City. oe | 


THE DROPPING OF WILSON 


District Judge Decides Governor of 
Colcrado Within His Rights in 
Firing Commissioner 


Governor Shoup’s right to remove 
Earl Wilson from the office of state 
insurance commissioner of Colorado 
and appoint Jackson Cochrane to that 
position was upheld a few days ago 
by District Judge Henry J. Hersey in 
a decision settling the long and acri- 
monious row in the insurance depart- 
ment, growing out of a controversy 
over the Mountain States Life. 

3y declaring that Wilson is guilty 
of usurping the office of insurance com- 
missioner, withholding its duties and 
emoluments from the rightful posses- 
sor, Judge Hersey ends the anomalous 
situation existing with two claimants 
to the important state position. 

Judge Hersey, refusing the plea of 
Wilson’s attorneys for a thirty-day stay 
of execution, decreed that Wilson must 
turn over to Cochrane the insurance 
commissioner’s office, the keys, records 
and money therein, by March 22. 

Attorneys for Wilson filed a bill of 
exceptions to Judge Hersey’s ruling and 
announced they would appeal the case 
to the state supreme court. 





The increase in membership of the 
Pacific Mutual’s salesmanship school 
for 1921 over 1920 was 20%. 





Total Gross Premiums. . 
Total Dividends ....... 


ums 





HOW MUCH WILL 


“How much will it cost?” sooner or later interrupts every selling talk. Life Insurance 
Agents who can show the low net premium deposits of Union Central insurance need not 
evade this question. Estimates of future cost are best based on past performance. Union 
Central history is full of enviable records demonstrating that our policyholders have 
benefited over a long period of years on account of Union Central Low Net Cost. 


A policy which covers the entire period of the Company’s existence recently became 


a claim. The exhibit below shows how liberal dividends made possible a most remark- 


able return to this insured. 
Policy No. 11 Amount: $2,000 Age: 22 


Period covered: Entire Company history 
1867—1921 


Premium $83.90 Plan: 10 Payment Life 


“ee ee eee 


tesssece 





Home Office 
Building 


Dividends 


Total 
$839.00 


Excess of Dividends over Premi- 


$226.30 


The Union Central Life Insurance Company 
CINCINNATI, OHIO 


It COST? 


Amount of Policy..............$2,000.00 
Additions purchased with $341.83 


Dividends taken in Cash........ 


Cash received by Policy- 
holder and Beneficiary. .......$2,993.86 
Premium Deposits (less $166.61 
Dividends applied) ........... 


Excess Receipts Over Deposits. . . $2,321.47 


A booklet further describing this interesting policy will be sent on request. 
For further information address 


437.00 
556.86 


672.39 
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Research Bureau 
Gets Under Way 


THREE DAY CONFERENCE HELD 








Committee Appointed to Prepare Plan 
for Studying and Improving 
Agency Forces; Big Attendance 





Rapidly growing interest in the new 
Life Insurance Sales Research Bureau 
was again in evidence at the three-day 
conference held in Pittsburgh, March 
7, 8 and 9, as well as by the meeting 
of the Executive Committee on the 
10th, for which many company repre- 
sentatives who had been present the 
preceding days, remained. 

Each of the three days was devoted 
to one main topic. First the agent, 
second the agency. and lastly the home 
office. On the first day the subjects 
discussed were investigating the sourc- 
es of agents; methods of sizing up the 
prospective agent; his previous experi- 
ence; the interviewer’s judgment; and 
the opinions of former employers. The 
experience of several of the companies, 
which have been making a _ careful 
study of their agency forces, was given 
and a number of charts were exhibited. 

At the conclusion of the days delib- 
erations, a committee was appointed 
for the purpose of drawing up a plan 
whereby the present agency force of 
the various companies could be studied. 
The opinion was expres:ed that this 
co-operative study into the question of 
selection of agents bore a strong re- 
semblance to the co-operative study 
made by the Medico Actuarial Mortality 
Investigation some years ago. It was 
pointed out that companies had taken 
pains in the selection of risks and had 
pooled their experience in order to 
make clearer the principles underlying 
their underwriting. It was, therefore, 
believed that a study of the present 
agency force would reveal certain sig- 
nificant human differences which would 
be of value in assisting general agents 
to select salesmen with better results. 

The work is such a large one and 
so little has been done upon it that 
the present study is not expected to 
furnish more than guide posts for the 
man whose duty it is to pick life in- 
surance agents; but there are many 
questions, connected with an agency 
application blank, which have been re- 
garded as having a certain significance. 
The present study is designed to bring 
to the attention of company executives 
and general agents the significant facts 
in the personal history of agents. For 
example, in the question of age, school- 
ing, previous occupation, etc., there 
have been many opinions and a few 
careful studies, but the latter have been 
on such a small number of cases that 
the results were not reliable. 

The proposals of the committee were 
that a short personal history blank 
should be distributed to the member 
companies and by them distributed to 
the present agency forces. The pro 
duction records of these men will then 
be used as a guide in checking the 
significance of the items on the agent’s 
record. Some of the questions on this 
personal history record are: age when 
agent entered the business; marital 
state at that time; number of depend- 


Russell, 


ents at that time; amount of life in- 
surance carried at that time; amount 
of schooling; kind of jobs held before 
entering the life insurance business. 
This study will give in a very few 
months some very much more definite 
guide posts in selection matters than 
have ever been possessed by life in- 
surance companies before. 

Another definite proposal was made 
at the conference to the effect that 
a study of the functions of the general 
agent be made at the earliest possible 
time. A committee of the company 
members made a report and it was en- 
thusiastically received. Many of the 
company representatives present ex; 
pressed the belief that a study of the 
organization of many general agencies 
would go far in assisting companies in 
the better handling of their sales prob 
lems. 

In addition to these two proposed 
studies, the Bureau had prepared cer- 
tain other forms which many of the 
companies are going to put into use in 
their agencies at once. These forms 
have been prepared after a long study 
and can be procured at a minimum 
cost. They include personal history 
blank; blank for recording the judg- 
ment of the interviewer; letter to for- 
mer employers, etc. It is the expecta- 
tion that individual companies will take 
these blanks and adapt them to their 
particular needs, which has already 
been Cone in several companies. 

On the third day, the chief topic dis 
cussed was Home Office Organization. 
Company members of the Bureau have 
already shown great interest in the 
analysis of home office clerical staff 
and kindred topics, on which the Bu- 
reau has done a large amount of work. 
Miscellaneous topics discussed during 
the week were: conservation of busi- 
ness, quotas for general agencies and 
training the agent. 

At the conclusion of the conference 
of three days, which was attended by 
representatives of twenty-one compan- 
ies, the Executive Committee met and 
unanimously approved the _ projected 
work which had resulted from the three 
days conference. At this meeting, 
Oliver Thurman, Superintendent of 
Agencies of the Mutual Benefit, pre- 
sided, and all seven of the companies 
on the Executive Committee were rep- 
resented, again showing the interest 
which company officials are taking in 
the proposed work. 

Among the company executives who 
attended were: A. G. Ramsey, as- 
sistant general superintendent, Canada 
Life; J. A. Fulton, agency manager, 
Continental; A. G. Borden, inspector of 
agencies, Equitable; J. W. Jones, agen- 
cy director, Franklin; W. T. O’Donohue, 
secretary, Jefferson Standard; W. T. 
Shepard, vice-president, Lincoln; G. W. 
Steinman, secretary, Midland Mutual; 
P. C. H. Papps, mathematician, Mutual 
Benefit; Oliver Thurman, superintend- 
ent of agencies, Mutual Benefit; Ralph 
Rice, president, National Fidelity; C. 
T. Prime, secretary, National Fidelity; 
L. P. Brigham, superintendent of agen- 
cies, National of Vermont; T. W. Ap- 
pleby, secretary, Ohio National; J. M. 
Sarver, president, Ohio State; Winslow 
vice-president, Phoenix Mu- 
tual; TT. R. Hill, superintendent of 
agencies, Provident Life and Trust; J. 
C. Hill, president, Standard of Pitts- 
burgh; Jerome Clark, assistant super- 
intendent of agencies, Union Central. 








Fidelity operates in 40 states. 





since 1878. 








AGENCY CO-OPERATION 
through direct mail advertising is just one of the features which give 
Fidelity field men a distinct advantage. Last year we distributed 41,341 
direct leads—all interested prospects who requested information. This 
service, and its original policy contracts, enabled Fidelity to show an 
increase of 28.35 per cent. in paid business last year. 


Full level net premium reserve basis. 
Insurance in force over $203,000,000. 


A few openings for the right men. 


THE FIDELITY MUTUAL LIFE 
INSURANCE COMPANY, PHILADELPHIA 
WALTER LE MAR TALBOT, President 


Faithfully serving insurers 














PRESENTS QUERIES TO AGENTS 





Metropolitan Life Takes Case of Expert 
Machinist and Invites Answers 
From Field 





The Metropolitan Life presents to its 
field force this case: 

Mr. Brown is an expert machinist. 
He has invented and patented a device 
for the manufacture of a new automo- 
bile lamp. His invention has proved 
good. Mr. Jones, a man of wealth and 
leisure, has been interested. Jones has 
put up $25,000 in cash and is security 
at the bank for another $25,000. They 
have formed a partnership, Brown is 
running the plant; Jones runs the office 
and does the marketing. In return for 
the patent, Brown has an equity in the 
business of $20,000 and received two- 
fifths of the profits. You know them 
both. 

Then it asks these questions and re- 
quests answers: 





Build Your Own Business 


under our direct general agency contract 


Our Policies provide for: 
Double Indemnity, 
Disability Benefits, 
Reducing Premiums 

See the new low Rates 


JOHN F. ROCHE, Vice-Pres’t 


THE MANHATTAN LIFE 
INSURANCE COMPANY 


66 BROADWAY NEW YORK 
Organized 1850 








Is the insurance appeal the same in 
each case? 


Would you approach them separately 
or jointly? 


How would you make the insurance 
payable? 


What do you consider as the maxi- 
mum amount of insurance that should 
be placed on a school boy or school girl 
of 12 years of age? What plan of in- 
surance do you suggest? 


In selling corporation insurance, can 
it be sold on a joint basis? 


HOME LIFE 


INSURANCE CO. 
NEW YORK 


—_—_—_-_— 


WM. A. MARSHALL, 
President 














The 62nd Annual Report shows: 
Premiums received during the 
VOGN De. Wawisencoskacadacdsseans 
Payments to Policyholders_ and 
their beneficiaries in Death 
Claims, Endowments, Dividends, 


$6,990,547 


MAL, Gecukeucungtacevecvasuansieae 4,740,340 
Amount added to the Insurance 
Reserve Funds .....cccccccccces 2,121,307 


Esed hhadsectuancasstninendaas 1,964,050 
($642, 638 in excess of the amount 


required to maintain the reserve) 
Actual mortality experience 53.44% 

of the amount expected. 
Insurance in Force.........s.se.. - 16,887 
Admitted Assets oe 43,222,328 
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Kor ayency apply to 
GEORGE W. MURRAY, 
Superintendent of Agents 
256 Broadway New York 
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Life 


maximum. 


benefits. 
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E. Singleton, 
President 


Life Accident 





Accident Protection 


Insurance 
Accident Insurance protects the income 


which makes possible the accumulation 
of that estate. 


Without Accident and Health contracts 
you cannot extend your service to its 


We offer Accident and Health policies 
unsurpassed in liberality and scope of 


An Accident Department offering the 
in Accident 
Policies is just one of the many advan- 
tages offered by a contract with us. 


Send for sample Accident Policy. 
Address: 


MISSOURI STATE LIFE 


Insurance Company 


provides an estate— 


and Health 


Accident Deft. 


Home Office 
St. Louis 


Health Group 
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Professional Spirit 
Truly Exemplified 


AT UNDERWRITERS’ MEETING 








Stevenson Gives Successful Closing 
Suggestions; Ryan Tells His Meth- 
ods of Business Getting 





When President “Shep” Homans, of 
the New York Life Underwriters Asso- 
ciation, stood up to welcome the large 
gathering of agents, general agents, 
managers and company Officials at 
the Sales Congress on Tuesday, he 
found them all primed for a live meet- 
ing, Under the leadership of “Al” Wied- 
erhold and “Bill” Eisenhauer, two of 
the “peppiest’” song leaders in the 
country, the men and women had en- 
joyed some group singing which fairly 
shook the roof of the Belvedere Room 
in the Hotel Astor. The crowd was 
continually growing in numbers, and 
before the morning session adjourned 
there were more than 600 present. 

“Jack” Shuff, the fiery president of 
the National Association of Life Under- 
writers, gave the New Yorkers a good 
idea of why his country-wide trip, in 
the interest of the National Association, 
has been meeting with such splendid 
results. He told a few of his stories 
in his own inimitable manner, and had 
the big audience in an uproar within 
eighty seconds. (We always like to see 
how soon he gets into action). Mr. 
Shuff had to quit his western trip and 
return to his home in Cincinnati be- 
cause the strain of the trip and speech- 
making had so affected his vocal organs 
that he couldn’t even whisper. But he 
had recovered sufficiently to make it 
possible for him to speak in New York 
(contrary to his doctor’s orders) and to 
deliver a real message to those present 
at the Sales Congress. 

He emphasized the work of the Life 
Underwriters Associations, pointing out 
that the membership totaled approxi- 
mately 15,000. Of the 175,000 agents 

writing life insurance in this country, 
these 15,000 produce from 76 to 75% 
of the total business. Every member 
benefits from his membership, and Mr. 
Shuff is willing to bet a “plugged 
nickel” that each member has written 
from three to six times more business 
since joining the organization. He 
brought the crowd to its feet when he 
personally went on record against the 
proposed bonus bill which plans to in- 
clude the insurance idea in paying the 
ex-service men. 

“Cultivate the bankers,” he said; 
“have a bankers’ night and get them 
to attend, so that they may receive a 
first-hand impression of this great busi- 
ness of life insurance.” President Shuff 
paid high tribute to Orville Thorp, Stan- 
ley Edwards, Henry Powell and Law- 
rence Priddy—all ex-presidents of the 
National Association who “blazed the 
trail” so well that Mr. Shuff is receiv- 
ing a splendid reception all over the 
country. The above mentioned were 
called to the platform, where they stood 
to receive the hearty tribute from the 
audience. Henry Powell, when called 
on for a short speech, responded and 
closed by saying, “There’s always busi- 
ness where there is a good agent.” 

Orville Thorp, who came from Dallas, 
Texas, to attend the meeting, told of 
the progress the life underwriters are 
making in his state in regard to enlist- 
ing aid of the insurance commissioner. 
The applicants for a license to sell life 
insurance in Texas must now fill out a 
questionnaire which asks, among other 
questions, “are you a member of any 
Life Underwriters Association?” And 
those who wish to engage in the busi- 
ness of life insurance as an expert ad- 
viser, councillor, or any sort of business 
of life insurance policies, must promise 
which has for its purpose the “twisting” 
not to advise the surrendering or cash- 
ing of any life policy. 

Ganse Puts It Over 


In an address full of valuable sugges- 
tions and helpful hints, Franklin W. 
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BERKSHIRE LIFE INSURANCE COMPANY 
Pittsfield, Mass. 
W. D. WYMAN, mositins 


This Company has always pursued those a in the conduct of its business that 
have given it a high reputation for stability and fair dealing. 

Has always rendered the highest grade of service to its policyholders. 

Has always extended reasonable assistance and encouragement to its representatives 

to develop and hold theif business. 


WINFIELD S. WELD, Supt. of Agencies 











THE UNITED STATES LIFE INSURANCE COMPANY 


IN THE CITY OF NEW YORK 

ORGANIZED 1850 

Over Forty Five Million Dollars Paid to Policyholders 
JOHN P. MUNN, M. D., President 


Good territory open for high class, personal producers, under direct contracts with the 


Company. Address Home Office, 105-167 Fifth Avenue, New York City. 


NON-PARTICIPATING POLICIES ONLY 








» high points in life insurance rela- 


» new ruling by the Federal Govern- 
ment there is no tax on the proceeds analysis. 
Character, capacity and capital are 
quently this makes a good selling point the three essentials of bank credit. 
Ganse cited several instances where 

Mr. Ganse emphasized the importance bankers told creditors that they pre- 
of analyzing the prospect’s needs rela- ferred to make loans to those who have 
tive to business insurance. Business insurance protection. Bankers have no 
insurance covers individuals, firms and hesitancy in lending money to those 
corporations, but if a salesman confines 
activity to corporations, he has a pointed out that banks are gradually 
field sufficiently large to keep him busy incorporating into their credit forms 
for years. A corporation needs life in- questions relating to insurance. From 
an analysis of banks in New York City 
which have $10,000,000 or more of de- 
(president might die suddenly), to pro- posits, Mr. Ganse found that twenty- 
cash for stock, and to aid its credit. six banks have questions relative to 
There are three forms of credit and life insurance. The Chase National and 
these furnish opportunities for the writ- the Irving National Banks have the 
ing of the business: the corporation’s best forms. In closing, his suggestion 


' soliciting business ‘insurance. 


surance for three good reasons, namely, 
to protect the business in case of shock 


vide 


Ganse, president of the Boston Life standing in the credit reports, the stand- 
Underwriters Association, touched on ing of the concern in the trade and its 
credit with the banks. ‘To intelligently 
tive to the new income tax law. He write these forms of insurance an agent 
pointed out how well the subject had must thoroughly analyze the proposi- 
been handled by A. R. Spier. Under tion. Many a prospect is lost because 
the careless agent fails to make an 


$100,000 corporation policy, conse- 


who have character and capacity. 




















New York Life Insurance Co. 


(Incorporated under the laws of the State of New York) 
346 & 348 Broadway, New York, N. Y. 


DARWIN P. KINGSLEY, President 





Income, 1920 


PROMUGME 5 bash asisadcccecs shinsbiccadeeeaeenttwrms es. $142,672,244 
Interest and Rents............... scingiavemeers irate coeeee. 44,835,004 
Other Income .......... Se EE Te ieee cecesecs “ONBZ 080 

Total Income ..... aka mnean TTT T eer ere Tree e . -$193,790,133 

Paid Policy-holders, 1920 

POR ORMEINS, <5 sas onan Sua oee ele aaieeae .... $35,036,558 
PONS © Sin Fis ewes esebedasweeesx itemise .. 24,399,171 
REPS) oe bes ERRE SES Sees ea RSs ore ees ene mea 31,981,555 


Surrender Values; Otee.6idsiccckicassncdasecsscdiocccicescess) “eapROEOLe 
Total to Policy-holders...........ccceeeccccccscecus -$114,849,597 
———— 


New Paid Grmubance tn 1900 oo aisinc ds cece csscccwecciediine $693,979,400 
Admitted Assets, January 1, 1921...........-...eee00-- + $966,664,397 
Legal Liabilities, January 1, 1921.. $841,255,357 
Reserve for Dividends and Other Purposes............. $125,409,040 
Insurance in Force, January 1, 1921...................++ $8,537,298,756 
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that the New York Life Underwriters 

Association should strive to persuade 

all the banks to include questions con- 

cerning life insurance on their credit 

forms met with enthusiastic approval, 
Ryan Makes Decided Hit 

The outstanding feature of the morn- 
ing session was the talk made by George 
W. Ryan, general agent in Pittsburgh, 
for the Provident Mutual Life. His 
address was a genuine example of what 
the Life Underwriters Associations are 
accomplishing in their endeavor to 
raise the selling of life insurance to the 
level of the professions, for he gave 
unstintingly of his methods used in 
securing business. At the various tables 
in the banquet room late in the evening 
his talk was still being discussed. 
Coupled with his professional spirit in 
disclosing business-getting methods was 
a delightfully humorous manner of pre- 
sentation which brought out many a 
hearty laugh during the course of his 
address. Seldom, if ever, has an audi- 
ence so thoroughly enjoyed itself while 
it was absorbing such an abundance of 
real selling information. 

Mr. Ryan has a consecutive weekly 
production record of 421 weeks (more 
than eight years) during which he has 
written at least one app a week; con- 
sequently the agents felt that he was 
well-qualified to deliver an address on 
Selling Plans and Procedure Which 
Bring Applications in These Times. He 
pointed out the fundamental prerequisite 
of an expert, saying that to be an ex- 
pert, or one who works, it is neces- 
sary to determine to put one policy 
per week on the books of the company. 
His experience as a general agent has 
shown him that consecutiva weekly 
production leads to _ specialization 
quicker than any other, for it compels 
the agent to be “on his toes” all of 
the time. “It is up to the general 
agent,” he said, “to get the agent in 
the right mental attitude and to give 
him the tools with which to work.” 

One of the best business-getters which 
his agency uses is the “green-brother 
card” which is folded within every 
policy that the agents deliver. It con- 
tains special sections for information 
concerning the brothers, sisters, and 
their husbands and wives, of the as- 
sured. When his attention is called 
to this card, the agent tells him of 
instances where relatives of policy- 
holders have looked to them for help 
because the husbands had not provided 
insurance for them before they had died 
and left them in want. The psychology 
of this never fails to work on the new 
policyholder so that he does all he can 
to enable them to become insured. Mr. 
Ryan also has an “ambition card” 
which is made out each year for each 
agent and starts out with a _ bigger 
case than he has ever written. This 
record is constantly before the agent, 
and he strives to equal it. He also 
uses a thrift card which is sent to 
policyholders and friends when ever 
there is a baby born into the family. 
It contains one thrift stamp and serves 
as a good opening for various insur- 
ance propositions such as educational 
policies, additional insurance, etc. 

How to Ask a Question 

The psychological reaction resulting 
from the answer to a question which 
is incorrectly asked often puts the 
agent “in a hole” at the very begin- 
ning of his interview. Mr. Ryan dem- 
onstrated this very effectively as fol- 
lows: 

“Agent enters and says: ‘You are 
married, aren’t you, Mr. Brown?’ Mr. 
Brown gays: ‘No,’ and this agent steps 
back temporarily defeated because he 
had his approach planned on the belief 
that the prospect was married. But tf 
he had said, ‘You are single, aren’t you, 
Mr. Brown? and Mr. Brown had 
answered: ‘No, Iam married,’ the agent 
could step right up and proceed with 
his proposition.” 

Mr. Ryan displayed a chart showing 
the work of his agents by average 
number of hours, average calls, average 
interviews and average income. He 
admitted that he himself was surprised 
when he read the actual figures for 





ee aE Se ae ee ee 


> TR —swrn 4 


eo 











weP ViWwew wows w’ 


ae y Res. VS & 


-_ 
‘ 


ger 
‘his 
ant, 
ilso 

to 
ver 
ily. 
‘ves 
gur- 
ynal 


ting 
hich 
the 





March 17, 1922 


THE EASTERN 


UNDERWRITER 











The Provident 


Founded 1865 


Life and Trust 


Company of Philadelphia 
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therein all hope for America lies.” 


the provision for his own old age. 


Vice-President Coolidge says: “Look well then to the hearthstone; 


The man who is looking well to his hearthstone is very apt to take 
out an endowment policy. It will carry out his purposes for his home 
if he dies, and it will also keep the fire on his hearth in his own old age. 


And it is an unselfish policy, for it does not shift upon his children 











Fourth and Chestnut Streets, Philadelphia, Pa. 
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EQUITABLE LIFE 


Insurance Company 
OF IOWA 


Results of 1921 


Insurance in Force............... $286,934,616.49 
Admitted Assets ......... 


sides seta seta $ 39,234,839.04 
Ratio of Actual to Expected Mor- 


68% of all business written since organization 
still in force. 


For information regarding Agencies 
Home Office, Des Moines 


1922 


34.7% 











the first time as it seemed almost in- 
credible that the agents worked so 
few hours. For instance, the average 
number of hours of work per day for 
his entire agency was four and ihe 
average number for his leader was a 
little more than five. He said it is 
the duty of every general agent to en- 
courage his agents to make more calls; 
the general agent should do that if he 
does nothing else. 


Another chart, and the one which drew 
many a hearty laugh, was the color 
chart showing maturing of endowment 
plang compared with ordinary life. Mr. 
Ryan, after telling how the agents sell- 
ing ordinary life try to beat the en- 
dowment proposition by emphasizing 
the importance of the difference in the 
amount of protection afforded by the 
two policies for the same premium, ex- 
plained in detail just how the colored 
chart brought home to the prospect 
the advantages of the early maturing 
of the endowment policy. When the 
prospect is enabled to visualize the 
maturing of a policy at age seventy 
rather than at age ninety-six, he ig 
generally eager to pay the “half-cent 
a day extra” for the endowment propo- 
sition. 


“Sell your doctor, your oculist, your 
butcher, your plumber and all those 
business men with whom you have deal- 
ings,’ said Mr. Ryan. “There are al- 
ways enough prospects for the agent 
who works. If your grocer isn’t in- 
surable, get a new grocer; there -are 
lots of grocers.” During the winter 
months the agents of the Ryan agency 
carry with them a mortality chart 
showing the deaths of the preceding 
winter in Pittsburgh and they have 
found this an effective means of im- 
pressing the more cynical prospects. 
“Those who carry accident insurance 
and say that they do not need life in- 
surance are really good _ prospects,” 
Mr. Ryan continued, “simply show them 
statistics which say that accident in- 
surance only covers six per cent. of 
the deaths each year and that this form 
of insurance leaves ninety-four per cent 
uncovered.” 


Selling Contest 
Successful Venture 


CLANCY D. 





CONNELL WINNER 





Analysis of Selling Procedure By Dr. 
Stevenson Makes Decided Hit; 
Keen Interest Manifested 





“The modern life underwriter is will- 
ing and eager to tell his methods today 
because he has the professional atti- 
tude,” said Dr. John A. Stevenson, vice- 
president of the Equitable Life Assur- 
ance Society, during the course of his 
talk on Selling Procedure. And this 
was amply demonstrated in several 
notable instances at the two sessions 
of the One Day Sales Congress given 
by the New York Life Underwriters’ 
Association in the Hotel Astor on Tues- 
cay. If the sales congress did nothing 
more than this it must have justified 
itself to even the most blase and in- 
different life insurance salesman. 

A new point brought out by Dr. 
Stevenson in his talk on Selling Pro- 
cedure caused considerable surprise 
when he stated that the average agent 
actually worked no more than forty- 
five minutes a day. Dr. Stevenson ex- 
plained this by saying that the poten- 
tial day’s work ig in the hours spent 
in talking life insurance to potential 
buyers of life insurance. To cut out 
the waste work in a day’s interviewing 
it is necessary for the agent to analyze 
his time. The first step is to direct 
his own work in order to get as much 
effective work as possible. Dr. Steven- 
son does not advocate a long sales can- 
vass nor a standardized selling talk, 
but he does believe in standardized 
preparation for each division of the 
sales talk. He pointed out that it is 
impossible to render real insurance ser- 
vice if the agent does not know his 
prospect’s needs. The salesman should 
always find out all he can about his 
prospect in order to uncover his insur- 
ance needs. The difference between 
a trained underwriter and a salesman 
lies in the fact that the trained under- 
writer would make an analysis while 
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MASSACHUSETTS 
LIFE INSURANCE COMPANY 


A company which throughout the seventy years of its history 
has ever enjoyed—because of its square dealing toward all 
and its long record of low net cost—the good will of its 
policyholders, the confidence and esteem of the insuring 
public, and the loyalty of its representatives. 





the salesman would sell any way and 
anything he could. 

“Everybody is a prospect—is a fal- 
lacy. It is not fair to start a new 
agent with that old gag,” he said. “It 
is not even as easy as it sounds to 
have the new agent start out to get 
prospects from old policyholders.” Dr. 
Stevenson suggested that there are 
countless means of obtaining prospects 
but that the names of those who are 
recently engaged, going to build a 
house, who have a new baby, who are 
going into business, and who have 
mortgaged their house, always furnish 
good prospects. 

Many successful underwriters are 
using a sales program today. This 
consists in the following methods: The 
agent should ask himself what service 
he is selling; to whom he is selling, 
what appeals to use, how to present, 
and what information he ought to 
know regarding the prospect. In asking 
questions, in order not to offend the 
prospect, it is a good plan first to tell 
the prospect what you do and then ask 
him if he does that. For instance, “I 
am married, are you, Mr. Brown?” 
Courtney Barber, one of the most fin- 
ished life insurance salesmen, uses the 
above method and Dr. Stevenson de- 
clared that he had found it very suc- 
cessful. 

A new proposition which Dr. Steven- 
son endorses in soliciting a man who 
is all sewed up by mortgages, etc., 
is to ask him why he doesn’t buy an 
option on his insurance. Instead of 
calling it “term insurance” the agent 
uses the word “option” and tells his 
prospect that he is buying an option 
on his insurance. This often appeals 
to a man who realizes the need of 
protection but who didn’t realize that 
insurance could be employed to help 
him in such an instance. 

The Sales Contest 

The judges of the contest were ap 
pointed by Graham Wells, who presided 
at the afternoon session. Orville Thorp, 
teorge Ryan and A. E. Patterson con- 
sented to serve. Dr. Stevenson urged 
that each. contestant tell how he got a 
prospect and then tell what he said to 
put over his proposition, suggesting 
that he be as specific as possible. And 


at the close of each contestant’s propo- 
sition Dr. Stevenson would analyze the 
method used. 

G. S. Morrissey, of the Massachusetts 
Mutual Life, was the first to take the 
platform. He talked in terms of month- 
ly income on a cold canvass. The 
prospect said he wanted $5,000. Mor- 
rissey got him examined figuring that 
that was the easiest way to handle 
him for the time being. While talking 
with him he looked for his predomi- 
nant passion and found it when he 
made out the beneficiary. It turned 
out that the prospect had been di- 
vorced and had married again, but did 
not want to leave his insurance in any 
manner that would enable his former 
wife to get any share of it. Mr. Mor- 
rissey then worked on his feelings 
against his first wife and sold him the 
income idea, pointing out that by leav- 
ing a certain sum to the present wife, 
he would avoid all chances of leaving 
it so the first wife would receive any. 
He took $18,000 more and had $35,000 
to change over to the income plan, 

Dr. Stevenson analyzed this procedure 
as appealing to the pride of the pros- 
pect; tied the insurance to that propo- 
sition. 

Donald Keane, Mutual Benefit Life, 


-said that he always strives to create 


confidence and pointed out that he sells 
life insurance estates and thus makes 
a client out of his policyholder rather 
than a customer. His case was that 
of an importer and jobber who said 
that he didn’t need any more inaur- 
ance; that business was bad. Keane 
told him that he needed insurance now 
more than ever before because of the 
protection offered by life insurance. He 
sold. him the income idea by emphasiz- 
ing the re-creating of an estate through 
life insurance. Dr. Stevenson analyzed 
this procedure as that of selling on 
a program of insurance and using the 
re-creating of an estate proposition. 
Two-Interview Plan 

John J. Rinehard, of the Travelers, is 
a firm believer in the two-interview 
proposition because that method en- 
ables him to get data, to size up his 
prospect and to present a proper propo- 
sition so that the prospect would get 
it intelligently. He called on a Stock 
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Exchange man who said he had $5,000 
and didn’t think he needed any more. 
Rinehard told him that he wanted data 
in order to enable him to present a 
proposition later on. The prospect 
gave him the information and Rinehard 
made an appointment to see him the 
following day, when he presented his 
proposition based on the needs of the 
prospect's wife to maintain her present 
standard of living in the eyent of her 
husband’s death. He increased his in- 
surance materially. Dr. Stevenson en- 
dorsed the preliminary call as a mighty 
good plan to use. 

W. R. Baker, Mutual Life, promised 
himself to bend every effort to serve all 
the members of his family by bringing 
home to them the message of life in- 
surance. He pointed out to his many 
relatives what would happen in the 
event that the man of the house died 
and carried no insurance. He did this 
s> well that he has built up a very 
good business among his own relatives. 
Dr. Stevenson in analyzing this pro- 
cedure said: “Oh, Lord, bless us with 
large families.” 

Claney D. Connell, Provident Mutual 
Life, told how he attended an annual 
banquet of New Yorkers who originally 
came from one of the counties up-state. 
The names of those attending the ban- 
quet were printed and Connell received 
one of the lists. He selected one name, 
went to see the man on a cold canvass, 
sold him for a small amount, called on 
him again later and sold some more. 
Several months after that Connell called 
him up again, made an appointment 
with him and asked him if it wouldn’t 
be a fine thing if he could arrange to 
leave his wife an income so that she 
would receive a check every month to 
meet her expenses, Connell told him 
that for every dollar per month that 
he would agree to deposit with the com- 
pany, the company would give his wife 
two dollars and fifty cents for as long 
as she might live. He sold him on the 
income idea and increased his insur- 
ance considerably. Dr. Stevenson ana- 
lyzed this procedure as appealing to 
emotion and glated that real, honest- 
to-goodness emotion is a mighty good 
instrument. 

Charles R. Steele, Aetna Life, believes 
in interesting the wife if it is impossi- 
ble to interest the husband. His ex- 
perience has shown him that in explain- 
ing his proposition to the future widow 
he often wins a strong ally and with 
her help succeeds in selling the hus- 
band. He had one client who couldn't 
renew his $10,000 accident policy, so 
Steele dated his check several months 
ahead and paid the premium himself. 
The policyholder died in the meantime 
and his widow was surprised to receive 
$10,000 from the company. Steele used 
this case to sell a client who had lapsed 
three policies. First of all, he made 
him re-instate his three policies and then 
the wife later called him to Philadel- 
phia, where he, with her help, increased 
his insurance. Dr. Stevenson said that 
human interest is a very effective means 
ot creating the right proposition. 

Stevenson On Closing 

While the judges were deciding the 
merits of the cases as presented in the 
contest, Dr. Stevenson gave some point- 
ers on closing. He said that the close 
isn’t as difficult as most fellows think 
it is. He cited several instances in his 
own experience where he got all worked 
up over the close and the result was 
that he failed to put it over. “Trial 
closes” are very good things to employ; 
it is a good stunt to expose your pros- 
pect to a close before going into the 
final plunge. If he shies off, continue 
with your proposition until you feel 
that you can try him again. Always 
keep your close under full control. 

There are two tests for the close: 
can you get the man in the “yes” atti- 


tude?—get him into the habit of saying 
“ves,” Find out if he is paying atten- 
tion. Dr. Stevenson told how he used 


a trick to find out if his prospect were 
paying atterition—in telling him the cost 
of a $10,000 policy he said, “It will cost 
you $2,000.” The prospect did not bat 
an eyelash, so Dr. Stevenson knew that 
he was not paying attention. In using 


a trick like that to ascertain if the 
prospect is paying attention, the agent 
will know for certain whether he is just 
looking at him and thinking of some- 
thing else or if he has his mind on the 
proposition which is being offered him. 

“Always give your prospect a chance 
to choose between two alternatives,” said 
Dr. Stevenson, “but do not thereby give 
him an opportunity to put it off.’ The 
fatal alternative comes when the agent 
gives the prospect a chance to say that 
he will attend to it later. In closing 
it is a good plan to place your prospect 
in a position to use his muscles just 
before giving him the pen to sign on 
the dotted line. Dr. Stevenson urged 
that the agent always bring the issue 
to a close, as it is a very easy thing to 
lose heart at the end and to return to 
your general agent and say that you 
have a good prospect. 

A plan that works very well is to put 
the application on the desk when the 
agent first enters the office. By doing 
this he won’t have to pull it out of his 
pocket at the psychological moment and 
thereby give the prospect an oppor- 
tunity to resist the close. In asking 
him to sign his name say: “Sign your 
name here just like I have written it 
above,” or say, “Sign your name as you 
usually sign it.’ These two methods 
give the prospect the least opportunity 
to employ the usual inhibitions and 
are more than usually successful in 
pushing him over. 

The Prize Winners 

Clancy D. Connell, of the Provident 
Mutual Life, was awarded the first prize 
of $15; G. S. Morrissey, of the Massa- 
chusetts Mutual, won second prize, and 
Donald Keane, of the Mutual Benefit 
Life, was given third prize. 

Boosting Educational Work 

The Carnegie School of Life Insur- 
ance Salesmanship and insurance edu- 
cation in general was given an enthusi- 
astic endorsement by Clyde O, Law, of 
Law & Roberts, general agents of the 
Northwestern Mutual Life, in Wheeling, 
W. Va. Mr. Law told of the work of 
his general agency, which employs 
graduates of Carnegie Tech’s School of 
Life Insurance Salesmanship. They 
have sent twenty-seven men there; two 
failed to graduate, two never did any 
soliciting, eight dropped out and fifteen 
are still working in their agency. Dur- 
ing the years 1920-21 the Tech men 
wrote $7,640 796, an average of $24,730 
per month per man. : 
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LIFE INSURANCE COMPANY 
OF BOSTON. MASSACHUSETTS 
In Business Since 1862 
Insures all classes of selected lives, issuing policies on the ordinary, in- 
termediate and industrial plan at all ages. It also insures against total 
and permanent disability. Policies of the company are made secure by 
reserves maintained on the highest standard, with additional contingent 
reserves providing protection against all emergencies. Information and 
Advice on any matter relating to Life Insurance is Available at any 
time through the Agencies or Home Office of this Company. 














GREAT SOUTHERN MEETING 


Stockholders in Thirteenth Annual 
Gathering Name Directors; Board 
Elects Company Officers 


The thirteenth annual meeting of the 
Great Southern Life, of Houston, Texas, 
was held in the home office of the 
company in Houston on Tuesday of 
this week, and the following board of 


directors were elected: L. S. Adams, 
L. D. Bettison, J. C. Cameron, O. S. 
Carlton, Dr. J. E. Daniel, J. A. Elkins, 
E. P. Greenwood, F. W. Griffin, T. S. 
Reed, John T. Scott and E. P. Wilmot. 

The board of directors elected the 
following officers: Chairman of the 


Board, O. S. Carlton; President E. P. 
Greenwood; Vice-President and Actuary 
J.C. Cameron; Secretary and Treasurer 


L. S. Adams; Medical Director Dr. J. 
EK. Daniel; Superintendent of Agents 
KF. W. Griffin. 


HALEY FISKE IN LEAD 

Haley Fiske, president of the Metro- 
politan Life Insurance Company, was 
declared to be the best worker for the 
cause of the Woodrow Wilson Founda- 
tion at a meeting held yesterday in the 
chambers of Judge Martin T. Manton 
of the United States District Court. Mr. 
Fiske has obtained more than 300 sub- 
scriptions for the foundation. 





Thomas McWhirter, formerly asso- 
ciated with the Life men of Western 
Canada, has been appointed vice-presi- 
dent of the Merchants Casualty. 





period. 
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anniversary. 


the insuring public. 
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Improved Disability Provision 


Claim may be made us soon as disability occurs—no p:obationary 
Payments begin immediately on approval of claim—no proba- 
Monthly payments, lifelong, conditioned on permanence of dis- 
Immediate waiver of future premiums—no waiting until next 
Full amount of insurance paid when insured dies, without deduc- 


tion for disability payments or for premiums waived. 


This new disability provision brings the service of America’s old- 
est legal reserve life insurance company still closer to the needs of 


For terms to producing Agents address 


The Mutual Life Insurance Company 
of New York 


34 Nassau Street, New York 
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The Senate at Albany Tuesday night 
defeated the Lockwood Housing bill, 
requiring fire and casualty companies 
to invest 40% of their investable funds 
in real estate. 

* * * 

The Senate on Tuesday passed the 
$100,000,000 Metropolitan Life housing 
relief bill, allowing the company to in- 
vest in low rental apartment houses. 

* + * 

The Senate has passed several more 
bilis on the Lockwood housing prograin. 
Among them were: 

The bill requiring insurance com- 
panies to dispose of speculative securi- 
ties within the next five years. 

* * + 

The bill depriving the State Super- 

intendent of Insurance of power to 


extend the time within which life in- 
surance companies may dispose of 
their speculative holdings beyond the 


five-year period ending in 
* * 


1926. 

The bill removing disabilities of mu- 
tual insurance companies and broaden- 
ing their powers so as to place them 
in a better position to compete with 


stock companies doing an insurance 
business. 
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Once Foundry Worker; 
Now N. Y. Manager 


O’BRIEN’S 





INSPIRING CAREER 


Head of Prudential Office Which Writes 
in Both Wall Street and 
the Ghetto 





The oldest district of the Prudential 
Insurance Company in New York City, 
the district handling what is known as 
the tip of Manhattan, has moved into 
an entire floor of the new building at 
141 Fifth avenue and has taken ag its 
manager C. R. O’Brien, who was super- 
intendent in Springfield, Ill. Just why 
one of the greatest life insurance com- 


ae _ pitt a 


at a 
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C. R. O'BRIEN 


panies should send all the way out to 
the capital of Hlinois to find a man to 
manage an historical agency of the 
company covering a territory contain- 
ing more different kinds of people than 
any other section of America, was quick- 
ly disclosed to the reporter of The East- 
ern Underwriter when he met Mr. 
O’Brien. He is a man with a career 
such as writers for the “American Mag- 
azine” would envy. 

Mr. O’Brien began a self-supporting 
life in an iron foundry, where he did 
various hard jobs which fall to the lot 
of a man engaged in such husky occupa- 
tions. A lover of his fellow men, he 
made many friends, The shrewd and 
extensive knowledge of human nature 
he picked up came in handy when he 
became an industrial insurance agent. 
His progress was rapid. First, super- 
intendent at Peoria, then at Saginaw, 
later Springfield. His insurance experi- 
ence from debit collector to New York 
superintendent covered a span of twelve 
years. 


The new office of the Prudential’s old- 
est district in New York, District No. 1, 
is geographically the most interesting 
that the Prudential has. Standing at 
the windows on the eighteenth floor of 
the building, Mr. O’Brien has a complete 
view on clear days of about twenty-five 
miles in various directions. The most 
interesting and sentimental of all is the 
view of the great East Side and the 
Battery stretching below in a fascinat- 
ing panorama. 

“Those are our clients,” said Mr. 
O’Brien, pointing to the section of the 
metropolis where there are more people 
to the block than in any other place in 
the world, Canton, China, not excepted. 

Mr. O’Brien was asked if his people 
went down to Wall Street as well as to 
the tenements, for his district contains 
these two tremendous contrasts. “We 
do,” he said, “but most of the people in 
the insurance and financial section are 
Jerseyites. Some of them, however, 
have their debits collected downtown.” 

Mr. O’Brien is not a believer in the 
hard-time theory. If two men are work- 
ing out of ten, his men go out to land 
the two. 

This office, at 141 Fifth avenue, has 
seventy-two agents and eleven assistant 
superintendents. One of the hardest 
working insurance men in the country 
and one of the most loyal, Edward John- 
son, acting superintendent during a 
period of Mr, O’Brien’s recent illness, 
has been with the Prudential in the 
Same agency for twenty-four vears. 
When he started it was at 182 Grand 


street, the Broadway of the Ghetto. Mr. 
Johnson’s slogan is, “Look for the peo- 
ple who want insurance until you find 
them.” 

Another interesting character in this 
agency is Adolph Bassi, leading agent 
in industrial this year and recently ap- 
pointed assistant superintendent. A 
war veteran; he was gassed in the 
Argonne, came back and made good. 

Among other representatives of the 
office are Thomas F. Grady, the coun- 
try’s leading assistant of the Pruden- 
tial, and D. Schachter, who, if described 
by Montague Giass, would be called an 
“A No. 1 First-Class insurance man.” 





NEW GERMAN COMPANY 





The Kronos Takes Over Former Ger- 
man Business of New 
York Life 





A cable to “The Journal of Com- 
merce” from Frankfort-on-the-Main says 
that a new life insurance company 
named the Kronos has been established 
by a group of prominent German bank- 
ers for taking over the German insur- 
ance stock of the New York Life Insur- 
ance Company amounting to about 
250,000,000 marks. 

Mr. Nimptsch, of Berlin, general rep- 
resentative of the New York Life, will 
be manager of the new company. The 
Deutsche Bank, the Hamburg-American 
Line, the Norddeutsch Lloyd and the 
Speyer, Warburg and Dreyfus banking 
interests are represented on the board 
of directors. 





MANSFIELD’S NEW ACTUARY 





Sherman C. Kattell a Graduate of 
Amherst; Was With State 
Mutual Life 





Shermin C. Kattell has been appoint- 
ed actuary of the Insurance Depart- 
ment of Connecticut and assumed his 
duties on March 15. He is a graduate 
of Amherst College, class of 1911, and 
since 1913 has been in the Actuarial 
Department of the State Mutual Life, 
Worcester, where he has recently held 
the position of chief clerk. He is a 
fellow of the Actuarial Society of 
America, by examination. 





WRIGHT TO VISIT EUROPE 
Stanford Wright. Boston life insur- 
ance man, will sail about April 1 for 
England. After a visit there he will 
go to France and Belgium. 





Legal reserve life insurance is the 
one institution that combines the ad- 
vantages of all-—Arthur Frazier, Penn 
Mutual. 





The Mutual 


seventy-seven years. 


been purely mutual. 


principle of retroaction. 


Insurance Company 


of Newark, New Jersey 


has long been known as “The Policyholders’ Company” be- 
cause of satisfactory service to its members for a period of 


There are no stockholders. The Company has always 


Successive managements have adhered to the principle 
of mutuality, being dominated by one ideal—That conveyed 
by the words MUTUAL BENEFIT. 

New benefits such as those incorporated in the liberal 
1922 policy contracts are always extended so far as possible 
lo old policyholders, in accordance with the Mutual Benefit’s 


Benetit Life 























LIVE HINTS FOR BUSINESS GETTERS 


Practical Suggestions to Help the Man With the Rate 
Book Increase’ His Income and General Efficiency 

















Why aren’t we selling 

Advises more income insurance? 
Systematic asks the Connecticut Gen- 
Income Plan eral of its agents, and 

then makes these com- 
ments: 

Whenever the subject of income in- 
surance comes up, everybody agrees 
that in another few years most of the 
life insurance sold will be in this form. 


Every agent feels that he ought to be ~ 


selling it. He talks about it and means 
to do something, but results are not 
impressive considering the overwhelm- 
ing arguments in its favor. 

What is the trouble? Is it not that 
the agent hesitates and fears to disturb 
the complacency with which a man 
takes out a few thousand of insurance 
to provide for the indefinite support of 
a family accustomed to spending that 
much annually? 








MR. SUCCESSFUL LIFE INSURANCE AGENT: 


Do you want to secure a General Agency for yourself? If so, read 
this, it is 


WORTH KNOWING 





Policy, will be paid. 

















but not to exceed 52 weeks, after 


throughout the period of disability. Can insurance do MORE? And 
why should any man be satisfied with a policy that would do less? 


Annual Premium, Age 35, Ordinary Life, $128.05. Twenty Payment 
Life, $167.10. Twenty Year Endowment, $235.10. 


United Life and Accident Insurance Co. 
| Home Office, United Life Building, Concord, New Hampshire | 








A $5,000 Policy in the United Life and Accident Insurance Company 
guarantees 


FIRST, that in case of death from any cause, $5,000, the face of the 


SECOND, that in case of death from any ACCIDENT, $10,000, or 
double the face of the Policy, will be paid. 


THIRD, that in case of death from certain specified accident, $15,000, 
or THREE TIMES the face of the Policy, will be paid. 


FOURTH, that in case of total disability as a result of accidental 
injury, the Company ben a 
PER WEEK during such disability, 
which the weekly indemnity will be at the rate of $25 PER WEEK | 


to the insured at the rate of $50 
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It takes some courage to open a man’s 
eyes to the absurd and pitiful in- 
adequacy of the protection he proposes, 
but until this is generally done, insur- 
ance salesmen are not doing their full 
duty to their clients and to themselves. 

Who will undertake to make it a rule 
to persistently refer to all insurance in 
terms of income? Who will call a $10,- 
000 policy a $1.64 a day policy—a $1,000 
policy a sixteen cents a day policy? 

It is not easy, but the things most 
worth doing seldom are. No agent can 
change in a night to selling income in- 
surance mainly. Perhaps Agent Tacy’s 
plan of settling himself a quota of one 
income policy a month is a good way 
to get a systematic start. 


Since everybody needs some lump 
sum insurance, it is a good plan to be- 
gin your income insurance program 
among your own policyholders who al- 
ready have their lump sum insurance. 

*- * # 


The Metropolitan Life is 

Metropolitan issuing these types of 
Life’s insurance: Ordinary Life, 
Contracts Limited Payment Life, 
Endowment, Term Insur- 

ance, Convertible Policy, Life with Pre- 
mium Reduced, Modified Endowment, 
instalment Insurance, Income _ Ingur- 
ance, Partnership Insurance, Corpora- 
tion Insurance, Joint Life Insurance, 
Life with Annuity at Age 65, Special 
Class Insurance, Double Indemnity, 
Waiver of Premium, Income if Disabled, 
College Fund Insurance, Group Life In- 
surance, Group Health Insurance, Mort- 
gage Redemption, Refunding Pensions, 
Wholesale Insurance, Thrift Bond In- 
surance, Life Annuity, Deferred An- 
nuity, Health and Accident Insurance, 





WALLIS HOUSEWARMING 

Fred A. Wallis, general agent of the 
Fidelity Mutual Life, will entertain to- 
morrow at a house warming in the 
large offices which have been obtained 
in the Woolworth Building. The space 
is much more extensive than in the 
Trinity Building where the offices were 
formerly located. The agency wrote 
$1,300,000 in February. 
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A PUNCH THAT WAS NEEDED 

Hats off to John B. Morton, presi- 
dent, and W. E. Mallalieu, general man- 
ager of the National Board of Fire 
Underwriters, for the public statements 
they issued replying to the aspersions 
on the National Board and on the char- 
acter of underwriters delivered by Sam- 
uel Untermyer in one of his careless 
reputation-destroying talks. Messrs. 
Morton and Mallalieu struck out from 
the shoulder in Jack Dempsey fashion, 
defending their profession and refuting 
Untermyer statements that were per- 
fectly ridiculous. Strong talk was need- 
ed. There had been too much fire in- 
surance. pussy-footing, indirect 
ments, halting defenses. Roosevelt once 
declared his contempt for the man who 
when punched on the jaw retaliates by 
slapping his enemy on the wrist. Punch 
back, not only because you have been 
insulted, but because that’s the only 
kind of action that counts. And make 
the punch carry a good wallop! 


state- 





FAVORS $100 LICENSES 
The Eastern Underwriter 
ceived from the J. J. Kanner Company, 


has re- 


a New York brokerage concern, a com- 
plaint of the ease with which licenses 
are issued by the state with the result 
that New York City is crowded with 
brokers who are described by the Kan- 
ner office as incompetent. 
an amendment to the law, with $100 
as the price demanded by the state 
for the privilege of writing insurance. 

Doubtless there are many incompe- 
tents in the business, but it is difficult 
to see how they can be kept out unless 
the process of elimination be handled 
by the companies themselves. Certain- 
ly, the insurance department is doing 
as well as it can. Colonel Stoddard is 
a lawyer; so Jesse §S. Phillips, 
William H. Hotchkiss and some other 
of his predecessors in that office, and 
all insurance superintendents will think 
twice before they upset the constitu- 
tional right of a man to enter the in- 
surance business. 


He favors 


were 


Of course, they are 
as anxious as is anybody that 
petent obtain licenses because 
they are opposed to crooks and incom 
petents handling the interests of the 
assured, but just where to draw the 
line is a subject which has stumped 
many an able man. 

The main thing to bear in mind is 
the futility and undesirability of in- 


com- 
men 


discriminate running to the legislature 
for relief. Too much of that thing is 
being done. Wise heads in the leading 
associations of the business are doing 
their best to have qualification laws 
put on the books, and their efforts 
(which are in conjunction and sympathy 
with insurance commissioners) should 
have the right of way and be the only 
legiskation demanded on the problem. 
As for J. J. Kanner Company’s naive 
hope that licenses be boosted to $100, 
why stop at that figure? Lots of people 
would like to see it $500 or $1,000 and 
there is a group of wealthy brokerage 
concerns which would even vote for 
$10,000 yearly licenses so that the pro- 
duction business could be completely 
turned over to a small group. But the 
$100 license fee is an impossibility. 
Some brokers did advocate it a few 
years ago and the howl that went up in 
insurance ranks was_ heard 
Niagara Falls to Montauk Point, 


from 


CONSTITUTIONAL RIGHT UPHELD 
In deciding that the so-called anti- 
removal statute of Arkansas is uncon- 


stitutional the Supreme Court of the 
United States reverses the Supreme 


Court decision in some previous cases, 
such as Security Mutual vs. Prewitt 
and Doyle vs. Continental. The decis- 
ion is more than of ordinary impor- 
tance, inasmuch as it indicates a com- 
plete change of viewpoint of the high- 
est court. Laws which specifically for- 
bid insurance companies or other cor- 
porations to take cases to the federal 
courts are irritating. “While the com- 
panies have felt that these laws were 
unconstitutional, they have been 
rather loath to test them out,” says the 
newspaper “Insurance,” as “they have 
preferred to suffer the ills they had 
than to flee to those that they knew 
not of.” 

The recent litigation was not brought 
by an insurance company, but by the 
Burke Construction Company of Mis- 
souri, which had instituted its action 
in the Federal Court in Arkansas. The 
state threatened to revoke the Burke 
Construction Company’s corporate 
license if it persisted in this course, 
which it did, and secured first an in- 
junction preventing the revocation of 
the license and finally the decision de- 
claring the Arkansas law in violation 
of the Federal Constitution. 





LEGISLATION 

Opposition to bills introduced in New 
York State by the Lockwood Committee 
has brought from Samuel Untermyer 
long statements to daily newspapers in 
which he says bluntly that the fire and 
casualty companies are maintaining 
corrupt lobbies. If this were true Mr. 
Untermyer’s ringing charge tearing off 
the veil hiding the “corruptionists” 
would be in the nature of a public ser- 
vice. There is no basis for the charge. 
The companies have no corruption fund 
and their objection to bills when such 
objection is made is mental. Naturally, 
there are mediums to keep track of bills 
introduced in the Legislatures of the 
various states, and when such bills 
would destroy the insurance business, 
or cause it irreparable, unnecessary and 
uncalled-for injury, representatives and 
friends of the companies are present 
at hearings to oppose such legislation. 
There are 2,000,000 people directly con- 
nected with insurance, i. e., it furnishes 





THE HUMAN SIDE OF INSURANCE 
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B. C. SCUDDER 


B. C. Scudder is building up a strong 
list of companies as manager of the 
New York Binding Office of these com- 
panies which include the Concordia 
Fire, Fire Association of Philadelphia, 
Firemen’s Insurance Company of New- 
ark, Hanover Fire and Milwaukee Me- 
chanics. Mr. Scudder entered the fire 
insurance business in 1897 after gradu- 
ating from Phillips Academy at Andover, 
Mass. He joined Weed & Kennedy 
when they were U. S. managers of the 
Svea, Netherlands, Baloise, Helvetia 
and Aachen & Munich. In 1900 he 
joined the Citizens Insurance Company 
of New York and became Eastern spe- 
cial agent until the company retired. 


them with a livelihood, while nearly 
everybody in the United States is direct- 
ly insured, or is a beneficiary of insur- 
ance, and their interests are entitled 
to all legitimate protection. 

In no place or at no time has Mr. 
Untermyer informed the public rela- 
tive to the number of bills introduced 
in Legislatures affecting insurance. In 
some years they average 4,000. Of 
course, the bulk of these bills attract 
little or no attention, as they are of the 
utmost unimportance, but others are 
decidedly important and one of them 
some years ago deprived the insurance 
agents of Ohio from writing compensa- 
tion insurance just as the Downing bill 
had the same aim in this state. Surely, 
no fair-minded man would expect these 
thousands of agents to sit by and twid- 
dle their thumbs while their great busi- 
ness was in peril. It is their duty to 
fight it, but, as said before, the fight 
is in the open and consist largely of a 
match of brains with the proponents of 
these bills. 

The National Board of Fire Under- 
writers employs able counsel and over 
a long period of months one of its coun- 
sel went to Albany once and spoke for 
fifteen minutes in a committee meeting, 
the counsel’s position being about the 
same as that taken by the Superinten- 
dent of Insurance, who also talked. The 
agents of the state go to Albany fre- 
quently, as they have a perfect right to 
g0, just as the ntembers of the Anti- 
Saloon League go, or the women’s club, 
or of manufacturers associations. In 
the opinion of the public, “corrupt lob- 
byists” means that legislative represen- 
tatives of corporations are passing 
money to sway votes. Even Mr. Unter- 
myer has not made that accusation. 





He then joined Crum & Forster in their 
general agency plant, acting in various 
capacities as Eastern special agent, 
general agent and finally was elected 
assistant secretary of Crum & Forster 
and the United States Fire Insurance 
Company. During the last fifteen years 
of his career with this organization 
he specialized in New York brokerage 
business covering all over the country. 
In January, 1920, he was appointed 
manager of the New Yerk Binding 
Office. 
AS * co 
Ralph Pierce Thornton, head of the 
automobile department of the London 
Assurance in San Francisco, has been 
promoted to the position of deputy as- 
sistant manager of the company’s Pa- 
cific Coast Branch, a new place made 
necessary by the rapid growth of the 
business. Mr. Thornton is the son of 
Branch Manager A. W. Thornton and 
has demonstrated the same clever abil- 
ity for underwriting that has marked 
his father’s career. After graduating 
from Leland Stanford in 1912, he’ be- 
came a clerk with the Edward Brown 
& Sons general agency, where he re- 
mained for five years. In 1917 he was 
appointed manager for the fire depart- 
ment of H, M. Newhall Company. At 
the close of a period of service in the 
navy as lieutenant. Mr. Thornton joined 
the London Assurance to install the 
automobile department. 
* *¢ @ 


A. H. Eckert, secretary of the Globe, 
has completed forty years of service 
with his company and has no thought 
of even slowing up in his operations, 
says “The Insurance World.” Mr. Eckert 
has a collection of old policies of dif- 
ferent companies that is most interest- 
ing. One of his first, duties in coming 
with the company was to write poli- 
cies. At that time this work was al- 
ways done by hand and ag a _ policy 
writer Mr. Eckert distinguished himself 
by the remarkable ornateness of his 
penmanship. 

® * * 


The Rt. Hon. Reginald McKenna is a 
new trustee of the Sun Life of Canada 
in England. He was formerly Chan- 
cellor of the Exchequer in England. 
and is now chairman of one of the 
greatest English banks. 

* * * 

Hon. Clarence W. Hobbs, commis- 
sioner of insurance of the Common 
wealth of Massachusetts, stopped in 
the office of The Eastern Underwriter 
on Tuesday of this week to pay his 
respects. Commissioner Hobbs was en 
route home from the testimonial din 
ner tendered Commissioner Donaldson, 
of Pennsylvania, at Philadelphia on 
Monday night. The commissioner from 
Massachusetts was one of the speakers 
at the dinner tendered h‘s fellow super- 
vising official. 

* + * 

Herman L. Ekern and Erwin Aaron 
Meyers, of Ekern. Meyers & Janisch, 
counsel for mutual companies with 
headquarters in Chicago. made a call 
at the office of The Eastern Under- 
writer this week. Both Mr. Ekern and 
Mr. Meyers were verv enthusiastic and 
optimistic about general conditions sur- 
rounding mutual insurance and. ex- 
pressed the sentiment that this form 
of indemnity had just begun to grow. 





CLEVER LLOYD'S 

An interesting feature of the difficult 
period through which fire and marine 
insurance companies have been passing 
is the extent to which Lloyd’s has stood 
aloof during the past year or so, says 
the London “Mail.” 

With an astuteness acquired by gen- 
erations of business in marine insur- 
ance, Lloyd’s underwriters allowed a 
large proportion of the marine business 
of the past year to go to outside com- 
panies. The unprofitableness of the 


bulk of the past year’s business has 
justified this caution. 
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Fire Insurance Department 








Philadelphia’s New 
Insurance Center 
ARCH ST. DRAWING COMPANIES 








Insurance Company of North America 
Purchases Valuable Site for Erec- 
tion of Home Office Building 





Is Philadelphia to have a new insur- 
ance district? From a story published 
in the real estate columns of one of 
the daily papers of Philadelphia re- 
cently, relating to ‘the purchase of 
property by the Insurance Company of 
North America at 16th and Arch 
streets, the Philadelphia insurance dis- 
trict might move. The property pur- 
chased by the Insurance Company of 
North America is located at 1604-6-8-10 
Arch street, being at the corner which 
faces the City Hall property and runs 
through to the Pennsylvania Railroad. 

It is understood that the Insurance 
Company of North America will erect 
a large home office building on this 
property in which will be located the 
company’s head offices; also the offices 
of the Alliance of Philadelphia and the 
Indemnity Company of North America. 
The plot is generally regarded as one 
of the most valuable building sites in 
that city. 


It is stated that the building directly 
on the corner of 16th and Arch streets 
has not been purchased by the com- 
pany, but that negotiations are under 
way looking to a deal to that end. The 
property above is located at an angle 
from the new telephone building, and 
directly Opposite property owned by 
the Pennsylvania Mutual Life of Phila- 
delphia. It is understood that the Penn- 
sylvania Mutual Life some fifteen years 
ago paid in the neighborhood of $60,000 
for the property it owns beginning on 
the Parkway and butting the telephone 
building on Arch street, and a repre- 
sentative of The Eastern Underwriter 
was told recently that that company 
had within the past year refused $500,- 
000 for their holdings. 

Within a few: blocks of the property 
mentioned above on Broad street is lo- 
cated the home office of the Fidelity 
Mutual Life and immediately across 
the street from that building is the 
home office of the Philadelphia Life. 


If the building to be erected by the 
Insurance Company of North America 
takes on the plan of an Insurance Ex- 
change, it is not hard to imagine that 
the insurance district of Philadelphia 
will move in a large measure from its 
old haunts on Walnut street from Third 
to Sixth streets to up under the shadow 
of William Penn. 


Buswell Refutes 


Lockwood Figures 
On Home’s Finances 


REPORT GROSSLY MISLEADING 








Vice-President Proves Company’s Pro- 
fits Have Not Reached Proportions 
Alleged By Untermyer 





Vice-President F. C. Buswell of the 
Home vigorously challenges in a letter 
to Senator Charles G. Lockwood certain 
misstatements made in the Lockwood 
Committee report to the New York 
Legislature regarding the finances or 
the Home. The report, which was writ- 
ten for the most part by Chief Counsel 
Samuel Untermyer, alleges that the 
Home has assets of $75,000,000, that 
the capital stock had been increased 
from $3,000,000 to $6,000,000 in 1913 
by a 100% stock dividend; and that 
“at the end of the last 10-year period 
there was about $15,000,000 added to 
the net value of the Home stock in 
addition to which it had paid about 
$28,000,000 in dividends during that 
period or on an average of $2,800,000 
per year. At the beginning of the 10- 
year period the net value of the stock 
was $19,800,000.” 

Refuting these misleading parts of 
the Lockwood report Mr. Buswell 
writes: 

“It is difficult to understand how a 
statement could have been prepared so 
inaccurate and misleading. The facts 
(shown by sworn statements in the 
office of the Superintendent of  In- 
surance) are as follows: 

“There is no accumulated surplus that 
belongs to the stockholders of about 
$63,000,000. Apparently this figure is 
found by deducting from the total as- 
sets of $75,000,000 the capital of $12, 
000,000. The fact is that this sum 
of $63,000,000 includes unearned pre- 
miums, unadjusted losses and other re- 
serves required by law amounting to 
nearly $43,000,000, leaving the actual 
surplus less than $21,000,000. 

“For the capital of $12,000,000 the 
stockholders actually paid in cash $12,- 
500,000, an assessment of $1,500,000 
having been paid in December, 1871, 
following the Chicago fire. The sur- 
plus represents the accumulation of 
sixty-nine years and $3,000,000 contrib- 
uted in cash by the stockholders in 
1921. 

“The original capital of the company 
was $500,000 ag stated. This was in- 
creased by cash payments to $2,000,000 
in 1864. In 1870 a stock dividend of 
$500,000 was paid out of earnings. In 
the following year the stockholders 
paid an assessment of $1,500,000 of which 
$500,000 was returned to them in the 
shape of a stock dividend in 1875 and 
for the oalance they waited forty-two 
years until 1913 when a stock dividend 
of $3,000,000 was paid. For the last 
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C. E. Case Addresses 
N. J. Special Agents 


STRESSES TACT AND LOYALTY 





Makes Hit By Reading Speech of 
Father On How Special Agent 
Can Increase Salary 





Charles E. Case, assistant manager 
of the North British & Mercantile, 
scored a novel hit at the monthly lun- 
cheon in Newark of the New Jersey 
Special Agents Association, by diverg- 
ing from his set speech and reading 
an address by his father, the late 
Charles Lyman Case, on “How a Spe- 
cial Agent Can Increase His Salary.” 
Mr. Case had been assigned to speak 
on his experiences as a special agent, 
both in the Middle West and the East, 
and when introduced to the gathering 
by President Louis H. F. Peck, he told 
some amusing stories of his early days 
in the business. 

He said that on one occasion he had 
come into the home office just as word 
had been received that one of the risks 
he had approved for $1,500 had been 
a total loss. The manager rebuked 
him harshly, saying, “Young man are 
you aware that you have wasted $1,590 
of the assets of this company?” 








issue of stock—$6,000.000—the § stock- 
holders paid in cash $9,000,000. 

“The concluding paragraph is most 
surprising. The dividends, cash and 
stock, paid in the last ten-year period 
amounted to less than half of $28,000,- 
000 and of the addition to the net value 
of the stock $9,000,000 was paid in cash 
by the stockholders as already stated. 
It seems proper to add that the average 
cost per annum of fire insurance on 
dwellings in this citv is less than one- 
tenth of 1 per cent of the value of 


the insured buildings of the prevailing 
class.” 
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OF NEW HAVEN. CONNECTICUT. 


RIOT and CIVIL COMMOTION—EXPLOSION 
SPRINKLER LEAKAGE 


AUTOMOBILE 
FIRE—THEFT—COLLISION—PROPERTY DAMAGE 


After some other interesting inci- 
dents, he stated that he had recently 
found among his papers, an address 
made by his father before the Insurance 
Society of New York in March, 1910, 
on “How a Special Agent Can Increase 
His Salar7.” He thought it was so 
appropriate to the present occasion, 
that he asked permission to read it to 


the meeting. Permission was readily 
granted. 


The paper laid much stress on cer- 
tain subjects as being most important 
for a special agent to practice, in order 
to succeed. These were tact, enthusi- 
asm, education and loyalty. Mr. Case 
related several anecdotes to prove the 
truth of these assertions which were 
well received. The address was a 
masterly and scholarly exposition of 
the special agent’s business and was 


as timely today as when it was firs! 
delivered, 


NEW OFFICE IN JERSEY CITY 





Opened by O’Gorman & Young and 
Under Management of William 
D. O’Gorman 





O’Gorman & Young, Inc., who main- 
tain offices in New York and Newark, 
have opened a new office in Jersey City 
under the management of William D. 
O’Gorman, who has become a member 
of the firm. A general insurance busi- 
ness is being transacted in the new 
office, which is located on the fifth floor 
of the new Trust Company of New Jer- 
sey Building at the corner of Bergen 
and Sip avenues, Jersey City. All the 
facilities of the offices in New York and 
Newark are offered to clients. The 
company represents a fleet of nearly a 
score of companies. 


Vice-President Ludlum of the Home 
will be the speaker at an informal din- 
ner to be held by the Albany Field Club 
March 24 at the Wolfert’s Roost Coun- 
try Club, at Albany. An attendance of 
150 members and guests is expected. 

















ONE LIBERTY STREET, 


Telephones: John 0063-0064-0065 
BROOKLYN AND SUBURBAN AGENCY 


Northern Assce. Co., Ltd., ef Eng. 
Commonwealth Ins. Co. of N. Y. 


Detroit F. & M. Ins. Co. of Mich. 


(Casualty) Indemnity Ins. Co. of N. A. 
Special Facilities for Handling Out of Town Business 
145 Montague Street, Brooklyn—New York 
Telephones: Main 6370-6871-6872 
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LEWIS & GENDAR, 


NEW YORK CITY AGENTS 


Commonwealth Insurance Co. of New York 
London & Scottish Assurance Corporation 


Globe & Rutgers Insurance Co. 





INC. 












NEW YORK CITY 


Firemen’s Ins. Co. of New Jersey 


London & Scottish Assu. Corp. 
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Minneapolis is noted for many things, whole work, but does not stop there, 
but its milling industry and time-hon for in addition he usually finds time 
ored joke about its sister city, St. Paul, to do a little of the work that others 
are in a way second-rate incidents, for sometimes forget to do. 
there is a bank there with a chap Cheerful workers are a blessing to 


named Peter in it. 

Peter is a combination of janitor, 
Gunga Dhin and general factotum, and 
while the institution which employs 
him might somehow get along without 


his services, it never had. 
While Peter may not have been in 
existence before the mountains were 


brought forth, it certainly is a fact that 
no one in the bank can remember just 
when he first appeared on the scene. 

Peter himself says that he went on 
duty at the bank the same day Grant 
first entered the White House, and the 
records show he is correct. At all 
events, the present senior officer of 
the bank was a messenger there when 
Peter started, and the directors of to- 
day were then babies in arms-—in fact, 
some of them weren't even born. 

Doesn’t Know His Last Name 

I do not know Peter’s last name, and 
that by itself proves his greatness, for 
who knows or cares for the family 
genus of his Scriptual namesake or of 
those geniuses like unto Aristotle, 
Alexander or William. the Conqueror? 
Their fame has outlasted their other 


names, their works alone speak for 
them and so do Peter’s. 

Peter is cheerful, intelligent and 
faithful. Peter does his work, his 


society in general, and when they com- 
bine with it intelligence, loyalty and 
industry, they deserve the monument 
which usually is raised to someone 
else. 

When it comes to a safe carrier of 
money, the Wells Fargo Express Com- 
pany has nothing on Peter, for during 
his thirty-seven years’ service he has 
carried enough of the bank’s real cash 
{to finance the Steel Trust, always de- 
livered the goods on schedule time, and 
to the last cent. In fact, for correct- 
ness and precision he is a Human Cash 
Register. 

Peter is not handsome, but he is 
unselfish; he is not rich, but he is 
reliable; he is not a college graduate, 
but he is always on the job. 

Some day Peter, like all the rest of 
us, will pass on. 

He will lock the vaults for the last 
time and the place thereof shall know 
him no more. 

The officers and empioyes dl call 
for his cheerful assistance, and only 
the echoes of their voices will answer. 

Immortality Assured 


But Peter’s immortality is assured. 
His duties cheerfully performed, his 
unfailiny courtesy, his countless little 


Required Certificate 
Necessary for Action 


LEADING COURT CASES 





Fire Insurance Claims Occasion Inter- 
esting Decisions; Proof of Loss 
Brings Many Disputes 





Where a certificate of a magistrate 
or a notary is required by a fire insur- 
ance company in connection with a 
claim for damage the certificate must 
be furnished before a suit upon the 
policy can be maintained. This and 
other points are brought out in the 
following digests of fire insurance cases 
which appeared in the last issue of 
Hine’s Bulletin: 

Fire Insurance—Action Not Maintain- 
able Without Required Certificate 
of Magistrate or Notary 


Where a policy of fire insurance con- 








efforts to help and his faithfulness will 
live on. 

Some men die and are forgotten, oth- 
ers leave us only to be remembered, but 
as an inspiration and a guide, whether 


now or in the years to come when his” 


usefulness here is over, Peter is in 
himself a sermon, writ in large letters. 

There are those who work to amass 
a fortune, others who labor that they 
may attain fame, but there are a few 
real characters who press on because 
of the responsibility they feel they 
owe to themselves, their employers, 
their families, their friends and the 
community at large. Peter belongs to 
the latter class—and at the head of it. 
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Actual market value for all securities 








D. H. Dunham, President 
Neal Bassett, Vice-President 
John Kay, Vice-Pres. & Treasurer 
A. H. Hassinger, Ass’t Sec’y 
John A. Snyder, Secretary 


THE 
MECHANICS 
INSURANCE CO. 

of Philadelphia 
Organized 1854 


Statement January 1, 1922 
ASSETS AND LIABILITIES 


(er ee $ 606,500 
Reserve’ Reinsur- 
ance Funds ..... 1,562,257 
Reserve all other 
liabilities ....... 183,956 
Net Surplus ...... 789,027 
BUEN os osc See eee $3,135,240 


Policyholders Surplus, $1,389,027 








D. H. Dunham, President 

Neal Bassett, Vice-President 

John Kay, Vice-Pres. & Treasurer 
A, H. Hassinger, Secretary 


FIREMEN’S 


INSURANCE CO. 


of Newark, N. J. 
Organized 1854 


Statement January 1, 1922 
ASSETS AND LIABILITIES 


| eS $1,250,000 
Reserve Reinsur- 

ance Fund ...... 5,021,670 
Reserve all other 

liabilities 1,405,201 
Net Surplus ..... 2,840,571 
BNTIAN, soeiecrocictctonee $10,517,442 


Policyholders Surplus, $4,090,571 











H. M. Gratz, President 
D. H. Dunham, Vice-President 
Neal Bassett, Vice-President 
John Kay, Treasurer 
A. H. Hassinger, Ass’t Sec’y 


THE 
Girard F. & M. 
INSURANCE CO. 


of Philadelphia 


Organized 1853 
Statement January 1, 1922 
ASSETS AND LIABILITIES 
Capital ...... . .. $1,000,000 


Reserve  Reinsur- 
ance Fund ...... 2,240,933 


Reserve all other 


liabilities ....... 267,721 
Net Surplus ..... 851,855 
OAL 6 osi6 cds $4,360,509 


Policyholders Surplus, $1,851,855 














Loyal to friends and loyal agents 














tains the provision that “no suit or 
action on this policy for the recovery 
of any claim shall be sustainable in 
any court of law or equity until after 
full compliance by the insured with 
all the foregoing requirements,” and 
where one of the “foregoing require- 
ments” is the following provision in 
the policy: “If fire occurs the insured 
* * * shall also, if required, furnish 
a certificate of the magistrate or no- 
tary public (not interested in the claim 
as a creditor or otherwise, nor re- 
lated to the insured) living nearest 
the place of fire, stating that he has 
examined the circumstances and be- 
lieves the insured has honestly sus- 
tained loss to the amount that such 
magistrate or notary public shall cer- 
tify’—and where the insurer requires 
the furnishing of the certificate referred 
to, the certificate must be furnished 
before a suit upon the policy can be 
maintained. And this is true although 
the failure to furnish the certificate 
may be caused solely by refusal of the 
magistrate or notary public in question 
to give it, unless it should appear that 
the insurer did something to prevent 
the insured from obtaining it. 


A letter, written insured’s attorney 
by the insurer’s adjuster, stating that 
there had been violations of the fron- 
safe clause of the policy, but “without 
waiving any of our rights,” offering to 


submit to the company any reasonable 


offer of compromise, did not waive in- 
sured’s failure to furnish a certificate 
of a magistrate or a notary public pur- 
suant to the policy. Thornton v. Ger- 
mania Fire Ins. Co. LVIII Ins. L. J.. 
309. 


Fire Insurance—Acceptance of Applica- 
tion to Be Sent by Mail— 
Proof of Loss 


Where an application for insurance 
was taken by an agent and by him 
forwarded through the mails to the 
company in another city, and substan- 
tially all the business between the com- 
pany, and insured was conducted 
through the mails, the policy requiring 
notice to be sent in that manner, it 
was reasonably contemplated by the 
parties that the policy, when the ap- 
plication was accepted, should be sent 
by post. 

Where the circumstances indicated 
that the parties contemplated that the 
acceptance of an application for in- 
surance should be transmitted through 
the mails, the mailing of the policy, 
duly stamped and addressed to in- 
sured, was an acceptance of the offer 
contained in the application, which 
makes the contract binding on both 
parties, so that the insured could not 
defeat recovery of the premium on the 
ground that there was a failure of con- 
sideration, even though he never re- 
ceived the policy. 

The rule that failure to make timely 
objection to the form or sufficiency 
of the notice or proof of loss amounts 
to a waiver of the requirements of the 
policy for such proof applies only 
where there has been some apparent 
attempt by insured to comply with the 
requirements as to the furnishing of 
such proof. 

Where a policy of hail insurance was 
duly mailed to insured, but never re- 
ceived by him, so that he did not 
know the policy was in force when his 
crops were damaged by hail, and there- 
fore did not give any notice to the 
company, a letter, written by him after 
the company demanded payment of the 
premium, in which he agreed to pay 
the premium if the company would pay 
his damages, was not an attempt to 
make proof of loss so that the com- 
pany’s failure to object to the suffi- 
ciency of the letter as proof of loss 
did not waive the requirement of the 
policy that such proof be given. State 
Ins. Co. v. Lock. LVIII Ins. L. J. 316. 





The Pittsburgh Fire has withdrawn 
its Philadelphia agency from the office 
of George Kilpatrick & Son. 
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Stoddard Against 
Fire Corporations 
Buying Others 


HIS REPORT TO 





LEGISLATURE 


But Superintendent is Against Com- 
pulsory Investments; His View on 
Non-Admitted Insurers, and 
Rate Organizations 


The annual report of the insurance 
superintendent, Francis R. Stoddard, 
Jr., contains much of interest to fire 
insurance men. He is against compul- 
sory investment of assets directed to 
any particular type of security because 
he knows that this will result in retalia- 
tory legislation. He is also taking a 
position against one insurance company 
buying control of another. He devotes 
considerable space to rate-making or- 
ganizations, and favors an amendment 
authorizing the superintendent to pass 
upon the reasonableness of rates. He 
also favors some _ standard policy 
amendments. 

Mr. Stoddard’s report, of particular 
interest to fire insurance men, follows: 


The Lockwood Legislative Committee on Hous- 
ing, in the course of its investigations regarding 
the lack of mortzage funds for building purposes, 
looked into the investments of fire, marine and 
casualty companics and severely criticized the 
character of some of their heldings. The sug 
gestion was made that these companies should 
be restricted to the same cless of securities in 
which life companies are permittcd to invest 
their funds. I am hardly prepared to go the 
full length of these suggestions. Life insurance 
funds are in the nature of trust funds, stock- 
holders having little if any interest therein, but 
I scarcely belicve that the funds held by the 
fire, marine and casualty companies could be so 
held or viewed. I maintain, however, that an 
insurance company should not use its funds in 
stock speculations, nor should such funds be so 
used as to permit an insurance company, or its 
officers, to control and manage a business con- 
cern which hes no relation to the conduct of 
the insurance business. | am submitting an 
amendment to s:ction 16 of the Insurance Law 
which I belicve will go far to correct the con- 
ditions criticiz: d. 

I believe that scction 16 ef the Insurance 
Law, relative to investment of capital and sur- 
plus, should be further amended by adding a 
provision which will prevent one corporation 
from actually obtaining control of any other 
corporation by any direct or indirect means 
whatever. The law, as it now stands, can be 
circumvented by the organization of intermediary 
investment corporations, through the issuance of 
debenture bonds or notes, thereby ae 
the relation of proprietorship in the assets an 
business of a corporation through the ownership 
of stock and substituting therefor the relation- 
ship of debtor by the loaning of money to 
another corporation. Although by such means 
control in the legal sense is not obtained, how- 
ever, to all intents and purposes, the same result 
is accomplished, 

By organizing the intermediary investment 
corporations, as hcrctofore stated, an insurance 
corporation may dominate and supervise indi- 
rectly the affairs cf another insurance corpora- 
tion whether it be one doing the same kind 
or kinds of business or otherwise. It may own 
bonds of an intermediary investment corpora- 
tion, the security behind which is the stock of 
another insurance corporation. Should it be 
another insurance corporation carrying on the 
same kind or kinds of business, the 10% limi- 
tation of section 24 of the Insurance Law could 
be exceeded, because the surplus funds of the 
insurance corporation which were used to pur- 
chase the bonds of an intermediary investment 
corporation could, in turn, be used to create 
capital stock of another insurance corporation 
carrying on the same kind of business. There- 
fore, just to the extent that such surplus moneys 
are so used, just to that extent can such sur- 
plus moneys be used twice in applying the 10% 
limitation of section 24 It would also be pos- 
sible for such surplus moneys to be used over 
and over again by the circle of companies which 
could be created from the original funds which 
were turned over in the first instance to an 
intermediary investment corporation. Therefore, 
section 24 absolutely breaks down because there 
would be practically no limitation of risk at all. 
Each company weuld be automatically affected by 
the other. What would seemingly be reinsur- 
ance would not be reinsurance at all, because 
the same funds are used twice, possibly many 
times more without in the least affecting the 
surplus of the companies which might each in 
turn supply the funds to create another insur- 
ance corporation carrying on the same kind or 
kinds of business. An illustration of this is as 
follows: Take two companies doing the same 
kind or kinds of business, the first company 
owning the bonds of an intermediary investment 
corporation secured by the stock of the second 
insurance company. The first company writes, 
say a risk in an amount of $100,000 and rein- 
sures $50,000 thereof with the second insurance 
company. If a loss occurs, the first company 
pays its share and the second company also pays 
its share, but, the first company might pay the 
entire loss because to the extent of the share 
paid by the second company, just to that extent 
is the capital stock of the second company 
affected in value and, therefore, the first com- 
Pany might suffer the amount of the second 
company’s loss by the reduced value of its bonds 














ORGANIZED CASH CAPITAL 








1853 $12,000,000 








SIGNS OF PROSPERITY 


That the pulse of business is quickening ; 
that “things are looking up” in many indus- 
tries; that a new note of real, not fancied, 
optimism permeates virtually all branches 
of our commercial and industrial life—that 
is the message which The Literary Digest 
brings us from a review of conditions in all 
sections of the country. 





To the local insurance agent, familiar as 
he is with the part that insurance has in 
business progress and development, these 
signs of prosperity carry the suggestion to 
be “up and doing” and take an active part 
in hurrying the improvement of business 
conditions. 


Sow your seed now and be in at the 
harvest. 





THE HOME 


INSURANCE COMPANY 


NEW YORK 


ELBRIDGE G. SNOW, President 


NEW YORK OFFICE: 56 CEDAR STREET 





Aircraft, Automobile (Complete Cover in Combination 
Policy), Earthquake, Explosion, Fire and Lightning, Flood, 
Hail, Marine (Inland and Ocean), Parcel Post, Profits and 
Commissions, Rain, Registered Mail, Rents, Rental Values, 
Riot and Civil Commotion, Sprinkler Leakage, Tourists’ 
Baggage, Use and Occupancy, Windstorm. 
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secured by the second company’s capital stock. 
The danger to the stability of insurance cor- 
Porations is therefore most apparent. 


Fire and Marine Insurance 


During the year two domestic fire and marine 
companies were taken over by this department, 
and a Pennsylvania fire and marine company li- 
censed to do business in this state was taken 
over by the Pennsylvania Insurance Department. 
A fourth fire and marine company was placed 
in the custody of the insurance commissioner of 
Michigan. he ichigan company is expected 
to pay all claims of policyholders in full. The 
insolvency of the other three companies was 
caused by reason of the bankruptcy of a bank- 
ing concern in which the companies had large 
deposits, and uniess the bankrupt’s claims against 
the United States Shipping Board are sustained, 
the policyholders ‘will sustain some loss. A large 
proportion of the business of these three com- 
panies came to them as reinsurance from other 
companies; therefore, the losses falling upon 
individuals will be a comparatively small pro- 
portion of the total. 

It is worth noting in this connection that the 
losses on automobile insurance were to a con- 
siderable extent responsible for the financial 
difficulties of all four of these companies. The 
rapidly falling prices of cars injected into the 
business an unusually bad moral hazard for the 
insurance companies, principally because auto- 
mobile policies covering against fire and theft 
contained valued clauses which made the theft 
or destruction of an automobile quite profitable 
to the policyholder, 

The United States branches of the foreign 
companies were also passing through trying 
times, the difficulties being L evaenell by the 
unsettled home conditions and the adverse for- 
eign exchange rates, uite a number of these 
foreign companies had to discontinue writing 
business and enter upon liquidation. Of these 
branches one had to be taken over by this 
department in order to conserve its assets for 
the benefit of the American policyholders, the 
home office of the company having been placed 
in possession of liquidators appointed by the 
courts. The assets on deposit with this de- 
partment and in the hands of United States 
trustees are deemed ample to pay all American 
creditors in full. 

While the rise in value of the security hold- 
ings during 1921 may have assisted some com- 
panies to weather their bad underwriting ex- 
perience of the year, the uncertain conditions 
still leave the situation fraught with unpleasant 
possibilities. 


Riders to Standard Fire Policy 


When the new standard fire policy was ap- 
proved in 1918, the forms and clauses approved 
for riders to the old standard fire policy were 
re-approved and re-promulgated. A number of 
these riders being obsolete or no longer used 
a movement was undertaken to revise them and 
bring them up to date. This study has been 
completed and I expect shortly to approve and 
promulgate the new riders agreed upon, and 
withdraw approval from the clauses no fonger 
desired, such action to be made effective as of 
July 1, 1922. 


Selection of Umpire 


The standard form of policy provides that in 
case of loss where the parties cannot agree upon 
the amount of loss each one may select an 
appraiser. In the event that the appraisers can- 
not agree upon the amount of the damage they 
shall select an umpire, and in the event they 
cannot agree upon an umpire application may 
be made to a court of record for the selection. 
Previous to the legislation making the Mu- 
nicipal Court of the City of New York a court 
of record, no selections of umpires were made 
by this court. Since the Municipal Court has 
become a court of record, many applications are 
made to the Municipal Court for the selection 
of an umpire. The jurisdiction of the Municipal 
Court is limited to one thousand dollars and we 
therefore have the inconsistent situation that a 
court with this limited jurisdiction can select 
an umpire who may be called upon to pass on 
damages amounting to hundreds of thousands of 
dollars. There has also been some complaint 
concerning the fitness of the umpires selected by 
the inferior court justices. The limited juris- 
diction of the Municipal Court seems to me in 
itself to be a good reason for taking away from 
the court the right of selection of. an umpire, 
and for that reason the department has pre- 
pared a bill (Senate Int. No. 777, Pr. No. 862, 
Senator Towner; Assembly Int. No. 1067, Pr. 
No. 1123, Assemblyman Hutchinson) which pe 
vides that an application for the selection of an 
umpire shall be made to a judge of the Supreme 
Court or to a county judge of the county in 
which the property is or was located at the 
time of loss. The department recommends that 
this proposed legislation be enacted into law. 


Business Written With Non-Admitted 
Insurers 


The business written in this state by non- 
admitted insurers has for many years raised 
problems which have proved difficult of solution. 
This business has apparently expanded consid- 
erably and the transactions are being carried 
on in bolder fashion. Inquiries regarding the 
legality of the practices of persons engaged in 
this business have been coming very frequently 
to the department as well as numerous com- 
plaints from brokers licensed by the state who, 
determined to conduct their operations within 
the strict letter of the law, find their business 
being raided by those who are less scrupulous. 
The loss of this business is also a matter of 
some concern to the companies admitted to do 
business in this state, complying with its laws 
and paying taxes on their business, and the 
state itself is affected by reason of the loss in 
revenue, no taxes being paid on the business 
placed with such non-admitted insurers. Be- 
cause of the inquiries and complaints, my pred- 
ecessor in office submitted the matter to the 
attorney-general. for his opinion regarding the 
legality of the practices complained of. After 
two hearings before the attorney-general it was 
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decided to postpone further hearings pending a 
series of conferences to be held by me_ with 
representatives of the various interests affected 
by the problems, with a view of arriving at some 
solution which would remove the untair compe 
tutuon, to which law-abiding compames and brok 
ers are being subjected, and at the same time 
sateguard the interests of the insuring public. A 
number of these conferences have been held and 
the discussions indicated that the insurance in 
terests divided themselves into two principal 
groups, marine and non-marine, each group 
viewing the problem from its own angie. Lhe 
marine group submitted a concrete pian which 
embodied three outstanding teatures: 

1. Marine insurance to be kept wholly separate 
from other classes of insurance for ali purposes 
ot regulation. 

2. isaxation of marine insurance on basis of 
underwriting profit and not on premiums. 

3. Licensing of brokers to negotiate and place 
marine insurance with unauthorized insurers 
practically without restriction. 

The pian of the marine group involves a 
radical departure from the present New York 
State method of taxing insurance companies and 
1 am not yet prepared to recommend its adop 
tion. Numerous suggestions have been sup 
mitted, none of which, however, reaches the 
root ot the problem. Ihe solution of this matter 
has by no means been given up as impossible, 
and 1 hope to make some recommendations tor 
legislation on this and related subjects. ‘These 
recommendations have not as yet been crystal- 
ized into dehnite shape, but 1 have in mind, 
provided no more promising solution is pre 
sented, a plan which will embody substantially 
the toilowing features: 

1. Closing as effectively as the jurisdiction of 
the state will permit, channels of negotiation 
and writing of insurance in this state by or for 
unauthorized insurers excepting in the manner 
provided by law. 

2. Amending section 137 so as to permit the 
placing ot atndavit risks for all lines of insur- 
ance, excepting life and workmen's compensa 
tion, with unauthorized insurers and = turther 
broadening the conditions under which such af 
hdavit risks may be placed. 

3. Liberalizing the coverages now granted by 
sections 70, 110 and 150, so that authorized 
companies may undertake those insurances for 
which there is a real demand. In giving this 
relief, the companies should be granted the new 
powers so as to carry the new lines into the 
proper classifications as fixed by the various 
articles of the Insurance Law. ; 

It may not be possible to perfect this plan 
during the present legislative session. 

The policy of the State of New York has 
always been to encourage foreign companies to 
enter the state under legal restrictions. Lon- 
don Lloyds has never made application to enter 
the state so that it may do business legally, but 
it has continued to do business in the state 
illegally. It is to be hoped that this great 
organization will take steps to comply with our 
laws if it wishes to continue to do business in 
this state. P A 

Rate-Making Organizations 

After a careful review of the situation with 
respect to insurance rates, and having in mind 
the results of the investigation of the Lockwood 
Legislative investigating Committee in connec- 
tion with this subject, 1 have reached the con- 
clusion that section 141 of the Insurance Law 
should be substantially amended and broadened. 
The authority conferred upon the superintend- 
ent of insurance with respect to insurance rates 
(except for workmen’s compensation) is at pres- 
ent confined to the question of unfair discrimi- 
nation. Insurance companies and their rating 
organizations are prohibited from making or 
charging rates which discriminate unfairly be- 
tween risks of essentially the same hazards and 
in the case of fire insurance rates which dis- 
criminate unfairly between risks of essentially 
the same hazards and having substantially the 
same degree of protection against fire. Section 
67 of the Insurance Law relates to rates for 
workmen’s compensation insurance and requires 
that the superintendent shall approve such rates 
as to adequacy only. ‘The statute vests no 
authority in the superintendent to regulate any 
rates as to reasonableness. 

It has been found wise and necessary to 
permit insurance companies to form organizations 
for the purpose of fixing and maintaining rates. 
Where such organizations have been formed the 
result has been a substantial monopoly of the 
business and the state ought to confer upon the 
superintendent of insurance the authority to re- 
view rates made by these rating organizations 
in order to prevent an abuse of power. 

Wants to Pass on Rate Reasonableness 

I am of the opinion that the law should be 
amended so as to authorize the superintendent 
to pass upon rates as to their reasonableness, 
not only for fire insurance but most lines of 
casualty insurance also. I have held numerous 
hearings on this subject which resulted in the 
drawing of a bill which was accepted and intro- 
duced by the Lockwood Committee. I recom- 
mend that this measure be enacted into law. 
I may add that a very similar bill was intro- 
duced, with the approval of the superintendent 
of insurance, in the Legislature of 1919, which, 
however, failed of passage. That bill provided 
for the regulation of fire insurance rates only. 

A great deal of difficulty has been experi- 
enced in the past in the field of fire insurance 
because rate-making organizations had refused 
to admit to membership or furnish their rating 
service to mutual companies who paid dividends 
to policyholders, and also had refused to furnish 
their service to any company not a member, 
including stock companies as well as mutuals. 
It is believed that the bill now proposed will, 
if enacted into law, remedy this condition and 
clear up a situation which has been a source 
of much controversy. 

Although the practices of the rate-making or- 
ganizations have hitherto not been regarded as 
illegal, the activities of the New York Fire 
Insurance Exchange in relation to the licensing 
of brokers are, in the opinion of a prominent 
legal authority, in violation of the law. The ex- 
clusion of mutual companies and other author- 
ized insurance companies from membership in 


rate-making associations has also been stated 
to be in violation of the law. So far as the 
fire rating organizations are concerned, plans 


are now under consideration looking toward the 
discontuunuance ot alleged illegal practices. 

While the provisions of the present law are 
suthcrently broad in their prohiwition of unfair 
daiscrimimation, penaiues tor violation can be 
imposed with althcuity. Kating organizations 
quite universally observe this provision of the 
jaw, but insurance companies, whether members 
ot a rating organization or other wise, frequently 
regard this prohibition as of little importance 
apparenti, upon the assumption that a violation 
or faw will not result in the infliction of any 
penalty. the unscrupuious underwriter may 
theretore be inclined to take a chance in the 
expectation that if a case of violation of law 
is disclosed he will merely be required to cancel 
the policy or correct it. A specific penalty pro- 
vision has theretore been embodied in the pro- 
posed bill. 

ihe Four Rate Making Organizations 

there are at present tour ure insurance rating 
organizations mi the state each operating within 
an exclusive jurisdiction. ILhere are many dit- 
ferences in their respective rating schedules 
which necessarily give mise to unfair discrimi- 
nations i rates within the prohibition ot sec- 
tion 141. ‘Lhe three rating organizations exer- 
cising jurisdiction outside ot New York City, at 
the imstance of the superintendent ot insurance, 
have tor some ume been engaged in an en- 
deavor to tormulate unitorm schedules for use 
outside of the jurisdiction ot the New York 
fire Insurance «xchange. in this connection 
numerous conterences have been held with rep- 
resentatives ot this department, Special care 
has been exercised to prevent any increase in 
insurance premiums in the aggregate by reason 
of the substitution of new schedules in place 
of the old ones. ‘Lhis work is now nearly 
completed and it is expected that such uniform 
schedules will be tormally adopted in the near 
future. Lhe situation in New York City with 
respect to protection as well as congestion ot 
large values is unique and it would hardly be 
possible to devise schedules applicable to risks 
im general which could also be applied to the 
conditions found in New York City. It was 
not deemed feasible, therefore, to require the 
New York Fire Insurance Exchange to adopt 
the same schedules. 

During the past year the only case where it 
was found necessary to hold a statutory hearing 
in accordance with the provisions of section 141 
of the Insurance Law was upon the complaint 
of members of country clubs. In this case an 
unfair discrimination within the meaning of the 
law was found to exist and the fire insurance 
rate-making associations in whose territory the 
country clubs were located were ordered to re- 
move such discrimination. As a result of this 
order a_ revised country club schedule was 
adopted which resulted in the aggregate in ma- 
terial rate reductions. 

Another important complaint filed with the 
department, but which was adjusted without 
resorting to a statutory hearing, was one in- 
volving dwellings of the “bungalow” type in 
sections of New York City under full protection 
of the fire and water departments. bungalows 
are usually constructed of flimsy material and 
for seasonal seashore occupancy, numbering 
sometimes two hundred or more in a colony and 
built in extremely congested quarters with only 
from three to five feet of space between build- 
ings. Such bungalow colonies were also fre- 
quently located in poorly protected sections and 
are viewed by fire underwriters as extra hazard- 
ous risks on which rates of two, three or four 
per cent were frequently deemed inadequate. 

As a result of the housing crisis numerous 
dwellings of the “bungalow” type have been 
constructed in New York City, designed in many 
cases for all year occupancy. ‘These buildings 
were constructed of similar materials and in 
the same manner as ordinary dwellings and 
were also built in groups or colonies on “short” 
lots of approximately 30 feet by 40 feet. In the 
original rating of these risks very little differ- 
ence was made between the buildings of all 
year occupancy and the typical bungalow colony 
buildings. After a prolonged investigation the 
New York Fire Insurance Exchange withdrew 
its specific ratings and applied to all of the 
“bungalow” type of buildings which are sub- 
stantially constructed, of all year occupancy and 
under full protection of the fire department the 
same rates as are applied to ordinary dwellings 
of similar construction. 

Numerous other complaints have been re- 
ceived by the department involving unfair dis- 
crimination. Most of these have already been 
satisfactorily adjusted without the formality of 
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open will be similarly disposed of. These com- 
plaints, however, were for the most nart com- 
paratively unimportant, involving no broad gen- 
eral principle. 7 , 
Examinations of Rating Organizations 

During the year 1921 a report has been filed 
of an examination made by this department of 
the Burglary Insurance Underwriters Associa- 
tion. This examination was made pursuant to 
the provisions of section 141 of the Insurance 
Law and filed September 17, 1921, when it be- 
came a public document. This report is a 
voluminous one and it would be impracticable 
to include any considerable portion of it herein. 

In addition to the Burglary Insurance Under- 
writers Association examinations have been 
made during the year of the following rating 
organizations pursuant to the provisions of sec- 
tion 141 of the Insurance Law: Suburban Fire 
Insurance Exchange, Plate Glass Insurance Ex- 
change of New York, W. F. Moore, plate glass 
rater for United States. 

While these examinations have been completed 
the examiner’s reports have not yet been filed. 


Despite the contraction in automobile 
premium income and the heavy poten- 
tial liability of the companies under 
large policies written last year and still 
in force, some underwriting offices re- 
port that for January and February 
losses were less and the margin of profit 
greater than for the corresponding 
period of 1921. Most companies have 
cleaned house thoroughly, throwing out 
a host of unfavorable appearing policies 
and writing now only the most carefully 
selected risks, 





The Canadian Fire is to write auto- 
mobile insurance, all coverings, instead 
of only the fire cover, as hitherto. 


The Interstate Insurance Agency has 
been commissioned in Philadelphia by 
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“NOT WANTED” FIGURES 


Waste of $1,500 in One Month in a 
New York City Local 
Department 


A computation of earned premiums 
on policies returned ‘‘Not Wanted” to 
the New York Local Department of one 
of the larger companies shows some 
startling results: 


Policies written in Jan., 1922. 3,306 


Pol. Cancelled “Not Wanted” 501 
Pol. Cancelled for non-payment 108 
Pe. Cancelled “Not Wanted’. 15.2% 
Pc. Cancelled for non-payment 3.3% 
Total Pe. Wasted Policies.... 18.5% 


Earned Pre. on Wasted Pol. . $1,535.92 

Fifteen hundred dollars in one month, 
or a waste at the rate of eighteen 
thousand dollars per annum for one 
company in one city. 

Some of these policies may have car- 
ried no actual liability on the part of 
the issuing company, but every one in- 
cluded its overhead and office expense. 





CELEBRATE ANNIVERSARY 

Miller, Schmitt & Co., 45 William 
street, New York, celebrated their first 
anniversary on March 1 by giving a 
banquet to the employees in the com- 
pany offices. Covers were laid for an 
elaborate dinner and the officers made 
brief after-dinner speeches, congratu- 
lating the staff on the splendid record 
made during the year. The evening 
was spent in dancing and entertain- 
ment. The guests included Harry F. 
Miller, president and secretary; Joseph 
McElroy, third vice-president; Charles 
M. Schmitt, treasurer; the Misses Gene- 
vieve Tierney and Helen Fischer and 
Messrs. Joseph Geraghty, Peter Tabib 
and Edward Lathrop Sawyer. 





The Ontario Government complains 
that fire rates for dwelling houses are 
cheaper in Buffalo, Cleveland, etc., than 
in Toronto. So are clothes. So are 
rents and real estate values, says a 
Canadian insurance paper. 





“Bob” Prince, a prominent agent in 
Philadelphia, was in this city last week 
and was entertained by several of his 


insurance friends. 
ad * * * 


J. L. Fuller, manager of the Pacific 
department of the Norwich Union is 
in Honolulu. 
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C. H. Remington Talks 
Of 1922 Conditions 


MOVE FOR “BETTER BUSINESS” 


He Deplores Race for Volume, Leading 
to Acceptance of Undesirable 
Risks 


Charles H. Remington, vice-president 
of the Aetna Life and Affiliated Com- 
panies, discussing future developments, 
views 1922 as a year of “underwriting 
rectifications.” The experiences and 
observations of the year past, states 
Mr. Remington, along with the expected 
trend of the future create this belief. 

“The desire for volume,” Mr. Reming- 
ton says, “has made possible the ac 
ceptance of much undesirable business. 
An analyzation of 1921 results has con. 
vinced many insurance men that for 
the future better bus.ness is perhaps 
more welcome than more business. 
The mere ‘writing of insurance itself 
does not accomplish a great deal. If 
the business ‘promised’ proves unprofit- 
able through bad underwriting experi- 
ences, or delayed collections, claim dis- 
putes, or any other factors attributable 
to improper conditions surrounding 
such business, or inadequate rates or 
abused privileges—then ‘the written 
volume’ serves no one to advantage. 
Only insurance soundly administered 
represents an economic service. 

“Every risk accepted by the insurance 
companies cannot be expected to prove 
one of clear profit. The payment of 
legitimate losses is not to be begrudged 
and only a reasonable average of favor- 
able risks are to be expected. But 
when certain lines prove themselves 
unprofitable and a burden to the insur- 
ance carriers supporting and develop- 
ing them, such lines should be reme- 
died or improved to the fortification 
and defense of the very fundamentals 
that make insurance protection possi- 
ble. 

“This year, I feel, will be marked by 
an effort on the part of all companies to 
secure better business. The magnitude 
of our profession should not in its exist- 
ence encourage the acceptance of ‘any- 
thing.’ To do so, fosters a gambling in- 
stinct and disparages insurance respect. 
We want our business recognized as a 
‘sound one, scientifically conducted for 
the betterment of humanity and busi- 
ness and to the enjoyment of rightful 
commercial reward. Insurance is not 
for the purpose of encouraging the 
evasion of responsibilities—but rather 
to systematize them. 

“The correction of the automobile 
insurance methods has been an im- 
portant lesson in underwriting rectifi- 
cation. In a like manner, though not 
quite so pronounced, many other lines 
of business call for radical adjustment. 
The much discussed ‘moral hazard’ has 
now been recognized as a factor of 
serious importance in the administra- 
tion of insurance protection. 

“Everyone connected with the insur- 
ance business has learned a great deal 
during the past few years and I believe 
the benefits of this experience, which 
in many cases has been very costly, 
will begin to bear fruit in the months 
to come. Jasualty lines will, in the 
better recognition of their service and 
scope on behalf of the public as con- 
stantly brought about through the medi- 
um of advertising, salesmanship and 
performance, hold much promise to all 
producers—and in the better and more 
careful selection of such business by 
agents and underwriters, equally as 
g00d encouragement to the organiza- 
tions responsible for their development.” 


THE LONDON & SCOTTISH 

The London & Scottish Assurance 
Corporation, Ltd., was established in 
1862, since when its influence and repu- 
tation, to say nothing of its transac- 
tions, have steadily increased. The in- 
come of the corporation is now over 
£2,500,000, while its funds and assets 
exceed £7,000,000.—The Policy. 


W. G. Falconer, President 
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J. B. Morton’s Public 
Reply to Untermyer 


QUESTIONS COUNSEL’S DATA 


Defends Reputation of National Board 
And Its Members; Refutes 
“Corrupt Lobby” Charge 


In a stirring statement to the press 
John B, Morton, president of the Na- 
tional Board, answers the public state- 
ments of Samuel Untermyer made in 
Albany, and one of which was an alle- 
gation of a “corrupt lobby” in fire in- 
surance. Mr. Morton said: 


“Mr. Untermyer, while recently addressing 
the Senate Committee on Labor and Industry 
of the New York State Legislature at a public 
hearing on a bill introduced by Senator Down- 
ing of New York, which would prohibit profit 
taking insurance companies from writing work- 
men’s compensation policies, thus limiting that 
business to the state insurance fund and the 
mutual concerns, spoke as follows: 

“*The companies dealing in fire and casualt 
insurance are deliberately attempting to wrec 
the state compensation fund, partly through un- 
fair competition and partly exercisi im- 
proper influence on the Legislature and officials.’ 

Contradicts Untermyer 

“He further stated that in that state they 
had almost succeeded. 

“In these statements Mr. Untermyer stated 
that which was not true, and he knew it. He 
has no evidence, no facts, upon which to base 
the statement that the sto companies were 
0 a to wreck the State Compensation 

und, 

“Naturally, the stock insurance interests, and 
mutuals also, for that matter, are decidedly 
opposed to the state, or any other part of the 
government, undertaking to go into the insur- 
ance business, just exactly as any other busi- 
ness men would object to the state undertak- 
ing their line of business, 

“But the stock companies’ opposition to the 
state going into the insurance business has 
been ope above board, and absolutely fair. 
There has been no unfair competition, or im- 
proper influence either on_the Legislature or 
public officials, and the officials of the insur- 
ance companies are prepared to prove this as- 
sertion whenever they are given a fair oppor- 
tunity to do so, 

“Mr. Untermyer further stated that ‘the most 
defiant lawbreakers that the Lockwood Com- 
mittee encountered were the officials of insur- 
ance companies.’ This statement is also un- 
true, and Mr. Untermyer knows it. 

“In an investigation of an ex parte nature, 
where the insurance officials on the stand were 
given no opportunity whatever to explain their 
business, but, on the other hand, were com- 
pelled to answer ‘yes’ or ‘no’ to tricky ques- 
tions prepared by Mr. Untermyer, there was no 


- evidence developed that would justify Mr. Un- 


termyer in making these absurd statements. 
Calls Charges False 


“Mr. Untermyer further stated: ‘Many false 
and misleading statements have been made by 
the representafives and officials of insurance 
companies to destroy the confidence of the pub- 
lic in the state insurance fund. It hardly 
seems possible that in this country such down- 
right thievery ag we have found should exist in 
the insurance business, but it does.’ Here again 
Mr. Untermyer made statements that are un- 
true, and he knew it. 

“The officers of the insurance companies are 
anxious, and would welcome, an opportunity to 
demand from Mr, Untermyer a aie specific 
case of any false or misleading statement made 
by insurance officials to destroy the confidence 
of the public in the state insurance fund, and 
further to demand of Mr. Untermyer one single 
item of evidence or one single fact that he 
knows that would justify him in charging in- 
surance officials with thievery. 

“Mr. Untermyer further stated that the lob- 
bies of the insurance companies possess every 
legislative hall in the country. He further 
states that when he says that, he knows what 
he is talking about. 

“We would like to know what evidence Mr. 
Untermyer has to make this statement, which 
is absolutely untrue. 

No Chance to Be Heard 

“He further states: ‘I am going to submit 
these facts to the Grand Jury, because the offi- 
cials of insurance companies have been given 
weeks to explain them, and they failed to deo 
so.’ This statement is also untrue in so far as 
concerns the officiald having been given weeks 
in which to explain. 

“The insurance officials, on the other hand, 
have never been given an opportunity or chance 
to explain their business operations, -except 
through the public press, by advertisement, for 
which they were forced to pay and to which 
Mr. Untermyer took exceptions and about which 
he made false statements. 

“In the session of the Lockwood committee, 
where all of Mr. Untermyer’s nefarious charges 
were ventilated, the insurance officials who 
were subpoenaed to testify were tied up by 
Mr. Untermyer’s questions, to which they were 
limited to answer either ‘yes’ or ‘no.’ 

“They were flatly refused any opportunity to 
explain these answers at the hearing, and no 
opportunity has been given by Mr. Untermyer 
or the investigating committee to the insurance 
officials to fairly state the facts covering the 
operation of their business. 

“Mr, Untermyer states he is going to submit 
the facts to the Grand Jury, and we hope he 
will, for the reason that the case will then 
probably, be ventilated in a court of justice, 
where both sides of the case are developed and 


(Continued on page 18) 
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Mallalieu Shows Up 
Untermyer Slams 


STATEMENTS ARE 





MISLEADING 





Why Lockwood Bill Can’t Save $400,- 
000,000 a Year to Holders of 
Fire Policies 





General Manager Mallalieu, of the 
National Board of Fire Underwriters, 
issued this public letter to Samuel Un- 
termyer, counsel for the Lockwood Com- 
mittee, based on what insurance people 
regard as silly aspersions on the Na- 
tional Board and the insurance busi- 
ness: 


Dear Sir:—-Since you have made a 
public attack upon the National Board 
of Fire Underwriters, of which I have 
the honor of being general manager, I 
am writing you this open letter. 


You are reported as saying that the 
National Board of Fire Underwriters is 
“a very powerful but not a very reputa- 
ble body.” There is no more upright 
and honorable organization than the 
Nationa] Board of Fire Underwriters in 
the whole United States. It is an asso- 
ciation of stock fire insurance com- 
panies, working for greater safety to 
life and property from fire, and its 
activities are recognized as being of a 
truly public service nature by all who 
are acquainted with them. It has noth- 
ing to do with making or maintaining 
insurance rates. 


You state “that board (the National 
Board of Fire Underwriters) spent $80,- 
000 of somebody’s money for heinous 
advertising to discredit the work of 
this committee.””’ What you term “hein- 
ous advertising” was nothing more or 
less than an effort to acquaint the pub- 
lic with the truth about fire insurance 
as opposed to the misleading and abso- 
lutely erroneous statements alleged to 
be evidence brought out by your meth- 
ods of examining witnesses who were 
not permitted counsel and who were 
allowed to answer little more than “yes” 
or “no” to questions. 

Among the errors in your statement 
appearing in the newspapers of today 
is the assertion that $314,000,000 a year 
in premiums go out of this country to 
foreign countries. 

The truth is that during the five years 
from 1916 to 1920, inclusive, foreign 
companies admitted to do business in 


the United States sent $10,000,000 more , 


to this country than they took out of it. 


When you say that the bill you pro- 
pose would save $400,000,000 a year to 
the holders of fire insurance policies in 
New York State alone, you make a still 
more ridiculous error, for the total fire 
insurance premiums for the year 1921 
throughout the entire United States 
amounted to approximately $550,000,000. 
The New York State premiums repre- 
sented about 15% of this total, or $82,- 
500,000. The total of $550,000,000 given 
also illustrates the inaccuracy of your 
claim that fire insurance premiums 
aggregate $1,500,000,000 annually, 


Despite the heavy fire destruction 
throughout the country, fire insurance 
rates continue to be low. Even during 
the period of inflation, when commodi- 
ties rose es much as 600%, the cost of 
fire insurance was advanced, for a short 
period only, to the extent of but 10%, 

. and in only certain of the states. How- 
ever, even this slight advance was not 
general, notwithstanding the heavily in- 
creased expense of doing business, due 
to the higher prices for clerical hire, 
railroad fares, taxes, stationery sup- 
plies and all other necessities of opera- 
tion. 


The underwriting profit of all fire in- 
surance companies members of the Na- 
tional Board of Fire Underwriters, for 
the year ending December 31, 1920, 
shows a minus figure of 2.97%, while 
for a period of fifteen years—1906 to 
1920, inclusive—there is an underwrit- 
ing loss of .02%. This loss in the under- 


writing transactions of the country has 
been taken care of during that fifteen- 
year period by the appreciation in the 


value of securities in which the com- 
panies have invested their assets and 
surplus through the action of their 
boards of directors. If, on the other 
hand, these investments of the com- 
panies in bonds and securities, which 
you criticise, had been in the nature of 
mortgage loans, as suggested by you, 
there would have been no appreciation 
in the value of same, and consequently 
ii would have been necessary for the 
stockholders— not the policyholders—to 
subscribe additional funds in order to 
provide for the surplus depleted by the 
loss in underwriting business. 

W. E. MALLALIEU, Gen. 


SEND PICTURES OF OFFICES 


Mer. 





Agency Force of Norwich Union Sees 
What New Headquarters 
Look Like 

The Norwich Union, which recently 
moved into handsome new Offices, has 
sent pictures of the offices to the agency 
force with this letter: 

“The advantage of knowing person- 
ally those with whom we are transact- 
ing business is generally recognized. 
Unfortunately this is hardly possible in 
all cases in a country so extensive and 
a business so widespread as ours, Many 
of our agent have neither reason nor 
time to visit New York, and much to 
our regret it is impossible for the execu- 
tives and departmental heads at this 
office to visit all of our representatives. 

“It would seem, however, that by hav- 
ing photographic views of our offices, 
and those of our associate, the Norwich 
Union Indemnity Company, you will at 
least feel a closer touch and a better 
acquaintance with us, and also possibly 
realize more fully the character of the 
company and the equipment with which 
we are provided to efficiently serve you. 
With this in mind, we have prepared 
and are sending you under separate 
cover a set of views of the interior of 
the offices of both companies, in which 
we feel you will be interested, and 
through which we may be brought into 
even more intimate relations in the 
future than in the past. 

The company’s January 1, 1922, finan- 
cial statement shows assets of the 
United States branch as $5,814,416, and 
surplus to policyholders of $1,699,260. 
The Norwich Union Indemnity has as- 
sets of $2,026,503. 


J. B. MORTON’S REPLY 
(Continued from page 17) 


where the insurance companies will get what 
they never can get in any investigation under 
the domination of Mr, Untermyer, that is, fair 
play. 

Attack on Phillips 

“Mr. Untermyer further takes advantage of 
the opportunity to impugn the actions and mo- 
tives of Jesse S. Phillips, Superintendent of the 
Insurance Department of the State of New 
York, who recently retired from that position 
to become head of what is known as the Na- 
tional Workmen’s Compensation Service Board. 
Here again Mr. Untermyer went out of his way 
to unfairly attack an honest, conscientious and 
able state official. 

“We know from our business dealings with 
Mr, Phillips that, while acting as Superinten- 
dent of the Insurance Department, he was abso- 
lutely fair and just in his dealings with the 
insurance companies, but always in every case 
exceedingly jealous of, and diligent in protect- 
ing the interests of the state of New York. 

“While acting as superintendent, Mr. Phillips 
established a reputation, and was_ generally 
recognized as a most capable state official and 
under his management the Insurance Depart- 
ment of the state of New York was considered 
a model of efficiency throughout the entire 
country.” 
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Head Office: 100 WILLIAM ST., NEW YORK 


Collision and 








UNLIMITE 


Telephone Court 1908 


LOGUE, LOWRIE, NIEHAUS & CO. 
AGENTS AND BROKERS 
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J. E. STONE & CO. 
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INSURANCE 


710 FIRST NATIONAL BANK BUILDING 
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FIRE | 
RE-INSURANCE 
NORWEGIAN ATLAS INS. CO., Ltd. 


Northern Underwriting Agency, Inc. 
15 William Street 
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BRITISH AMERICA 


ASSURANCE CO. 


Incorporated 1833 


Toronto, Canada 


Fire, Automobile, Explosion—Riots, Civil 
Commotions and Strikes 


Statement, January 1, 1921 


ROR . ccicscscecgusdsccrecesaasue $2,209,038.83 
TABTUITIES. scacccsavccesnesescoans 1,676,029.95 
Surplus in United States....... $ 533,008.88 


Total Losses Paid in United 


States from 1874 to 1920 
SCHURUS san anandudecndaesars $27, “ 430.47 
W. B. MEIKLE, Pres. & Gen. Mer. 











BROKERS- 


Representative 


A combination of real S-E-R-V-I-C-E. 
Boston - Royal - Orient - Hartford - Cont.- 
Fire Assoc.-Phoex. of H.-No. Bri. & M.- 
Prov. Wash. - Northern - Agric.-G. Falls- 
Niag.-Great Am.-Home. 


CLINTON J. AYRES 


70 Main Street 
| SARANAC LAKE, N. Y. 





























F. H. HAWLEY, Pres. 
5. We eal Treas. 


ORGANIZED 1848 W. 
fas if Ohio’s Oldest and Strongest Company 


AN AGENTS COMPANY 


E. HAINES, Secy. 


N. R. CHALFANT, Asst. Secy. 


Surplus $1,195,519.73 





E. K. 


SCHULTZ & CO. 
PHILADELPHIA 


GENERAL AGENT 
Pennsylvania, New Jersey, New York, Connecticut, 
Massachusetts and Rhode Island 
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Takes Part In 
56 of North River’s 
100 Years of Life 


ACKERMAN ON EARLY DAYS 





Company’s Vice-President Tells of 
Time When There Were No Bro- 
kers and Few Agents 


Almost every day since 1866 James 
H. Ackerman has been going to the 
office of the North River Insurance 
company, for nineteen years of that 
time from New York; and the balance 
of the time from New Jersey. And as 
no one else at the Home Office of that 
company, (which has just crossed the 
threshold of its centenary), was there 
when he came, Mr. Ackerman, who is 
one of the vice-presidents of the North 
River, was asked by The Eastern Un- 
dcerwi ter to say something about the 
eaily cays. His present work is large- 
ly in connection with the loss depart- 
ment. 

When Mr. Ackerman went to 
for the company it was already 
of the old-established fire insurance 
institutions of the city—had been in 
full operation for forty-four years. And, 
yet, it had only had two presidents. 
An interesting portrait in oil of the 
first, Capt. Richard Whiley -showing 
him in all the glory of his regimentals 

hangs in the foyer of the biz twenty- 


work 
one 


story Crum & Forster Building, 110 
William street. He was succeeded by 
Peter R. Warner, whose picture Mr. 


Ackerman has in his desk, one of those 
old-fashioned sturdy, tremendously re- 
spectable looking men, with his whisk- 
ers worn in Horace Greeley style, and 
to whom a widow would entrust her 
fortune after a single glance. 


“We were at 202 Greenwich street 
then and rather isolated,” said Mr. 
Ackerman, “as most of the other com- 
panies were around the Broadway sec- 
tion. My job was to arrive at 8 o’clock 
in the morning, open the office, dust 
off the furniture and make the fires. 
When the chores were finished I went 
out on the street and began collecting. 
It was a work I enjoyed and it kept 
me out of doors most of the day. 

“Peter R. Warner, who was president 
when I went with the company, con- 
tinued to hold that office until 1885. 
Just think of that—two presidents 
from 1822 until 1885. Mr. Warner was 


with the company sixty-two years, 
starting when it was organized. He 


belonged to a type of executives fam- 
iliar at the time methodical, thorough, 
satisfied with profiting by the teachings 
of tradition, and so not very receptive 
to new ideas. Another able man with 
the company was John Hegeman, sec- 
retary, who in all was with the North 
River forty-seven years. 

“Among the directors were represen- 
tat v-s of three Knickerbocker families 
which have made some mark in this 
cwn. Thev were William B. Astor, 
A. Schermerhorn and William C. Rhine- 
Jander. It would have been rather dilt- 
ficult for the North River not to have 
gone ahead with such men on _ the 
board. Mr. Astor’s service as director 
was from 1822 to 1836. Mr. Rhine. 
lancer, who was on the board until 
1879, was the only one I knew per- 
sonally. I personally knew all the 
stockholders. 

“When I first went, with the company 
we insured only in New York and New 
Jersey. We d''n’t have more than two 
agents; one in Patterson; the other 
in Newburg. Until 1885 there were no 
brokers; and when they finally came 
down to our place to ask us to place 
an accommodation line we would some- 
times take if to help them out but 


“The Leading FIRE INSURANCE Co. of America” 


WM 


B. CLARK, President 


More than a Century of Service . 


Fire 

Marine 
Automobile 

| Weyaet-cece) 
Rent 

Rental Value 


Leasehold 
Profits 


Registered Mail 
Parcel Post 


Use and Occupancy 


Sprinkler Leakage 


Tourists’ Baggage 
Salesmen’s Samples 
Transit Floaters 
Automobile Truck Transit 
Explosion 
Riot and Civil Commotion 


Losses Paid over $210,000,000 


would give then no commissions. 
“Losses were settled by our sur- 

veyors and generally on first interview. 

I have known of fires in the morning 


and payments before night. The loss- 
es then, of course,, were, as a rule, 
small, and $25 and $50 ones were 
numerous. However, some large losses 
followed the introduction of the horse 
propelled fire engine in 1865. Until 


that time the engines were drawn by 
men who were decidedly picturesque 





not only in their clothes, but in their 
rivalries. It was no infrequent spec- 
tacle to see some members of these 


fire engine c@mpanies 
call of duty in high hats. Old rivalries 
paled into insignificance when the 
horse came in and for a time the de- 
partment was a mixture of both man- 
drawn and horse-drawn vehicles. When 
fires were too infrequent some of the 
firemen would touch something off just 
for the excitement.” 


answering the 
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Broker ‘Kanner Finds 
Check on Brokers Lax 


COMPLAINS OF INCOMPETENTS 





Thinks Law Should Be Amended; 
Favors $100 License for 
Each Year 





The J. J. Kanner Company, of 35 
Nassau street, insurance brokers, has 
written The Eastern Underwriter a let- 
ter in which it protests against the 
present system of licensing brokers. 
The letter reads in part: 

“The method of licensing insurance 
brokers by the New York Insuranct De- 
partment, some of the brokers s0 
chosen, together with the resulting ef- 
fects upon the minds of the insuring 
public, is gradually becoming so intol- 
erable that we wish to bring before the 
insurance fraternity for mutual consid- 
eration and counsel, the question of 
advocating an amendment of the insur- 
ance act relating to this subject. 

“It is no rare occasion, nowadays, to 
meet ussureds who have had some very 
sad experiences with insurance brokers. 
The business of insurance, as a result, 
is more and more looked upon by the 
general public as a “game” for gouging 
and milking the pubiic. And the class 
of brokers I have in mird, instead of 
uplifting the general cause, by their 
shady methods and business ethics (or 
may we say, lack of ethics) continually 
tend to minimize the public’s opinion 
of the insurance business in general. 

“The trouble lies in the promiscuous 
licensing of brokers, who without knowl- 
edge or thought of the subject, hold 
themselves out to be ‘experts.’ The 
law in this respect is so lax that a com- 
parison with other professions might 
prove somewhat illuminating. 

“While it may be doubtful as_ to 
whether insurance can be compared 


with such professions as law or medi- 
cine, there certainly can be no question 
of a doubt that the services of an in- 
surance broker to his client are as 
important, if not more so, than those 
of an accountant. 


“Yet the latter in order to be certified 
by the state has to have certain aca- 
demic requirements and must pass sev- 
eral tests that are conceded to be the 
most rigid given in any profession 
And yet how easy it is to become an 
insurance broker. One must only be 
able to answer several ‘mechanics’ 
questions’ asked by the examiner of the 
insurance department, pay a $10 fee, 
and he becomes a ‘licensed insurance 
specialist.’ 

“The natural result is that the busi- 
ness of insurance draws from other 
industries and professions the failures 
and renegades, who, being unsuccessful 
in their particular lines of endeavor, 
find the insurance field rather lucrative, 
both for remunerative purposes and for 
the purpose of practicing their ‘colored’ 
methods. 


“The thought occurred to the writer 
that if the standards and requirements 
necessary for one to be licensed by the 
state, were raised to be more in keep- 
ing with other occupations or profes- 
sions, that thé state is interested in, 
from the standpoint of ‘regulation and 
public policy,’ the ethics of the busi- 
ness would be materially elevated, the 
insuring public would look upon it with 
greater favor, and the results accruing 
to both brokers and companies would 
be self-evident. Another point we be- 
lieve to be of paramount importance is 
that the cost of the yearly broker’s fee 
should be increased to, say $100. 

“With the hope that these remarks 
will start a discussion of the subject 
that will eventually prove to be of mu- 
tual advantage to brokers, companies 
and assureds, we trust that The East- 
ern Underwriter will allow the use of 


its columns for the publication of this 
letter.” 
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The Standard Fire Insurance Co. 


O. J. PRIOR, President 


PORATED 1868 
INCOR 1922 


OF NEW JERSEY 
TRENTON, N. J. 


TOTAL ASSETS - = = - $1,559,363.71 
TOTAL LIABILITIES - - - 935,524.08 
NET SURPLUS : - - 623,839.01 


W. M. CROZER, Secretary 
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LONDON, ENGLAND 
United States Branch EVERARD C. STOKES 


United States Manager 
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H. A. LOGUE 
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EDW. A. LOGUE, Vice-Pres. 
H. C. NIEHAUS, Treas. 


C. M. LOWRIE, Pres. 
JOS. WINGERSON, Sec’y. 


Wood-Fourth Insurance Agency | 


ARROTT BUILDING, PITTSBURGH, PA. 




















108 William Street 


SCHAEFER & SHEVLIN 
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FIRE and AUTOMOBILE INSURANCB 
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NATIONAL 
INSURANCE COMPANY 
of Copenhagen 


Statement January 1, 1922 


RROSEPVE 2.0... ccc csewencecscccccces $ 814,756.45 
Reserve for Unpaid Losses and All other 


934,232.38 
800,410.69 





ooo 000 e apd 49,399.52 


NEW INDIA 
ASSURANCE COMPANY 





| of Bombay 

| 

| : Statement January 1, 1922 

Premium Reserve ........... nee eee $ 154,210.51 
Reserve for Unpaid Losses and All other 

PRADMIGCS 6. aris cicccce See's "ele etehle ab ehe¥'S's 70,159.30 

| ig OF MO) Ut oe IF, br aedta eta ete teterete ete . 1,007,668.23 

| TOTAL ASSETS ....... cowed kabel ames $1,232,038.04 


FIRE REINSURANCE 


METROPOLITAN NATIONAL 





INSURANCE COMPANY 


of Havana 


Statement January 1, 1922 


PPpeyitIND TREBORUO: so soisercecio en oes Rw i Resiolbiiaaes $ 489,794.13 
Reserve for Unpaid Losses and All other 





We eek CUA chs osc sg tears iatnieio sink ioleasS ih ataMor ey ladel ore 204,095.77 
Be GE iia h dS Aen we eWidaewectas 403,369.41 
ik ere Te Ter Te err $1,097,259.31 


OSAKA 
MARINE & FIRE INS. CO., LTD. 
of Osaka 


Statement January 1, 1922 


Bonds Deposited with New York Insurance 





SUMNER BALLARD, U. S. MANAGER 


80 Maiden Lane, New York 


Department and with Trustees............ $ 414,985.00 
arentaha RU I EI 555 8a vets Set dsici ca Rie ere OO ie S08 Reels 104,001.09 
EU MAN CA ERE GBE 5 2/'6::5i''as-5: duchoxe ipa. eretegaes oneia atorcketer ere 2,565.93 
vo ee ree errr er $ 521,552.02 
FE ST bi hs Vk eee OKs cexes .$ 521,552.02 
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““Spoiled’’ and “Not Taken’’ Policies— 


an agency waste 


yY OU know that “spoiled” and “not taken” policies involve an utter 

waste of time, energy and money to your agency and to the com- 
panies you represent. Every such policy means work done absolutely 
for nothing. Here are three suggestions on agency underwriting which 


will do much toward eliminating this evil and substantially reduce the 
overhead of your office: | 





1. Give your clients the exact amounts and 
kinds of coverage they need. 


2. Solicit your renewals with a view to “seeing 
how the land lies.” 


3. Place your business only in such companies 
as the Continental where financial strength 
and standing are guaranteed. 


ates these suggestions and you will have little need for worry 
over “not wanted” policies, 


The CONTINENTAL 
INSURANCE COMPANY 


Eighty Maiden Lane, New York City 


HENRY EVANS NORMAN T. ROBERTSON ““""*F°"®* 
Chairman of the Board President 


Cash Capital Ten Million Dollars 
CHICAGO MONTREAL SAN FRANCISCO 


{ 


“AMERICA Fore” 
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Sudden Improvement 
Not to Be Expected 


LOSSES CONTINUE HEAVY 





Vice-President White of the Great 
American Looks for no Appreci- 
able Change in 1922 
There is nothing in gen®ral business 
conditions to warrant the assumption 
that the fire insurance busines; is go- 
ing to show any decided change for 
the better in the immediate future, ac- 
cording to Jesse E. White, vice-pres'- 
dent of the Great American. It is Mr. 
Whites contention that the period of 
bad business, which the fire companies 
have been experiencing since early in 
the fall of 1920, is more than likely to 
continue for at least the greater part 

of 1922. 

Vice-President Wh‘te keeps well in- 
formed on conditiors in the business 
world and this, coupled with his ability 
to analyze correctly the various fluctu- 
ations and trends of business, provides 
rim with a sound basis on which to 
form his opinion concernins the outlook 
for bus’ness in the fire insuranc?® world. 
Since late in 1920 Mr. White has fre- 
quently been asked for his opinion con. 
corning the outlook in the fire field 
and not once has he been Icd astray 
by sudden changes which appeared, at 
the time, to forecast a quick. return to 
normal conditions. 

There are signs of improvement in 
general business and they are not only 
seasonal indications. Economists and 
business experts maintain that busi- 
ness is on the upward trend; that there 
is every reason to believe that the 
worst of the depression has been felt. 
But the change for the better is so 
rradual that it will be quite some time 
before the country as a whole will as- 
sume a prosperous appearance. And 
since fire insurance business follows 
general business by from sixty to nine- 
ty days, it will probably not report a 
noticeable change until spring of 1922. 


11,112 LOSSES IN 13 YEARS 





Record of Office of George V. Steeb 
Co., Inc., Philadelphia; Has 
Strong Staff 


The office of George Velten Steeb 
Company, Inc., Philadelphia, adjusters 
who operate in Eastern Pennsylvania, 
Southern New Jersey and Delaware, 
makes the following report of the loss- 
es adjusted in the year 1921: 

541 fire losses representing $6,493,848; 
61 property damage representing $69,- 
300; 144 automobile fire losses, $386,- 
133; 641 automobile collision, $1,570,- 
560; 208 automobile theft (equipment), 
$348 212; 72 automobile theft (total) 
$76 869; 1383 automobile theft (recov- 
ered) $836,686; 74 miscellaneous—cov- 
ering sprinkler leakage, liability, cas- 
ualty, etc. 

The office was opened in 1913 by 
George Velten Steeb. who was special 
agent of the Hartford Fire in Eastern 
Pennsylvania and Southern New Jer- 
sey and who was formerly with the 
Continental in Eastern Ohio. During 
the nine years he has adjusted 11,112 
losses. The staff is made up as fol- 
lows: George Velten Steeb, general ad- 
juster; W. J. Miller, Jr., general ad- 
juster; Joseph E. Elwell, automobile 
. adjuster; Wesley J. Webber, automobile 
investigator, Scranton; Peter T. Ranere, 
automobile investigator, Hammonton, 
N. J.; M. Brenner & Son, automobile in- 
vestigators, Harrisburg; Earl Myers, 
automobile investigator, Lancaster, Pa.; 
Harry Reiss Axelroth, attorney-at-law, 
liability and casualty claims. 

DEATH OF MRS. VAN RIPER 

Mrs. J. F. Van Riper, wife of the 
branch secretary of the Norwich Union 
Fire Insurance Company, died last Sat- 
urday at the family home in Westfield, 
N. J. Funeral services were held Tues- 
day afternoon at the First Congrega- 
tional Church of Westfield. 
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Annual Dinner To 
Stockholders Was A 
North River Event 


DESCRIPTION OF FUNCTION 





Colored Caterer Provided Oysters, 
Ham, Tongue, Cider, Sherry Wine, 
Snuff and Chewing Tobacco 





Until 1885 the stockholders of the 
North River were given an annual din- 
ner by the company. It was a function 
greatly enjoyed, adding much to the 
morale of the company, and strong in 
its cultivation of friendships. The stock- 
holders’ called personally for their divi- 
dends. Sometimes these calls were de- 
layed until six weeks after they were 
declared. 

Describing one of these affairs, when 
Peter R. Warner was president of the 
company, Vice-President James H. 
Ackerman said: 

“About one week before the date, the 
caterer, a colored gentleman of Wooster 
street, Peter Van Dyke by name, was 
asked to submit an estimate for furnish- 
ing everything necessary for feeding 
from sixty to seventy-five persons. This 
heing received and read, showed it could 
be done for about $90, including silver 
dishes and table linen, also the services 
of four waiters, one cook and one dish- 
washer. One waiter, by the way, was 
the Rev. Mr. Jenkins, a colored parson 
of Sullivan Street Church, who also 
whitewashed the ceilings of our office 
when called upon. 

“Please note what this caterer did for 
his $90 in those days. The requirements 
for the dinner were: Thirty pounds 
beef, 800 oysters for pickling, 1,500 oys- 
ters for stewing, fifteen pounds ham, 
four beef tongues, five gallons cider, 
lemonade, one bottle sherry wine, 
twelve loaves bread, 100 rolls, coffee, 
crackers, cake, cheese, mixed pickles, 
sugar, butter, salad oil and a few sundry 
small items, seventy-five cigars, costing 
$4.87, snuff and chewing tobacco. 


President Ordered from His Own 
Butcher 


“The beef, ham and tongues were or- 
dered personally by our president from 
a butcher in Jefferson Market, Sixth 
avenue opposite Ninth street, and from 
there sent to the home of the caterer 
for cooking. The other articles above 
named, excepting the oysters and but- 
ter, were also ordered personally by our 
president from various merchants in 
the vicinity of the office, all of whom 
were friends, and all of whom received 
an invitation to the dinner—unless it 
might have been the old pickle woman 
on Vesey street. I don’t remember ever 
hearing of her being invited. 

“The butter, in order to be sure it 
was the best, was carried to the office 
by the president from his home, gen- 
erally bringing six pounds and carrying 
home any that might be left over. The 
cigars, snuff and tobacco were pur- 
chased by our surveyor, and on the Sat- 
urday afternoon preceding the dinner 
we were relieved from desk duty and 
given the great pleasure (7?) of squeez- 
ing said lemons and oranges for the 
lemonade. The oysters were furnished 
by the caterer. 

“Everything was served cold except 
the oysters and coffee, and these were 
prepared in the kitchen of a boarding 
house located over the office. 

“The president’s room was converted 
into a dining room, the directors’ table 
being used for the device. The cigars 
were placed on the mantle in two ordi- 
nary drinking glasses, six in each glass, 
and I was supposed to keep my eye on 
the glasses and replenish the supply.” 


Good Old Ale 

“Strange to relate, with this very lib- 
eral distribution of cigars there were 
always ten or fifteen left over, and 
I generally kept my eye on those. 

“Also, in connection with this dinner 
there were always a few older men pres- 
ent who very much enjoyed a glass 
of old ale, and showed no hesitation 
in asking for it. Now, this request 


was somewhat in opposition to the pres- 
ident’s views, but the ale had to be 
produced from somewhere and general- 
ly Mr. Crum or myself, ‘Fred or James,’ 
were quietly handed a pitcher and 
asked to go to the corner dispensary 
and procure two quarts. Once in evi- 
dence, the calls became more frequent 
and the trips to the corner would num- 
ber two or three. - 

“After all was over, everybody 
seemed to have had a real good time, 
the good things remaining were dividea 
among the office force, numbering six 
persons, and everybody went home hap- 
py in the thought of having the same 
thing re-enacted the following year, 

“The cost of the whole affair to the 
company was $125, anything above that 
amount being paid by the president’s 
personal check.” 


BUYS LUCAS AGENCY 

The agency at Oil City, Pa., of W. P. 
Lucas who died recently, has been 
purchased by W. R. Barr & Company, 
which office now becomes one of the 
largest, in point of oil lines handled, 
in the eastern field. The companies 
transferred are the Insurance Company 
of North America, Home, Aetna, Queen, 
Springfield, National of Hartford and 
the Hartford. 


Resolutions Passed 
By Syracuse Agents 


WANT AGENCY RULE OBSERVED 








Also Against Important Rate Changes 
Made Without Consulting With 
Agents 





At the recent annual meeting of the 
Insurance Agents Club of Syracuse, the 
following officers were chosen for the 
ensuing year: President, Robert E. 
Ellis, of E, E. Ellis Sons; vice-presi- 
dent, ‘William Dopffel; secretary-treas- 
urer, Clarence D. Mitchell, of Beach, 
Mitchell & Newhall, Inc. Executive 
Committee—Glenn H. Johnson, Willet 
E. Bowen, Warren E. Day, Karel V. 
Vanderveer and Charles B. Gere. 


C. D. Mitchell, W. E. Allis and War- 
ren E. Day were chosen to represent 
the club at the mid-year conference at 
Chattanooga. 

W. H. A. Munns and Fred V. Bruns 
were named as a special committee to 
attend the legislative hearings in Al- 
bany. The following resolutions were 
adopted: 

Resolved, That considering the recent 
changes and withdrawals of certain 


automobile rates, it is the sense of this 
meeting that we deprecate the action 
of any rating association which promul- 
gates and changes rates without pre- 
vious explanation and without consul- 
tation with the company conference 
committee of the New York State As- 
sociation of Local Agents. 

Resolved, In support of - the sole 
agency principle and in justice to those 
companies who respect this principle, 
we condemn the action of any company 
which, while already enjoying two 
agencies in this city, attempts to dis- 
regard the limitation of agency repre- 
sentation. 





BOSTON’S NEW FIRE CHIEF 

John O. Taber was appointed chief 
of the Boston Fire Department to suc- 
ceed Chief Peter E. Walsh, who retires 
on a pension because of physical dis- 
ability. Chief Walsh had been in the 
department for thirty years, and had 
been chief since 1919. Chief Taber 
joined the devartment as a call man 
in 1888. He has risen through every 
grade of the department, and has been 
senior chief since 1914. He was born 
in Boston in 1863. As a young man he 
enlisted in the navy and won recogni- 
tion for courage and daring by defend- 
ing the United States minister to Peru 
against attack from a ruffian in Peru. 
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Case Points Out 
Pertinent Topics 


MAKES CONSERVATIVE TALK 





Agents’ President Doesn’t Take Defi- 
nite Stand on Louisville Board or 
Excess Cover Situations 





President Case, of the National Asso- 
ciation of Insurance Agents, address- 
ing the Mid-Year Conference of the 
Association in Chattanooga this week, 
discussed local boards, uniform qualifi- 
cation, bank agencies, casualty and 
surety expirations, insurance pools, 
credit extension evil and other inter- 
esting subjects, including excess cover 
contracts. He was non-committal about 
the excess cover contracts, asked that 
insurance pools be considered with 
open minds, made a plea for prompter 
payments, took a position in favor of 
checking extension of banks as agents, 
and endorsed giving assistance wher- 
ever possible to local boards. He did 
not refer specifically to the situation 
in Louisville or any other city where 
there have been controversies in which 
local boards are figuring. Mr. Case 
said in part: 

Local Boards 

The organization and development 
of local boards and local clubs is more 
the duty of state associations than of 
the national body, but we most earn- 
estly desire to be of the greatest pos- 
sible assistance tc them at all times. 
It is not our purpose to enter into dis- 
cussions of local questions, except in 
such cases where right principles of 
insurance underwriting have been open- 
ly violated and bad practices have been 
maintained. The state organizations 
have met these conditions in an admir- 
able manner and the wisdom of this 
policy, which has been practiced in 
recent years, has been fully justified. 

Uniform Qualification Law 

We should insist that those who are 
to act as agents in the future must be 
properly qualified 

First. By Character. 

Second. Business Ability. 

Third. By a reasonable knowledge 
of the contract they are to 
sell, and 

Fourth. By a reasonable knowledge 
of the insurance laws of the 
state in which they are to 
operate. 

Such an ideal is not unreasonable and 
it is to be hoped that the requirements 
of “our bill” may assist each and every 
state organization to elevate its stand- 
ard of membership and service, 

Casualty and Surety Expirations 

The recognition of the principle, 
which has been endorsed by twenty-six 
casualty and surety companies of the 
country, to the effect, that expirations 
of casualty and surety business placed 
upon the books of a company by an 
agent, belong to and are the property 
of the agent producing the business, 
has been most gratifying, and we most 
sincerely hope that the few remaining 
companies who have, as yet, not pub- 
licly agreed to it, may recognize the 
justice of the same, as have most of 
the representative fire insurance com- 
panies approved a similar declaration 
in relation to the ownership of expira- 
tions of fire insurance business. 

Bank Agencies 

The declaration passed by the Rich- 
mond meeting in 1920 against the fur- 
ther extension of banks and banking 
institutions as insurance agents, has, 
with almost no exception, been accept- 
ed W a large majority of company 
executives” 

It is of vital importance to the 
insurance business as a whole and I 
am confident that it is a principle we 
can defend with “honor to ourselves 


and to the companies which we repre- 
sent.” 


Credit Extension Evil 
During recent months the attention 
of the agents and the companies has 
been called to the ever increasing evil 


of credit extensions. We are told that 
97% of the business of the country is 
done upon a credit basis. The life in- 
surance companies have for many years 
demanded a prompt settlement of ac- 
counts by and from their agents, while 
almost unlimited credit has been al- 
lowed by the fire insurance companies 
and their representatives. 

The insurance journals have pub- 
lished many articles on the subject and 
letters have been written by prominent 
local agents throughout the country. 
It is to be hoped that some substitute 
for long extended credit, which is so 
common in many sections, may soon 
be found. If a cash basis, or a very 
short time credit, is suited to one par- 
ticular line of the insurance business, 
is it not possible that the same prin- 
ciple may be applied to fire and casualty 
lines? I trust that this mid-year meet- 
ing may contribute something to that 
end. 

Excess Cover Contracts 

When, a few weeks ago, it was ru- 
mored that certain large companies in 
this country had entered into contracts 
with the London-Lloyds for the purpose 
of securing excess coverage, the Na- 
tional office was flooded with inquiries 
regarding the same. At my request, 
the editor of the American Agency 
Bulletin directed a letter to several of 
the company executives (both to those 
who were known to have been partici- 
pating as well as to those who were 
not) asking for their views upon the 
subject. The replies which were re- 
ceived have been published in the Bul- 
letin and they are most illuminating 
and instructive. I am sure that you 
will be glad of an opportunity of con- 
sidering this important matter in an 
endeavor to obtain all possible infor- 
mation regarding it. 

The attitude which has characterized 
the policy of the National Association 
in recent years has been “that if a 
thing is right, we are for it; if it is 
wrong, we are against it,” and, I hope, 
that this spirit may be particularly true 
in this particular case. 

Insurance Pools 

You will be given an opportunity to 
discuss, before these sessions close, 
the subject of insurance pools. There 
is a very much divided opinion as to 
whether they are a benefit or a menace 
to the American Agency System. There 
are those who have positive convic- 
tions on both sides of the question and 
for the purpose of securing the fullest 
information on the subject, an oppor- 
tunity to express such opinions will 
be given. I trust, however, that we 
may look upon the subject in a broad 
and fair way, for we must realize that 
it is always our duty as insurance men, 
to provide full and necessary coverage 
for our customers. Action should not 
be taken hastily, but wisely. Let us, 
therefore, with open minds, consider 
this important subject with the one 
great desire to secure all the informa- 
tion possible. 

Company Relations 

It is a pleasure for me to report a 
continuation of harmonious relations 
between companies and agents. Presi- 
dent Morton, of the National Board, 
was the honored guest at the Los An- 
geles Convention and he has also been 
present at several State Association 
meetings since that time. It has been 


my privilege, as your representative, to 
confer with him and his associates, on 
numerous occasions and he has repeat- 
edly expressed his desire that the most 
emphatic co-operation between the Na- 
tional Board and the National Associa- 
tion shall always exist. 

There have been several conferences 
between the officers of both organiza- 
tions on various subjects during recent 
weeks which have, I believe, resulted 
in a better understanding of certain 
conditions, 

At this time, when there appears to 
be a great desire to investigate every 
phase of the insurance business, may 
we not expect that both companies and 
agents shall assist each other in every 
possible way to continue and develop 
our present friendly business associa- 
tions? 

American Agency Bulletin 

The Bulletin continues to be a valu- 
able asset for it is the only means we 
have of reaching our entire member- 
ship regularly. It deserves your inter- 
est and your support. 


With sincere regret do I announce 


the resignation of its editor, William 
E. Underwood, whe for the _ past 
two and a half years has rendered a 
most conspicuous and beneficial service. 
Mr. Underwood carries with him the 
regard and esteem of his many friends 
throughout the country and in what- 
ever position he may enter, their sin- 
cere good wishes will follow him. His 
successor has not been chosen, for it 
is a position most difficult to fill. For 
the present the work is being cared 
for by the Secretary-Treasurer, with the 
assistance of Mr. Sarles, who for, some 
time has been assistant to Mr. Under- 
wood. They deserve much credit for 
the manner in which they are perform- 
ing a difficult task. 
Insurance Press 

The National Association owes a very 
great debt of gratitude to the ingsur- 
ance press for the manner in which it 
has endorsed and supported both its 
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policy and its program of work. It is, 
I believe, a duty that every local agent 
owes to himself, to read as many of 
the insurance journals, regularly, as 
possible. He cannot fill the place ex- 
pected of him without a_ thorough 
knowledge of existing conditions. We 
have preached for years the doctrine 
of efficient dependable service, and | 
know of no way by which an agent can 
better fit himself to perform such duties 
than by a regular and systematic read- 
ing of insurance journals. 


LEGISLATIVE REPORT 


Not All States Have Passed Model 
Qualification Bill; Perils of Gov- 
ernment Insurance 
In his report to the agents’ conven- 
tion in Chattanooga Chairman A. L. 
Clemons, of the legislative committee, 
said that all states have not yet passed 
the agents’ qualification bill. Some 
commissioners have said they are not 
in favor of the measure, “but,” con- 
tinued Mr. Clemons, “we have the as- 
surance of any number of others that 
they will not Jet up on this, as it is in 
their opinion legislation that will not 
only benefit the companies and the 

agents, but the public in general.” 

The most important legislation now 
up is the proposed compulsory work- 
men’s compensation measure for the 
District of Columbia. “Coming from 
Ohio, I know what government ingsur- 
ance means,” he said. “We do not 
want to sit quietly by and let the gov- 
ernment of this country go into busi- 
ness.” 








IN PHILADELPHIA ASSOCIATION 

The National Mutual of Celina, Ohio; 
the Merrimack Mutual Fire of Andover, 
Mass.; and the Texas State Mutual 
Fire of Dallas; have been elected mem- 
bers of the Philadelphia Fire Under- 
writers’ Association. 
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Trying to Dam 
Flood of Agents 


MOFFATT SIZES UP SITUATION 





Chairman of Grievance Committee 
Believes Subject Worthy of Deep 
and Special Study 





In his report to the Mid-Year meet- 
ing of the National Association of In- 
surance Agents in Chattanooga this 
week Chairman Thomas C. Moffatt, 
of the Grievance Committee, said that 
certain companies feel that the Ameri- 
can Agency System means the appoint- 
ment of any and everybody as an agent. 
In the larger cities these companies 
adopt one of three plans: 

(a) Branch offices, with a manager 
who appoints small local brokers, sub- 
agents, writes their policies, gives 
them desk room, does all the necessary 
work and pays them the same agency 
commission that is received by legit1- 
mate agents maintaining their own 
office plants. This competition is very 
difficult to meet. 

(b) Another plan is to appoint a gen- 
eral agent, so-called, who performs the 
same service to the sub-agent as the 
branch manager, and who receives a 
larger compensation than the regular 
local agency commission, which in turn 
allows him to pass on to the non-policy 
writing agent the full agency commis- 
sion. This plan permits the general 
agent to receive a higher rate of com- 
mission on his own direct business 
than he otherwise would, and produces 
competition impossible for the legiti- 
mate agent to meet. 

(c) Still another plan is for the spe- 
cial agent to plant, independent of each 
other, many of these so-called local 
brokers, or anyone who controls a few 
policies direct, none of whom care 
whether the company is represented 
in forty other offices or not, so long 
as they receive a larger commission 
than they otherwise would as brokers. 
It has been impossible for these small 
agents to secure the representation of 
the larger and stronger companies as 
they are usually represented in the 
legitimate agents’ office. It is but nat- 
ural that the companies operating with 
as many as forty sub-agents, should 
secure a larger volume of premiums 
than companies who have held down to 
one office. These latter having seen 
the growth of their competitors to 
their own disadvantage, seem now to 
have adopted somewhat the same rule 
themselves, and are seeking multiple 
representation among the legitimate 
agency ranks. It is our own fault, in 
a way, that this character of multiple 
agency exists, but so long as the pres: 
ent company organizations and our own 
in conference can check and we believe 
correct, a fast growing evil before it 
eats the heart, destroys the loyalty 
and diseases the entire body of the 
American Agency System. 

“We, therefore, recommend that this 
important subject be made one of spe- 
cial study by the executive committee 
of this association to the end that some 
suitable action may be taken, and that 
before it is too late,” said Mr, Moffatt. 

“With reference to casualty expira- 
tions the complaints, while not com- 
pletely verified, indicate that some in- 
surance carriers have not yet fully ab- 
sorbed the principle of agents’ owner- 
ship of expirations, and we _ would, 
therefore, urge the casualty committee 
to closely follow up their work with the 
companies in this particular so that 
the casualty ‘business of our members 
will enjoy the same measure of protec- 
tion,.as does the fire business. 

“The particular criticism of outside 
brokers evading local rules pertaining 
to forms and rates, by placing part of 
the business in non-admitted and cut 
rate companies, seems to have been 
definitely arrested. However, we are of 
the opinion that many of the companies 
still permit the use of forms in viola- 
tion of rules, by the large city broker. 
The passage of proper qualification 
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laws in all the states will, we believe, 
gradually raise the standard of the 
agents and enable them to better serve 
their local industries and prevent their 
business passing into the hands of out- 
side brokers. 

“If the well informed agents were 
not quite so close mouthed, and woul! 
help educate their local coinpetitors, 
the field of operation of the large city 
broker would narrow down to those 
risks controlled by capital in the finan- 
cial centers, and would eradicate many 


of the evils which now infest our busi- 
ness.” 





AGENTS’ BULLETIN 





Cost $16,945 to Publish Paper for Six 
Months; Collected $18,838 
in Advertising 





The cost of publishing the “American 
Agency Bulletin” for the first six 
months of the present year has been 
$16,945. The association has collected 
from advertising during the same period 
the sum of $18,838. 

“It thus appears,” said Secretary Ben- 
nett to the mid-year meeting of the 
National Association of Insurance 
Agents, “that the publication cost for 
the first six months is slightly lower 
than one-half the budget estimate, and 
the collections from advertising are 
somewhat in excess of the cost of pub- 
lication. 

“While the association today is out 
of debt, with all bills paid and $20,000 
in cash in the bank, this should not lead 
us to suspect that anything like this 
condition will prevail at the close of the 
year, The collections for the first six 
months’ period have been much larger 
and much easier made than will be the 
income during the last half of the year.” 


W. HARE IN RE-INSURANCE 





Appointed U. S. Manager of Consoli- 
dated Assurance and Western Alli- 
ance to Succeed H. L. Rosenfeld 





William Hare, United States manager 
of the State Assurance, and formerly 
with the Norwich Union Fire, will on 
April 1 enter the re-insurance field by 


- assuming the management of the United 


States branches of the Western Alli- 
ance Re-insurance, of London, and ths 
Consolidated Assurance. Both these 
companies are under the same manage- 
ment in London and their affairs here 
were previously controlled by Henry 
L. Rosenfeld, who resigned recently to 
devote his attention to the organization 
of a new group of American re-insur- 
ance companies. 

Mr. Hare will continue to operate in 
the direct writing fire field through the 
State Assurance and in addition capital- 
ize his wide acquaintanceship and broad 
experience and ability by extending his 
activities into the re-insurance game. 
The trend today avparently is toward 
the acceptance of larger lines by the 
direct writing companies which auto- 
matically increases the need for good 
re-insurance connections. The com- 
bined assets of Mr. Hare’s new com- 
panies exceed $3,000,000 and the sur- 
pluses to policyholders are over $1, 
000,000. 


GEORGE W. LAW OF ROYAL DIES 

George Wallace Law, who was con- 
nected with the management of the 
Western department of the Royal for 
more than thirty-five years, died at his 
summer home at Glenhurst, Ill., this 
week After being manager for several 
years, Mr. Law took into partnership 
his son, Elwin W. Law, each being 
known as associate manager. Elwin W. 
Law will carry on the business. Georg? 
W. Law was born in Cincinnati an? 
was educated at the Chickering In’ - 
tute. After leaving school he enierec 
the Royal office, and when the Western 
department was opened John Hugh Law 
and George W. Law became its man- 
agers under the firm name of Law 
Brothers. John H. Law died some years 
ago, and George W. Law became sole 
manager. 
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EVERAL years ago the State of 

Minnesota cancelled its policies on 
public buildings and “created” its own 
“State Insurance Fund.” 

On February 5, 1922, the Mankato 
Teachers’ College, a state institution, 
suffered a $500,000 fire loss. But the 
State Insurance Fund was found to con- 
tain but $254,384.08! 

This problem has a familiar look to 
those who know about “state in- 
surance.” Wisconsin tried it also and, 
in 1915, the Board of Regents of the 
normal schools sued the state to collect 
$106,800 (the loss from a fire in the 
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State Normal School at Superior). 
However, the insurance fund contained . 
but $12,306.06 with which to meet the loss! | 

What is the answer? | 

The Governor of Wisconsin hit upon | 
it at once. “I recommend,” said he, 
“that the present system of state fire | 
insurance be discontinued and more re- | 
liable insurance be substituted therefor!” 

Glens Falls agents in every state are 
dealing in this “more reliable insur- 
ance.” In seventy-two years no valid : 
claim has ever failed of payment by 
this Company. 
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Wants Companies Lined 
Up For or Against 

Agency System 

CHAPMAN’S CHATTANOOGA TALK 





Executive Committee Chairman Says 
Fire Business is Passing Through 
Crucial Period 





Chairman A. G. Chapman's report as 
chairman of the executive committee, 
made to the Mid-Year meeting of the 
agents’ association in Chattanooga this 
week, was listened to with keen in- 
terest in view of the recent develop- 
ments in Louisville where the local 
board and the National Board of Fire 
Underwriters clashed on a bill in the 
Kentucky legislature to regulate Louis- 
ville agency appointments. 

The situation now confronting agents 
and companies demonstrates as never 
before, he said, the necessity of close 
co-operation—the companies’ through 
their organizations and the agents 
through their national, state, and local 
associations. The prevalent baiting of 
insurance is a compelling argument in 
favor of co-operation. Continuing Mr. 
Chapman presented a classification of 


companies which he would grade ac- 
ccrding to the manner in which they 
handled their agency relations. His 


grading follows: 

Outlaws—Companies writing largely 
through brokers and without reference 
to the interests of local agents. 

Non-Boarders—Companies making it a 
practice to encourage demoralization 
by operating outside local boards at 
various points. 

Direct - Writing—Companies writing 
insurance individually or through pools 
and associations and not recognizing 
the right of local agents to receive a 
commission on all transactions. 

Banks and Trust Companies—Com- 
panies sacrificing legitimate agency in- 
terests for the temporary gain to be 
secured through the appointment of 
this class of agents. 

Multiszle Agencies—Companies aiding 
in the development of hostile public 
sentiment by unbridled appointment of 
non-qualified agents. 

Concluding Mr. Chapman suggested 
that members establish for themselves 
the following rules of action: 

1.—Classify your companies, not only 
by their service to your agency but hy 


their constructive attitude toward the 
business as a whole, rewarding with 
your confidence and business those 


standing the highest. 

2.—Whatever your attitude in the 
past may have been in the way of co- 
operation with your companies in un- 
derwriting practice, see to it that better 
service is given them in the future. 

3.—Study the economics of the bus!- 
ness and see that your customers not 
only have a complete service from your 
office but are given a comprehensive 


Hot Springs, Ark., Gets 
Annual Meeting Agents 
Association in Oct. 


EXCESS COVER CONTRACT UP 





Fidelity & Deposit Company—Dobbins, 
Jones and Company Controversy 
in Hands of Executive Committee 
Chattanooga, Tenn., March 14—The 

annual meeting of the National Asso- 

ciation of Insurance Agents will be held 
in Hot Springs, Arkansas, in October. 

The executive committee of the Na- 
tional Association of Insurance Agents 
was presented with a complete file Dy 
the Memphis Insurance Club Committee 
in the controversy between the Fidelity 
& Deposit Co. of Baltimore and the 
Dobbins, Jones & Company agency 
which grew out of the cancellation of 
the Dobbins, Jones & Company 
tract. 

The Fidelity & Deposit Company after 
cancellation of the contract are alleged 
to have immediately begun soliciting 
expirations and renewals of the Dob- 
bins, Jones & Company office. 

The agents of Birmingham, Alabama, 
have asked the executive committee of 
the National Association of Insurance 
Agents to recommend adoption of the 
word “insurer” when referring to an 
agent. 

Fred Ayer of Cleveland will present 
the subject of excess cover contract 
to the convention, 

Guy Carpenter who knows more about 
excess cover contracts than anyone 
else is here at the meeting. 

Some underwriters and agents feel 
that too much importance has been 
given to this subject and that agents 
will not object to it if they understand 
its terms. 


con- 


Schaefer & Shevlin to Move 

Schaefer & Shevlin will occupy new 
quarters at 110 William street about 
May 1. This well-known local agency 
firm, now located at 100 William street, 
has felt the need of larger quarters for 
some time and has now signed a lease 
for a term of years for a section of the 
ground floor of the building at 110 Wil- 
liam street, adjoining the space occu- 
pied by the Fidelity International Trust 
Company. This location is a_ highly 
satisfactory one and the offices will 
have two entrances, one through the 
main corridor of 110 William street and 
the other at 77 John street. 


public understanding of the ‘business 
in its entirety. 


4.—Take a deeper interest in your 
local, county and state affairs so as 


to be of greater value to yourself, your 
business and your nation, 


Lock Gives Views 
On Current Problems 


HOW 





AGENTS MEET BROKERS 





Says Agency Law Depends on State 
Departments; Discusses Excess 
Re-Insurance 





Frank Lock, manager of the Atlas, 
expressed his views at Chattanooga on 
many of the most importaat problems 
facing the local agents and the com- 
panies. The agency qualification law 
will depend for success upon the in- 
surance commissioners he said; the 
broker found favor with assureds_ be- 
cause often he is more expert in his 
technical knowledge; underwriters’ 
agencies would be abolished by many 
companies if all companies would agree 
to their abandonment; Mr. Lock ex- 
pressed doubt as to the wisdom of some 


of the most vitriolic campaigns against. 


the mutuals. 

“Our business,” said Mr. Lock, “is 
so highly technical and the evil conse- 
quences to the policyholder from ignor- 
ance or bad faith in the agent or from 
the character of the companies he rep- 
resents are apt to be so disastrous, 
that there is every justification for the 
demand that agents should be _ fully 
qualified, as in the case of doctors or 
of lawyers or of architects, for in- 
stance. The requirements must keep 
within the bounds not only of what is 
constitutionally lawful but also of what 
is consistent with right instincts, other- 
wise the object sought will fail. 


How Agents Can Meet Brokers 

“Agents have come to the point where 
they themselves must do what the brok- 
er has been doing, that is, give the 
highest quality of service; or they must 
be satisfied to do the small business 
of their neighborhood, and if they come 
to this point sooner or later it will 
be the small man who will do it. It 
is true that agents cannot as a whole 
maintain the necessary equipment on 
the scale of the large city broker, but 
any good agent should be able to get 
that quality of service from his good 
companies, or from the bureaus main- 
tained by them in their respective ter- 
ritories, that should put him practically 
on a par with the broker to protect 
and to save to him the business of hia 
own territory. Unless the agent is able 
to render the service himself or to 
obtain it from the sympathetic co-oper- 
ation of his companies or their bureaus 
it would seem of little avail to protest 
and legislate against the broker, for 
in the last analysis it is service that 
will count. 


Excess Re-insurance 


“If it be a necessity of commerce, a 
large reform in its methods, no legiala- 
tion and no passage of resolutions will 
stay it; but at present I do not see it 
in that light. Nevertheless, an issue 
comes up of a grave kind, or it would 


Ed Warner, Buffalo, 
Talks Auto Insurance 


———_—_ 


UNDERWRITING MORALE WEAK 





Crowd of Eastern Insurance Men 
Stalled at Midnight Half Way 
Up Lookout Mountain 





Chattanooga, March 15.—Ed. Warner, 
of Buffalo, will present to the mid-year 
convention of insurance agents the 
viewpoint of Buffalo agents relative to 
the automobile insurance business. 
These agents believe that the automo- 
bile underwriting morale is broken 
down and that: radical changes are 
necessary to restore confidence of the 
agents and the public in automobile 
insurance, 

Alone on Lookout Mountain 

Alone on Lookout Mountain at mid- 
night, is the title of a little drama that 
could be written by a crowd of eastern 
insurance men who were on a trolley 
car which broke down near the mid- 
night hour while half way up the famous 
mountain. It looked for a while like an 
all-night session, but at 1 o’clock in the 
morning the motorman who had gone 
on ahead found a telephone and eventu- 
ally a motor car came to the rescue of 
the party. 

On the car were F. V. Bruns, Syra- 
cuse; Secretary John A. Campbeil and 
Advertising Manager E. L. Sullivan, of 
the Home of New York; Charles Puffer, 
Waterbury, Conn,; Clark Bagg, Utica; 
Gilbert T. Amsden, Rochester; Donald 
North, New Haven, Conn., and Eugene 
Beach, Syracuse. 





Local Agents Lose 
Crucible Steel Line 


TO CARRY OWN INSURANCE 





Several Hundred Thousand Dollars of 
Premiums Taken Away From 
Companies By Decision 





Chattanooga, Tenn., March 15.—Local 
insurance agents of the United States 
have lost the line of the Crucible Steel 
Company. The premiums _ involved 
amounted to several hundred thousands 
of dollars, the Crucible people having 
decided to carry their own insurance. 

The foregoing is one of the biggest 
stories coming out of the semi-annual 
meeting of the National Association of 
Insurance Agents being held in this city, 
and it caused considerable stir among 
the delegates attending the meeting. 





seem obvious that this, added to what 
has been said concerning brokers and 
general cover contracts, portends forces 
which, separately or united, may pro- 
duce a revolutionary change in the 
methods of doing business in this 
country.” 








United States Trustee 





The CONSOLIDATED ASSURANCE COMPANY, LIMITED 


London, England 
and 


The WESTERN ALLIANCE RE-INSURANCE COMPANY, LIMITED 


London, England 


| Bankers Trust Company, N. Y. 





REINSURANCE—FIRE 


| announce the appointment April Ist of William Hare, United States Manager, and the removal of their head 
| office for the United States to 100 Maiden Lane, New York City. 


William H. Hotchkiss 


Counsel 
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Stoddard Hears Of 
Surety Mortgages 


ADVERTISED HERE BY BRANIFF 
Department Saw Objection and Bill 
Was Introduced; But Will Be 
Given Further Consideration 


rhe iret bonded first mortgages 
of Kk. Braniff Co., Oklahoma City, 
I" caused 


D. be'ng the bonder), 
‘ h th ciiy to result 


mortgages in 


1 ad I nent OL the 

] i. i‘jime n the in:ro 
1 i t Icgislature to 

pp hh ul Ly punies il ‘ul 
n ! it * and in a hearing 

il In Department 
cn th asure, V ich by the way was 

ponsorca vp ihe w York Insurance 
Department. 

T. E. Braniff, the clever Oklahoma 
insurance man and mortgage banker, 
who put the prope on across with 

FE. & D., discussed the hearing at 
il Department He said 

‘The bill, if it became a law, would 
have been unjust. At the hearing ther 
\ representatives of various surety 
compinies present 

“The harmful effects of the measure 
were made clear to the Commissioner 


and he was fair and considerate enough 
to say its further progress in the Legis- 
lature would be temporarily held up and 


a conference held the following after- 
noon in his New York City office, at 
which time the tille and guaranty 
mortgage companies which are favor- 


able to the bill, would be heard and an 


effort made to reach an agreement. 
“At this meeting the representatives 
of the tithe and mortgage guaranty 
companies made the points that the 
nt laws of New York’ specifically 
prov that title guaranty and trust 
( pinies may guarantee mortgages, 
ii if was never contemplated by the 
7 that surety companies could issue 
such guarantees; therefore, the action 
of {! rety comnanies was an inva 

siol their field. 

“They further claim that the laws 
syne them to issue such guaran- 
eC uso limit them to mortgages on 
h the value of the securities is at 
least 50 per cent more than the amount 
cf the loan, and that the solvency ot 


rety companies might become threat- 


ened in case they should be permitted 
{Oo guarantee mortgages without the 
ime limitations. 

“The bill to which we object would 
rot only establish a monopoly of the 


plan as far as New York City is con- 
cerned, but would prevent surety com 


panies from extending the benefits of 
uch loans and such investments to 

le anywhere, because under the 
terms of the proposal law, if a surety 
company executed a guarantee cover- 


ing mortgage or deed of trust located 
in any staté, it would lose its license 
to transact any kind of surety business 
in the state of New York. 

“It was suggested to the representa- 
tives of the title and mortgage guar- 
anty companies that the insurance 
laws of most states contain retaliatory 
previsions placing broad discretionary 
powers in the hands of insurance com- 
missioners to deal with the companies 
domiciled in states whose laws are ob- 
jectionable, and that they, might take 
serious exception to this law if passed, 


and that it might affect the opera- 
tions of New York surety companies 
in other states. n 

“The counsel for the New York In 


‘urance Department 


this entire matter 


thai 
probably be 


suggested 
should 


placed before the insurance commis- 
sioners of all states for considera- 
tion at their next annual convention, 


uggestion.” 

Vice-President Frank L. Gilbert, of 
the National Surety, died at his San 
Francisco home on March 10, after a 
tong period of poor health. He had 


been connected with the company for 
years, 


more than twenty-five 


BIG PAYMENTS BY DONALDSON 
State of Pcnnsylvania Gets Harvest 
From Insurance Companies; De- 
partment’s Expenses $117,000 

Harrisburg, March 10. 
Commissioner Thomas B. Donaldson a 
few days ago turned into the State 
Treasury two checks aggregating more 
than a million dollars as the state tax 
on the business of two of the big life 
insurance companies, having paid to 
the Treasury an almost equal amount 
within the last ten days as taxes from 
other companies doing a life business 
‘in Pennsylvania. More than half a 
m'l'ion dollars was paid in as state tax 


Insurance 


on fire ‘nsurance companies. 

The largest check paid into the 
Treasury was $577,438.67, and came 
from The Prudential Insurance Com- 


pary, of 
of the 
while 
the 
Both 


Newark, being the greatest 
kind ever paid by a company, 
the next was $177,988.62 from 
Metropolitan Life, of New York. 
these checks, together with all 


- other life insurance tax, go to the gen- 


eral fund of the State Treasury and are 
applicable for payment of school ap- 
propriations. The two big checks came 
yesterday, but owing to the numerous 
checks received the last two days, the 


Treasury people 
them up a day. 

The Insurance Department's expense 
for 1921, other than rentals and sup- 
plies, which are handled through the 
Board of Public Grounds and Buildings, 
were about $117,000. The revenues 
and fees handled annually by the de- 
partment run about four millions and 
in addition the Auditor General col- 
lects about half a million from domestic 
insurance companies. The first pay- 
ment for the tax on reciprocals came 
yesterday, aggregating $2,100. 

In addition to the big checks, Mr. 
Donaldson paid the Treasury $400,000 
on one day; $160,000 the following 
day; and $250,000 the third day. 


asked him to hold 





Lower Rates IF— 

Canastota, New York, is offered two 
alternative conditions upon the fulfill- 
ment of which fire insurance rates may 
be lowered in the village. The first 
choice is that the village buy more fire 
fighting equipment, and the second is 
that it provide more equipment. in 
other words, the corporation must 
either equip an additional fire station 
equal to the one now in use, or purchase 
a triple combination truck which car- 
ries not only chemicals but also a motor 
pump. 


BRITISH AMERICA’S ASSETS 

The United States branch of the Brit- 
ish America of Toronto, has issued its 
annual statement, which is quite satis- 
factory. Its total assets in this coun- 
try are $2,256,915.36. The unearned 
premium reserve is figured as of De- 
cember 31, 1921, as $1,291,969.36. The 
losses in process of adjustment are 
given as $278,645.95, and $31,120 is re- 
served for taxes, commissions, etc., 
leaving a surplus beyond all liabilities 
of $655,879.21. 





F. H. GIBSON ELECTED 

At the annual dinner meeting of the 
William Street Club, held at Angelo’s 
restaurant on Pearl street Tuesday 
evening, Frank H. Gibson was elected 
president of the club. The other 
officers are as follows: G. F. Murphy, 
vice-president; James Drennan, treas- 
urer; Arthur Hess, financial secretary; 
and R. C. Blauvelt, secretary. Plans 
were started for the outing and other 





BILL TO CONTROL MUTUALS 

The approval of the superintendent 
of insurance of rates of mutual automo- 
bile insurance companies is required 
under the provisions of a bill introduced 
in the Senate at Albany by Senator 
Towner. 








Cable Address: 








TOTAL, AGREE 64 sede devsvenvas 


FIRE REINSURANCE 





SKANDINAVIA 
INSURANCE COMPANY 
of Copenhagen 





Statement January 1, 1922 


Premium Reserve. ......°............-$3;001,741.45 
Reserve for Unpaid Losses and All 

bambitieS 2.42... 2. 
NET SURPLUS ..... 


¢ 6006 6 6 2 6 6 


SUMNER BALLARD, U. S. 


80 Maiden Lane, New York 


“Reinsurer New York” 


other 


ef 


....-$6,940,215.15 


Manager 


1,606,379.13 
1,702,094.57 





Telephone: 
John 0788 
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A. F. Sanford Goes 
With Union of Canton 


NEW POSITION APRIL 1 





ASSUMES 





Will Become Eastern General Agent 
Assisting United States Managers 
of Fire Branch 





Arthur F. Sanford is appointed East- 
ern general agent of the Union In- 
surance’ Society of Canton, Ltd., to as- 
sist the United States Managers of the 
fire branch, Marsh & McLennan, of 80 
Maiden* Lane. The head office of the 
United States fire branch will remain 
in Chicago. Mr. Sanford will assume his 
new duties April ae 

Mr. Sanford is one of the most 
popular and able field men in the coun- 
try. He has been active in the affairs 
of the Underwriters Association of the 
Middle Department, serving on the 
executive committee for a number of 
years and was its president in 1913. 

He was associated for some years 
with the general agency office of Hall 
& Henshaw. First in their office in 
New York City, later he served as spe- 
cial agent for the states of New York, 
New Jersey, Maryland, Delaware and 
West Virginia. . From the position of 
special agent with Hall & Henshaw he 
joined the New York Underwriters 
Agency as special agent in Western 
Pennsylvania. After several years in 
that position he became special agent 
of the Liverpool & London & Globe in 
the Western Pennsylvania field. Some 
three years ago he was transferred to 
the New Jersey field by the Liverpool 
& London & Globe where it does a 


large business and was made state 
agent, having two special agents as- 


sisting him in that territory. 

Mr. Sanford comes to the Union 
with a valuable experience and training 
and “Sandy,” as he is popularly known 
among his friends, will have a host of 
well wishers for success in his new and 
important position. 

Carl G. Whipple has been appointed 
western general agent of the Union of 
Canton with headquarters at the Chi- 
cago office of Marsh & McLennan, 


PRUDENTIAL’S SUBSIDIARY 

At the annual meeting of the Pruden- 
tial Assurance Company of London, the 
incorporation of the ‘Prudential Insur- 
ance Company of Great Britain located 
in New York” was explained by Chair- 
man A. C. Thompson when he said: 

“At the present time, owing to vari- 
ous causes, it is apparent that there are 
exceptional opportunities for extending 
our general branch business, more par- 
ticularly by means of reinsurance 
treaties, both home and foreign. It ig 
felt that we should be lacking in fore- 
sight and should not be serving the 
best interests of all concerned if we 
failed to take advantage of these favor- 
able circumstances. We have been 
offered by the Liverpool & London & 
Globe Insurance Co. valuable reinsur- 
ance treaties for fire insurance business 
in the United States, and these we in- 
tend to accept. 

“For the more convenient transac- 
tion of this business it has been found 
advisable to form a subsidiary company 
in the United States, the share capital 
of which will be held by the company. 
Other valuable reinsurance, treaties for 

. home and foreign business already 
placed at our disposal and the extension 
of our business by means of direct 
agencies will be undertaken by our gen- 
eral branch in the ordinary course.” 








MACDONALD SPECIAL AGENT 

Preston T. Kelsey, manager of the 
Sun Insurance Office of London, an- 
nounces the appointment of Richard 
A. Macdonald as special agent for the 
State of Pennsylvania to succeed S. J. 
MacMinn, who has resigned to go into 
the local agency business in Philadel- 
phia. Mr. Macdonald received his early 
a in the New York office of the 
ug, 


New Jersey Field 
Changes of L. & L. & G. 


ANNOUNCEMENT OF MANAGERS 


Matthew S. Reeves, Edward C. 
and R. C. Christopher, Jr., 
Are Promoted 


Dixon 





Messrs. Anderson and Nottingham, 
managers of the Liverpool & London & 
Globe, announce a rearrangement in 
the New Jersey field, following the 
resignation of Arthur F. Sanford as 
of April 1. Matthew S. Reeves, special 
agent for Eastern New York, has been 
promoted to the New Jersey metro- 
politan district with headquarters at 
28 Clinton street, Newark, N. J. 

Edward C. Dixon, for many years in 
the underwriting department of the 
Eastern Division and for the past two 
years assistant to State Agent Sanford 
in New Jersey, has been given super- 
vision of northern New Jersey. R. C. 
Christopher, Jr., who has also been as- 
sisting Mr. Sanford in New Jersey for 
the past two years, has been given 
supervision of southern New Jersey. 
Mr. Christopher’s headquarters will 
he at 333 Walnut street, Philadelphia. 
Camden County, New Jersey has been 
placed under the supervision of Harry 
W. Stephenson, manager of the Phila- 
delphia branch of the company. 


Kimball & Pollock, have secured the 
agency for the Liberty Fire, of Mis- 
souri. They hope to add some other 


DONALDSON DINNER 


More Than 1,000 Philadelphia Insurance 
Men at Bellevue-Stratford 
Testimonial 





The largest, most congenial and most 
demonstrative insurance gathering that 
has ever been witnessed in Philadelphia 
took place on Monday evening, March 
13, in the ball room of the Bellevue- 
Stratford, it being the testimonial din- 
ner tendered to Insurance Commis- 
sioner Thomas B. Donaldson, by the 
insurance fraternity of the city to cele- 
brate the third anniversary of his ap- 
pointment, and as a mark of apprecia- 
tion of the exceptionally capable, con- 
scientious and courageous manner in 
which the duties of the office have been 
performed during his administration. 

Every insurance company transact- 
ing business in the city, every general 
end managerial agency located in the 
city and every branch of the business 
was represented in the assemblage of 
more than 1,000 men and women. The 
speakers were the toastmaster, Man- 
ager A. H. Reeve, of the liability de- 
partment of the Travelers; Insurance 
Commissioner Donaldson, Lieutenant- 
Governor EK. E. Beidelman, Insurance 
Commissioner Clarence W. Hobbs, of 
Massachusetts, and President James 
C. Murray, of the Insurance Federation 
of Pennsylvania. 


The Peninsular Casualty, of Grand 
Rapids, at a special meeting of the 
stockholders, held February 8, changed 
its name to the Northern Indemnity 


companies to their string before long.Corporation. 
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Western Department 
WALTER H. SAGE, Gen’! Mgr. 
W.L. LERCH, Manager 
76 West Monroe St, Chicago, Ill. 


Boston Office 
ROGERS & HOWES, Managers 
4 Liberty Square, Boston, Mass. 
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Great American 
Insurance Company 


New Dork 


INCORPORATED - 1872 
PAID FOR LOSSES 


| $122,116,858.26 
STATEMENT JANUARY i, 1921 


CAPITAL 


$10,000.000.00 


RESERVE FOR ALL OTHER LIABILITIES 


20,840,005.95 


ET Mey 


40.85 3.9 12.09 


THE. SECURITIES OF THE COMPANY ARE BASED UPON 
ACTUAL VALUES ON DECEMBER 31, 1920 


Using security valuations authorized by Insur- 
ance Commissioners the ASSETS would 
show over $44,000,000 and the SUR- 
PLUS would show over $13,000,000 


THE COMPANY OWNS 
$10,195,000 U. S. Government Liberty Loan Bonds 


Ilome Office, One Liberty Street 
New York City 





| 
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Pacific Department 
GEORGE H. TYSON, Gen’] Agent 
210 Sansome Street 
San Francisco, California 


Marine Department 
WM. H. McGEE & CO.,Gen’lAgts 
15 William Street, New York City 











Horse and Wagon 
Selling Talk Of 
Ins. Co. of N, A. 








REPLACES INVESTMENT COST 
“History is Filled With the Adven- 
tures of Horse Thieves,” Says 


Company Literature 





The Insurance Company of North 
America, which is writing horse and 
wagon insurance makes this statement 
to its agents relative to selling this 
cover: 

Whether you are a merchant, dis- 
tributor, manufacturer, farmer, or any 
other kind of horse owner, you never 
know when your teams might disap- 
pear or be destroyed, or how you would 
replace your investment cost. 

Everyone insures the contents of his 
stable against the risk of fire. Why 
not take out a North America policy 
at the same cost and insure against 
the same risk at all times—whether in 
or out of the stable. It covers 

Against fire and lightning at all 
times, whether teams are in or out 
of your stable, including harness, 
blankets, stable utensils, feed, etc.; 

Against the sinking, burning or 
collision of the ferryboat on which 
your teams might be; 

Against the risks of collision or 
derailment, sinking or burning 
while in transit by steamship or 
railroad—a very important cover 
for the race and horse-show owner 
who ships his animals from and to 
various race tracks or shows. 

In consideration of an additional pre- 
mium it can be extended to cover 

Against theft or larceny of the 
teams while in or out of the stable, 
and also of the equipment while 
this is away from the regular stable 
of the assured. 

Order a Policy Today 

The fire risk alone should make you 
seek protection, and history is filled 
with the adventures of horse thieves. 
Robbers to this day do not hesitate to 
enter your stables and take your teams, 
and the disappearance of delivery 
teams and parts of their equipment, 
while engaged in the business of the 
owner, is not an unfamiliar occurrence. 

Premium Charges 

This protection can be had at mini- 
mum rates, corresponding to the same 
charges as those for insuring this prop- 
erty against fire risk while in the 
stable, with a slight additional charge 
for the theft risk, a feature which up to 
this time has not been generally offered. 

A North America policy stands for 
financial stability and prompt settle- 
ment with a minimum of trouble and 
delay. 

Any agent of the company will gladly 
give you the exact cost of a policy upon 
receipt of full information, or this may 
be obtained by writing direct to the 
company. 

Policies issued in any amount from 
$100.00 up, and for a full year or any 
part. 

Secure a policy today! It is a wise 
precaution and a real economy. 





RE-INSURE KANSAS CASUALTY 

Negotiations to reinsure the Kansas 
Casualty, of Wichita, have been com- 
satis il the National cai 


COMMERCIAL UNION 
ADDS HORSE AND WAGON 


(Continued from page 1) 


(excluding automobiles and motorcy- 
cles), harness, blankets, robes, livery, 
saddlery, stable utensils and feed; 
against fire at all times and against 
fire, collision and derailment, sinking 
or stranding while the property men- 
tioned is in transit by any common 
carrier within the United States and 
Canada, 
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Fairness to All is Policy of Lléyd’s, 
Says Sir Raymond Beck, Ex-Chairman 





World-Famous Organization Aims to Grant Adequate Insurance to 
Public and to Operate on Even Basis With Companies 





Sir Raymond Beck, for some years 
chairman of Lloyd’s in London, and 
delegated recently as special represen- 
tative of that famous underwriting or- 
ganization to come to the United States 
to confer with state insurance officials 
here about the legal status of Lloyd's 
writings in New York State, explained 
to The Eastern Underwriter before sail- 
ing Saturday for England some of the 
principles, aspirations and  achieve- 
menis of Lloyd’s. Thoroughly congenial 
and affable, and a convincing talker, 
Sir Raymond received the reporter for 
this newspaper in his reception room 
of his suite at the Hotel Ritz-Carlton on 
Thursday morning, where he proceeded 
to outline in his broad-minded and 
characteristically sincere manner the 
policy of Lloyd’s toward insurance in 
this country. 

Sir Raymond Beck was knighted in 
1911 for distinguished services in con- 


nection with his work at Lloyds. He 
was born in 1861, became an underwrit- 
ing member in 1888 and was chairman 
of the organization in 1911-1912 and 
1915-1917. During 1913 he was deputy 
chairman. 

Founded strictly upon a_ basis of 
fairness to all and with due considera- 
tion for the increasing requirements of 
the insuring public, Sir Raymond firmly 
believed that Lloyd’s should be and will 
be permitted by law to underwrite 
American business of all varieties. He 
has conferred with Superintendent Stod- 
dard and carries back with him to Eng- 
land the feeling that suitable and equita- 
ble provisions will be formulated here 
which will not discriminate against 
Lloyd’s and other foreign insurers nor 
place the companies domiciled here at 
a disadvantage by reason of freeing 
outsiders from the burdens of taxation 
and reserves. Sir Raymond emphasized 
his wish to abide by whatever New 
York State should decide with respect 
to Lloyd’s. 

Asked whether Lloyd’s might seek 
admittance here on an equal footing 
with every licensed company, Sir Ray- 
mond replied that he could not say 
what final arrangements would be made 
but that the idea of seeking admittance 
to New York State was not wholly im- 
probable. 

The sentiment of Sir Raymond Beck 
is that competition between Lloyd’s 
and the insurance companies of the 
world should be conducted upon an 
even plane; that the companies and 
Lloyd’s ought to co-operate harmonious- 
ly and work with a spirit of inter- 
changing valuable information, each 
group of insurers having by virtue of 
their outside connections exclusive ac- 
cess to important knowledge which, if 
disseminated broadly, works to the ad- 
vantage of the insurance business and 
affords better protection to the public. 
The United Slates requires the insur- 
ance protection granted by Lloyd’s, Sir 
Raymond told The Eastern Under- 
writer, and America provides a fertile 
fleld for insurance writing. Each needs 
the other, and neither aspires to ex- 
oh the other for its own selfish inter- 
ests, 

At the zenith today of its period of 
Usefulness and honorable’ career, 
Stretching over a period of nearly 250 
years, Lloyd’s is not an organization, 
according to Sir Raymond, that would 
resort to operating in the United States 
in defiance to local laws. Nor does it, 


on the other hand, look with espec‘al 
favor upon regulations limiting the do- 
mestic field to a comparatively small 
group of compinies and permitting 
them to insure only those risks which 
they desired to cover and at such rates 
as they are pleased to charge. Its high- 
ly respected traditions and long un- 
broken record of service to the insur- 
ing public demand that its underwriters 
grant full and adequate coverage. to 
policyholders and that it play fair with 
competitors. 
Satisfied With Marine Bill 

Sir Raymond expressed his satisfac- 
tion with the marine insurance Dill 
sponsored by the Insurance Department 
and prepared by the local underwriting 
and brokerage interests. It removes all 
question of illegal taints attaching to 
the marine covers accepted by Lloyd’s 
and still safeguards the interests of the 
New York market. He said that in the 
general rush and confusion which at- 
tends the actual underwriting of risks 
at Lloyd’s among « large number of 
individuals, and where American risks 
are intermingled with those from all 
parts of the world underwriters had not 
known they were acting in violation of 
any laws until complaints were received 
from this country. It was to learn the 
exact status of Lloyd’s under the New 
York laws that Sir Raymond, who has 
retired from business, was commission- 
ed to come here. 

With more than 1,006 active members 
in Lloyd’s itself and with many hun- 
dreds of agents scattered all over the 
world who are accurately acquainted 
with economic, commercial and marine 
insurance conditions in their respective 
districts, the usefulness of Lloyd’s to 
the business world is unlimited, Sir 
Raymond stated. The information it 
secures has proved invaluable to the 
development of the British Empire, and 
to the growth and expansion of insur- 
ance. 

In the non-marine lines, including es- 
pecially jewelry covers, various bank 
policies and certain other casualty 
forms which Lloyd’s has written here, 
and in opposition to the wishes of local 
companies, Sir Raymond is inclined to 
believe the attitude of some igs rather 
short-sighted in assailing inclusive 
covers, There has been no agreement 
reached yet between the Insurance De- 
partment, the domestic casualty com- 
panies and representatives from Lloyd’s 
with respect to new legislation govern- 
ing the placing of insurance on those 
risks with unadmitted insurers. The 
matter will not be settled during the 


Study Trade Routes 
Of Board Steamers 


COMMITTEES ARE. APPOINTED 





Marine Underwriters Not Engaged in 
Rating Proposition; Merely a 
Classification Undertaking 





Small committees of marine under- 
writers were appointed on Monday by 
the committee of three in charge of 
the negotiations with the United States 
Shipping Board in regard to the ex- 
amination of the experience of Board 
vessels. These committees are as- 
s‘gned to the duty of analyzing the 
1espective experiences of old-estab- 
Jished American and foreign lines and 
Shipping Board steamers over the prin- 
cipal trade routes of the world to fur- 
nish valuable material essential to the 
classification of the Shipping Board 
boats. Charles R. Page, marine man- 
ager of the Fireman’s Fund, is chair- 
man of the committee appointed to 
confer with a similar group chosen by 


current session of the Legislature, but 
will be gone into more carefully before 
next January. 

“Lloyd’s underwriters are pioneers,” 
Sir Raymond declared several times 
during the interview. “Unhampered by 
corporate laws and the rules and regu- 
lations devised by boards of directors, 
they are left free to delve into all fields 
of insurance. They study the wants of 
the public as conditions change and try 
to grant protection against any form 
of hazard. Lloyd’s aims to serve the 
public. We issue broad policies in many 
countries, including the United States, 
against banking and jewelry losses. 
Financiers demand this protection 
against the risks involved in their busi- 
ness, and they should be permitted to 
get it. It is not fair for a group of com- 
panies to try to retard the progress of 
insurance by not writing themselves 
nor permitting others to write and ac- 
cept the liability which otherwise must 
fall upon the shoulders of the appli- 
cants.” 

Bright, intelligent and enterprising 
underwriters are members of Lloyd’s, 
Sir Raymond continued. Their initia- 
tive in opening new fields of insurance 
has redounded to the benefit of the cor- 
porate insurers who follow the lead in 
the writing of new lines after Lloyd’s 
has demonstrated such insurance to be 
legitimate and profitable. Lloyd’s stands 
for progress and a desire to stabilize 
business and finance by guaranteeing 
indemnity against every variety of risk. 
The organization hopes to develop in 
the United States, but always following 
the lines fixed by American laws and 
customs. Sir Raymond is positive that 
an agreement as amicable and satisfac- 
torv as that arranged with the marine 
underwriters will be reached finally 
with the Insurance Department treating 
the non-fire and non-marine covers. 











GENERAL AGENTS WANTED 





Organized 1824 


UNITED STATES LLOYDS, Inc., 
of NEW YORK, N. Y. 
Organized 1872 


1-3 So. William St. 


Automobile Insurance 


INDEMNITY MUTUAL MARINE ASSUR- 
ANCE CO., LTD., OF LONDON, ENGLAND 


Incorporated 1918 


APPLETON & COX, Inc., Attorney 


AN ATTRACTIVE PROPOSITION 
GENERAL AGENTS WANTED 


Incorporated 1886 
THE TOKIO MARINE AND FIRE 
INSURAN 1 
TTD., OF TOKIO, JAPAN 


(Marine Department) 
Incorporated 1879 
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the Shipping Board. Will am H. Mc- 
Gee and Hendon Chubb ars also mem- 
bers of the committee. 

Marine underwriters desire to em- 
phasize that the arrangement with the 
Shipping Board officials is in no wise 
a rating agreement. Vessels will be 
classified upon a basis of their experi- 
ence, present management and opera- 
tion, and it is left entirely to the dis- 
cretion of the individual cargo under- 
writers as to the rates to be charged 
shippers forwarding merchandise by 
these vessels. Neither will the claasifi- 
cations be compulsory or binding upon 
the local market. Competition within 
the market and from foreign sources 
will finally fix rates. In consideration 
of the efforts of the underwriters on 
behalf of ship owners the Shipping 
Board has agreed to work for the eli- 
mination of certain abvses and irregu- 
larities that have crevred up and that 
have in the past prejvdiced some un- 
derwriters against war-time construct- 
ed steamers. 

William J. Love, vice-president of 
the Emergency Fleet Corporation, has 
promised that structural changes in 
Board vessels will be made to meet 
the requests of the underwriters. How- 
ever, the idea of exacting a definite 
promise of a rate reduction is not 
approved by the insurance interests. 

Those underwriters in the market 
who are devoting their time and ener- 
gy to the classification scheme include, 
besides those mentioned, the following: 


Louis F. Burke, Geo. H. Smith & 
Hicks; E. W. S. Morren, Carpinter & 
Baker; W. L. H. Simpson, British & 
Foreign; J. E. Hoffman, Royal; F. H. 
Cauty, Thames and Mersey; G. C. Mor- 
ris, Insurance Company of North Amer- 
ica; G. Brencker, Shippers Underwrit- 
ing Agency; C. R. Ebert, Automobile; 
Samuel Bird, Talbot Bird & Co.; W. J. 
Roberts, Standard Marine; S. D. Me- 
Comb, Marine Office of America; C. A. 
Orr, National Union; D. F. Cox, Apple- 
ton & Cox; A. F. Post, Rossia; Jesse 
Spier, Trans-Marine Underwriting Agen- 
cy; W. W. Parsons, Atlantic Mutual; 
Geo. CC. Owens, Globe & Rutgers 
Ins. Co. 

The purpose of the appointment of 
the committee is to investigate care- 
fully and impartially the conditions 
under which lines operated by the 
Shipping Board in competition with 
either American or foreign owned pri- 
vate lines are operated, and to recom 
mend to underwriters generally the 
adoption of classifications which will 
tend to sweep away any differentials 
which may no longer be justified. 

It is the general feeling of the un- 
derwriting community that Shipping 
Board vessels when operated in compe- 
tition with privately-own:d vessels are 
entitled to the utmost consideration at 
their hands, and whenever and wher- 
ever conditions will permit, the under- 
writers aim to put such vessels on a 
rating parity with other similar ton- 
nage with which they may be in com- 
petition. 

As it is well-recognized that the Gov- 
ernment-owned vessels can seek only to 
be placed upon a parity of rating with 
their privately-owned competitors, it is 
hoped that as a result of the careful 
investigation of the facts which is be- 
ing immediately undertaken, the com- 
mittee may be able to recommend to 
underwriters the adoption of a classifi- 
cation basis which will give due recog- 
nition to the much improved conditions 
under which the Government-owned 
vessels are now operated. 

It might be added that the commit- 
tee, as soon as it has been provided 
by the Shipping Board with the in- 
formation essential to the prosecution 
ef its investigations, will proceed 
through the medium of the smaller coin- 
mittees to a careful investigation of 
the type and character of the vessels, 
both privately-owned and Shipping 
Board owned, engaged in various 
trades, and also inquire carefully into 
the experience of the various manage- 
ments. Upon the result of these in- 
vestigations will depend the recom- 
mendations of the committee. 
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Bills of Lading Are 
Being Bettered Slowly 


TREND IN RIGHT DIRECTION 
Shipping Board—I. C. C. Contract An 
Improvement; Harter Act Changes 


Still Aimed For 





As an aftermath to the preparation 
last year of The Hague Rules the most 
favorable step yet taken in this coun- 


try in the interest of shippers and 
underwriters is the 
between the Inter- 
Commission and the 
Shipping Board with respect to the 
through bill of lading. Following the 
contention of the Commission that it 
possesses the right to supervise not 
only the wording of railroad bills of 
lading but also port bills the Shipping 
Board voluntarily offered certain 
amendments in the ferm of concessions 
to the underwriting interests which 
were entirely agreeable. These were 
published in last week’s issue of The 
Eastern Underwriter, and will go into 
effect on July 15. 

With the Shipping Board displaying 
this inclination to follow the spirit of 
The Hague Rules underwriters have 
confidence in securing the amendments 
to the Harter Act or of seeing tne 
private shipping companies adopt wiih- 
out compulsion the principal features 
of The Hague Rules. At the hearing 
in Washington counsel representing 
the International Mercantile Marine 


marine insurance 


recent agreement 


state Commerce 


and other important carriers spoke 
vigorously against granting any con- 


cessions to shippers, and it is evident 
that were it not for the force of public 
opinion and the likelihood of amend- 
ments to the Harter Act the shipown- 
ers would be decidedly reluctant to 
loosen their grip upon their power to 
dictate the terms in export bills of 
lading 

While the through bill of lading con 
tains provisions that the liability of 
carriers is raised to $250 a package, 
the period for making claims is extend- 
ed, and the burden of proof for pilfer- 
age losses shifted from the shipper to 
the carrier, it.is also stipulated in the 
agreement that in the event of conflicts 
between the provisions of the through 
bill of lading and the bills at the port 
issued by the steamship company car- 
rying the shipment the clauses in the 
former bill of lading shall take prece- 
dence, Just now this safeguards the 
interests of the shipper and insurer 
by assuring both the full privileges 
incorporated in the through bill of lad- 
ing notwithstanding any iniquitous 
provisions customarily demanded~> by 
the carrier. 

On the other hand the steamship- 
owners and particularly the Shipping 
Board may be discounting the future 
by liberally compromising the situation 
now in order to insure themselves 
against being compelled to yield fur- 
ther in the near future while the status 
of carriers’ liabilities in general is still 
plastic. Although the rights of the 
shipper are protected today in the 
through bill of lading against the seem- 
ingly unjust, stipulations of the car- 
rier, should the Harter Act be amended 
or The Hague Rules provisions adopt- 
ed the Shipping Board-I. C. C. bill of 
lading will be in the position of being 
the least liberal. 

Consequently, unless further changes 
were made in the I. C. C.’s contract the 
shipper from the interior would be at 
a disadvantage as respects competition 
with coastal exporters and foreigners 
who today enjoy the advantages of The 
Hague Rules on westbound shipments. 

Underwriters still entertain hopes of 
changing the Harter Act to render it 
practically as ideal as it was theoreti- 
cally in years gone by until the carriers 
won their court case on the legality 
cf making agreements with shippers 
limiting the amount of recovery per 


package to a nominal sum. In Europe 
The Hague Rules are endorsed and 
respected without recourse to legisla- 
tive pressure because in most coun- 
tries there is an absence of legislation 
specifically governing bills of lading. 
In the United States Congressional ac- 
tion is considered necessary to carry 
out the principle embodied in The 
Hague Rules. Otherwise the Harter 
Act «clauses and the court decisions 
arising out of the act would come seri- 
ously in conflict with the Rules if 
obedience to them were founded upon 
an absolutely voluntary basis. 


AUTO MUTUAL QUITS 





Liability of Milwaukee Finds Losses 
Too Heavy; 53 Casualty Mu- 
tuals Feil in 1921 


The Automobile Liability Company, 
a mutual, of Milwaukee, will liquidate. 
Val. Gottschalk has served as the secre- 
tary and manager of this company since 
1919. Regarding mutual insurance, he 
says: 

“T am absolutely through with any 
and all forms of cut rate insurance. 
Our own experience with mutual auto- 
mobile insurance, and the experience 
of many of my friends with cut rate 
stock companies, has convinced us that 
we cannot afford to give our clients 
any but the best protection.” 

There were fifty-three casualty writing 
mutuals and reciprocals of the “at cost” 
variety which either failed, retired from 
business or merged with some similar 
institution during 1921, says the Cas- 
ualty Information Clearing House. Of 
this number twelve are in the hands of 
receivers. 

STILL DECRYING RATE CUTS 

Bitter and denunciatory remarks are 
still heard in several marine underwrit- 
ing offices as a consequence of the re- 
cent alleged drive of a_ prominent 
agency for business by means of severe 
rate-slashing. That the agency was suc- 
cessful in grabbing off a large number 
of attractive accounts is admitted, for 
the rates quoted as inducements to the 
assured are reported as being from 33% 
to more than 50% below those pre- 
viously charged. As the companies rep- 
resented by the agency against whom 
the accusing finger is pointed have im- 
mense assets, shippers could not be 
blamed for accepting the alluring propo- 
sitions. In the opinion of the offices 
that have lost business, the new rates 
cannot yield anything but _ losses. 
Whether this is a fact or whether the 
agency in question is displaying a high 
degree of underwriting ability and fore- 
sight remains to be seen at the close of 
1922. 

RE-INSURES 

The Pacific Marine Insurance Com- 
pany of Vancouver, B. C., has_ re- 
insured its outstanding marine and 
automobile business with the Western 
Assurance of Toronto and will discon- 
tinue for the present. 








Assets 
MAL DBtOe ec csuccccescopscecces $281,571.41 
U. S. Liberty Bonds 586,811.20 
Other Securities 1,122,222.50 
Cie teh TORRE ccincecccccccnancce 219,228.94 


Premiums in course of collection 466,270.59 
Re-Ins. Due on Paid Losses... 45,954.12 
Interest Accrued on Securities. 19,350.84 


Total.....cee eecees eecccecoes $2,741,409.60 


SURPLUS TO POLICY 





The IMPORTERS and EXPORTERS INSURANCE 
COMPANY of NEW YORK 


STATEMENT AS OF DECEMBER 3ist, 1921 


Liabilities 

TRAE. GREENS cocsecesvaseccscess $723,419.77 
Unearned Premium Reserve... 840,047.06 

Reserve for Taxes, Expenses 
and Contingencies ............ 50,252.06 
CGOEEl “OEE on csc cuscécevaccciae 700,000.00 
Admitted Surplas ..-c..sccccoces 427,690.71 
OCH. cccse weveetestoe ekincpeetl $2,741,409.60 


HOLDERS $1,127,690.71 








SIMPLIFIES AUTO POLICIES 


Motor Union Issuing Twelve Different 
Policies to Cover Assured’s Needs 
Without Using Endorsements 





The Motor Union Insurance Company, 
of London, is notifying its agents of 
the alleged increased value of its auto- 
mobile policies by virtue of the fact 
that it has simplified considerably these 
contracts. Instead of issuing one broad 
cover including a variety of hazards 
and deleting certain features or still 
further extending the insurance through 
endorsements the Motor Union has pre- 
pared and printed twelve separate poli- 
cies applicable to private cars covering 
all the possible combinations of insur- 
ance. Regarding the soundness of this 
move toward simplicity the Motor 
Union says: 

There are no endorsement slips or 
clauses to be pasted. 

There is no ruling out of items not 
applicable. 

The wording and conditions in each 
policy apply only to the actual risks 
insured by the policy. It is therefore 
unnecessary to read irrelevant matter. 

The method of taking care of the 
deductible feature in connection with 
collision is so arranged that misunder- 
standing on the part of the insured is 
avoided absolutely. 

From the foregoing you will appre- 
ciate that a “clean cut” policy is avail- 
able, the key note of which is sim- 
plicity clients and more business for 
the agent. 


BACK POLICY IN PRINCIPLE 

Meetings of the American Institute 
Committee supervising the formulation 
of the new simplified form of marine 
cargo policy were held this week to 
consider recommendations for altera- 
tions suggested by the brokers. Accord- 
ing to H,. T. Chester, chairman of the 
committee, practically every broker who 
replied to the inquiry of the committee 
endorsed in principle the idea of a uni- 
form marine insurance policy. They 
were not all in ‘accord, however, with 
the exact wording of the policy as pre- 
pared by the Institute and have advised 
alterations which will probably be 
passed upon favorably. 
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British Report On 
Pilferage Evils 


POLICE INTEREST IS LACKING 





Recommendations for Checking Car- 
goes Given; More Sentences Should 
Be Given on Convictions 


Pilferage claims against shipowners 
by 1919 had increased twenty times 
over what they were before the war 
according to conclusions reached in the 
report of the Co:nmittee of the Council 
of the British Chamber of Shipping. 
The committee conducted a world-wide 
investigation of theft and pilferage con- 
ditions for the’ purpose of learning to 
what extent the evil had progressed 
and recommending remedial measures. 

In view of the carriers’ allegel lax- 
ness in safeguarding shipments while 
on docks and during actual loadinz by 
neglecting to provide an adequate num- 
ber of watchmen and by failing to in- 
sist upon the arrest of dockhands sus- 
pected of stealing the section of the 
report referring to police protection is 
of interest: 

“No more unsatisfactory aspect has 
been revealed to the committee than 
the lack of police interest in cases of 
pilferage. The committee would wel- 
come more active intervention on the 
part of the police, not only in detecting 
thieves, but in tracing receivers of 
stolen goods. It is notorious as re- 
gards some countries that no assiat- 
ance can be obtsined froin the police 
in pilferage matters and evea when 
men are caught red-handed it is prac- 
tically impossible to secure convictions. 
In some instances special police ar- 
rangements, which are increasingly ef- 
fective, have been made at the expense 
of shipowners themselves to cope with 
the pilferage evil, such as in the Lon- 
‘don docks and several of the Australian 
states, but recent statistics show that 
even those ports where these special 
shipping police operate are still asso- 
ciated with a large extent of pilferage.” 

The “Review” of London summarizes 
other recommendations as follows: 

“Tallies should be taken both in and 
out of ship, and the committee recom- 
mends the extended use of the alpha- 
betical system by those tallying on be- 
half of the ship, as it prevents collu- 
sion with those using continuous sheets 
tallying against the ship. A dozen 
leading rules for safeguarding are laid 
down: that there should be only one 
entrance to cargo holds (down the 
hatchway; that all ventilators should 
be protected to prevent access to holds, 
through them, etc., etc. Shipowners 
should prosecute every detected case 
of pilferage. Magistrates should be 
urged to impose imprisonment on per- 
sons convicted. Fines are generally 
inadequate, and, moreover, are usually 
paid by the delinquents’ mates or as 
sociates. The maximum fine in this 
country should be increased from £& 
to £20. 

“Customs officials should mark with 
an official stamp or seal all cases and 
casks from which samples have been 
extracted. Shipowners should revise 


their standing instructions to masters 
and officers in reference to the care 
and handling of cargo to bring them 
up to date.” 
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CASUALTY AND SURETY NEWS 








Stoddard Asks That 
Fund Be Placed Under 
The State’s Scrutiny 


TEXT OF HIS ANNUAL REPORT 
Department Recognizes Value of Com- 
petition Between Stock, Mutual and 


State Insurance Fund 





In his annual report Superintendent 
of Insurance Francis R. Stoddard dis- 


cusses workmen’s compensation as fol- 


lows: 


In the years past the workmen’s compensation 
premium income has increased steadily. As the 
volume of premiums depends upon the payroll 
expended in the various enterprises, the decrease 
in those payrolls due to unemployment and the 
falling wage level has undoubtedly caused a ma- 
terial reduction in the aggregate premium in- 
come for the last year. 

In previous years carriers have consistently 
under-estimated the ultimate premiums to be col- 
lected on individual policies. This practice re- 
sulted in large premium additions when the pay- 
rolls were audited, but the additional premiums 
still to be realized on payrolls expended in 1921 
will undoubtedly prove to be much less than 
usual, on account of the period of general 
depression. 

Total payroll, expenditure as well as premiums 
earned in 1922 will probably not exceed those 
of 1921; consequently it is problematical whether 
the expense ratios, which have lately shown a 
tendency to reach higher levels, will show any 
material improvement. With business settling 
down generally to a normal basis. it may be pos- 
sible to so concentrate on accident prevention 
and treatment of injured workers as to materially 
reduce losses incurred and thus tend to offset a 
possible increase in expenses. 

The following is an exhibit of 1920 business: 

July 1, 1914, 
Calendar to December 
Year 1920 31, 1920 
New York premiums. ..$42,587,125 $163,379,361 
New York losses...... 24,463,950 98,853.805 


New York loss ratio... 57.44% 60.51% 
National Expense Ratio: 
Non- partic tines car- 

ee eae SOR gutaceece 

Participating carrie rs. PRONee © owteae 


Rates depend mainly upon three items: 
incurred in the payment of benefits. wages paid 
and the expenses of conducting the business. 
Owing to the gradual liberalization of the ad 
ministration of the Workmen’s Compensation 
Law and to the additions to the benefits made 
by successive legislatures, the rates have tended 
ge enerally to seek a higher level. The last gen- 
eral revision of rates was annroved by this de- 
partment as of June 30, 1920. A growing de- 
mand on the part of emplovers for a readjust- 
ment is now becoming manifest. 

In view of the widespread changes in economic 
conditions since the 1920 rate revision was un 
dertaken, it is not unreasonable to expect an 
early review. in which the latest available in- 
formation will be utilized. With the machinery 
of the National Council, jit should now be possi- 
ble to undertake rate revisions without unreason- 
able delay and at a minimum cost. 

At this time it is impossible to predict whether 
such a review will necessitate modification of 
the general rate level or of the relation between 
the rates for various classifications. oar both. 
The results will be carefully scrutinized by the 
department before any changes are approved. 

It is to be hoped that some method will he 
devised for making the general rate level more 
immediately responsive to current conditions. 
independently of revision of individual rates, and 
with due regard for the equitable treatment of 
policies expiring at various dates subsequent to 
the revision. 

The principal functions of the National Coun 
cil on Workmen’s Compensation Insurance are 
the compilation of workmen’s compensation sta- 
tistics on a national basis, and acting as a cen- 
tral clearing house for the many problems, com- 
mon to most states, affecting rates, classifica 
tions, rating plans and interpretations, which are 
constantly pressing for solution The National 

onvention of Insurance Commissioners has ap 
pointed a committee to cooperate with the coun- 
cil and to report back to the convention re- 


losses 


garding the quality of the statistical material and 


the methods used. 

This department has recognized the value of 
competition between stock companies, mutual 
companies and the State Insurance Fund. By 
regulation, as far as permitted by law, our aim 
has been to prevent unfair compe tition and to 
give no advantage to any class of carriers that 
is denied to another class. 

I desire to reiterate what was said in the 
department report of last year with reference to 
underestimating payrolls and the advancing of 
excessive credit to policyholders. This condition 
is, I believe, due almost entirely to the carriers’ 
unwillingness or inability to control competitive 
practices. Possibly the payment of commissions 
on the additional premium developed on payroll 
audit at a lower rate than on the advance pre- 
mium would improve this situation. 

With competition becoming keener every year, 
and with the participating companies securing 
an increasing share of the business, charges of 
unrestricted rate-cutting in states ‘where rates 
are not regulated will demand more attention. 
The department has already pointed out that 
such practices, if indulged in to any great extent, 
may result in nullifying the adequacy require 
ment in New York State, besides involving 
unfair discriminations in a broad sense and 
endangering the solvency of the carriers. This 
situation is receiving the attention of the Na- 
tional Convention of Insurance Commissioners. 

Attention must again be directed to the hich 
expense ratio of the stock companies. The latest 
available information indicates that between 1919 
and 1920 the ratio went up almost exactly one 
point; that is, from 38.70% to 39.67%. It 
should be remembered that these percentages in- 
clude over 3% for taxes imposed by the Fed- 
eral and State governments. 

Under the present form of supervision the 
aggregate loss ratio since the introduction of 
workmen’s compensation has been remarkably 
close to what was expected. While of course 
there have heen wide variations between the 
results in different companies, and in the busi 
ness of different vears, the grand totals from 
July 1, 1914, to December 31, 1920. show a 
loss ratio of 60.5% on business in New York 
State. 

In accordance with section 15, subdivision 7, 
and section 27 of the Workmen’s Compensation 
Law, the State Industrial Commission has 
created two trust funds. Under section 15 each 
carrier or employer is required to pay $100 
to the state treasurer in everv death case where 
there are no dependents. This money is used 
to compensate injured emplovees who have be 
come permanently and totally disabled as a 
result of a second accident. Under section 27 
the commission has required a number of em 
ployers to pay into the State Fund the present 
value of future payments in certain eases. Those 
emplavers are thereby discharred from further 
liability, and payments are made from the fund 
directly to the injured emnloyvees The state 
ment has heen made publicly thet the fund 
created under section 15 is actually insolvent. 
In view of these facts it is sugeested that next 
vear a law be passed providing that these funds 
be placed under the supervision of this depart 
ment. 

During the first two years of the State TInsur- 
ance Fund’s existence, its administration ex 
penses were paid bv the state and it has been 
generally assumed that the fund is now on an 
equal competitive basis with other classes of in- 
surance carriers. ‘That this is not yet the case 
may be seen from the following: the exemption 
from taxation which amounts to over 3% for 
other carriers; freedom from rate supervision 
although it does not make its own rates as con- 
temnlated by law; the contention that poliev 
holders are not subject to assesement should 
the fund become insolvent; authority to divide 
policyholders into groups and thus pay dividends 
to some members and not to others: no super- 
vision of dividend declarations; exemption from 
all. supervision except as to investments and 
reserves. 

Tt is again suggested as in previous reports 
that legislation he enacted placing the State Tn 
surance Fund under complete supervision of this 
department. 


Casualty and Surety Business of Stock 
Companies and United States 
Branches of Foreign 
Corporations 
_ A censpicuous feature in the insurance field 
is the large increase during the past few vears 
in the volume of casualty and snrety business 
written There were on December 31, 1916, 
5@ stock companies and United States hr anches 
of fereign corporations authorized by this state 
to carry on such business whose net nremium 
writings for that year amounted to $164,567,712.- 
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48. On December 31, 1920, there were 63 com 
panies so authorized whose net premium writings 
aggregated $381,666,054.45. While the most pro- 
nounced growth has been in the liability and 
workmen’s compensation departments, other cas 
ualty lines as well as fidelity and surety business 
have also expanded in a very marked degree. 

The sixty-three companies writing miscella- 
neous casualty and surety lines in this state 
reported in the aggregate on December 31, 1920, 
admitted assets of $483,250,835.68; loss reserves 
of $161,038,989.51; premium reserves of $154, 
018,956.82; voluntary reserves for contingencies 
of $8,904,926.35 and reserves for all other lia 
bilities, principally for commissions and taxes, of 
$31,298,934.29. The balance between the ad 
mitted assets and total liabilities, as stated above, 
including the voluntary reserve for contingencies, 
was therefore $127,989,028.71 representing sur 
plus as regards policyholders. Of this sum, 
$65,515,000 constituted the combined capital 
stock and also the deposit capital required under 
section 28 of the Insurance Law to be main 
tained by United States branches of foreign 
casualty and surety companies. 

Judging from the fact that the loss reserves 
created by means of the legal formulae for 
liability and workmen’s compensation losses were 
adequate as a whole on December 31, 1920. 
providing also in all probability a margin of 
safety, it may he reasonably assumed that the 
reserves carried for the various kinds of casualty 
and surety losses amounting to $161,038,989.51 
quite accurately represented the combined ulti 
mate liability reported for outstanding losses 
Therefore, the figures heretofore mentioned in 
dicate that the business of casualty and surety 
insurance was in a sound and most satisfactory 
condition on December 31, 1920, viewed par 
ticularly from the standpoint of financial sta 
bility. 

While it is too early to state with exactitude 
what the 1921 annual reports will reveal con 
cerning the general financial condition of the 
stock casualty and surety companies, and United 
States branches of foreign corporations author 
ized to write such lines of business in this 
state, the indications are that these companies 
will at least maintain, in general, the favorable 
condition shown by their annual statements as 
of December 31, 1920. In fact, it seems quite 
certain from an inspection of the 1921 quarterly 
or interim statements filed with the department, 
that casualty and surety companies have been 
generally benefited during the past year by the 
ebb tide which prevented an inrush of business 
much in excess of the unprecedented volume of 
1920, when the total net premium writings 
amounted to $381,666,054.45. Then, too, because 
of the fact that an increasing volume of busi 
ness necessarily absorbs surplus funds due pri 
marily to a commensurate or accompanying ac 
cumulation of premium reserves, and considering 
also the fact that present indications point to a 
volume of business for the past year which will 
not be much, if any, in excess of the writings 
of 1920, it is safe to assume that there has 
been a stabilization of premium reserves and 
no diminution, if any, of, the additional pro 
tection to the insuring public afforded by capital 
and surplus funds. 


Subdivision 3, Section 70 


The laws of New York do not permit a 
casualty company to insure against loss by legal 
liability for property damage except in the case 
of damage arising from automobiles, steam boil 
ers, etc. There seems to be no good reason 
why a company should not insure persons against 


damage to property for which they are legally 
iable, however arising, as fully. as the law now 
permits companies to insure against legal liability 
for personal injuries. The department has 
sought to remedy this situation by the prepara- 
tion of a bill (Senate Int. No. 742, Pr. No. 826, 
Senator Towner; Assembly Int. No. 1032, Pr. 
No. 1088, Asse mblyman Hutchinson) and ree- 
ommends that it be enacted into law. 


Subdivision 4, Section 70 
The question has frequently been asked of the 
department whether a surety company may guar- 
antee the payment of a bond secured by a 
mortgage. The interpretation by the department 
of the meaning of subdivision 4 has been to 
prevent a surety company frem doing this kind 
of business. surety company should be pre- 
vented from undertaking a business which should 
be limited to title companies under proper safe 
guards. For that reason, and in order that there 
may be no question at all concerning the powers 
of a surety company, the department has pre 
pared a bill (Senate Int. No. 778, Pr. No. 863, 
Senator Towner; Assembly Int. No. 1066, Pr. 
No. 1122, Assemblyman Hutchinson); and rec 

ommends that this be enacted into law. 


Bail Bond Legislation 

For many years the conditions under which 
the placing of bail bonds has been conducted 
in the courts have been little short of scanda 
lous. I will not take the space here to set forth 
all the faults and abuses of the system. About 
June, 1917, I learned that persons were selling 
bail bonds without any question being raised by 
anyone concerning whether they were or were 
not licensed by the state. I obtained the names 
of as many of the bail bond agents as T could 


‘and sent notices to them to call at this office. 


Most of the important bail bond men called at 
the Department and thereafter applied for their 
licenses. Section 142 of the law then, as now, 
provided that the agent’s certificate of authority 
might be revoked or refused in case the agent 
or applicant violated any provision of the In 
surance Law or was guilty of fraudulent prac 
tices. Notwithstanding the existence of this law 
and the fact that complaints might be made to 
the department, there is not on record a single 
complaint against any of these men. This may 
be for the reason that it is very difficult to 
obtain the proof necessary to show fraud 
Thereafter a hearing was held before the chief 
city magistrate and as a result a bill was in 
troduced in the Legislature of 1921 which pro 
vided for a system of licensing by the Mavor 
This bill would have required two licenses be 
cause of the fact that the law already provided 
for licensing by the Insurance Department. Th: 
proposed bill failed of passage. This year I 
took up the matter with the senator who had 
introduced the previous bill, also with the chief 
city magistrate and the chairman of the Law 
Reform Committee of the Bar Association of 
the City of New York, and we have modified the 
bill that was previously introduced so as to 
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recognize the issuing of a license by the super- 
intendent of insurance. I also have consulted 
with company representatives concerning the 
situation. They believe that the abuses can be 
largely rectified by the companies. In my opin- 
ion, section 142 of the Insurance Law, which 
provides for the licensing of agents, should be 
strengthened so as to give the department more 
power over agents who have broken the law 
and who are untrustworthy. To carry out this 
recommendation there has been introduced a bill 
amending section 142 (Senate Int. No. 762, Pr. 
“No. 1446, Senator Cotillo; Assembly Int. No. 
1595, Pr. No. 1807, Assemblyman Hutchinson), 
which I recommend be enacted into law. 

"he abov emendment, however, does not 
reach one of the great abuses of the bail bond 
system, which is that of the indemnitor who 
frequently makes exorbitant charges for his 
services and who is not in any way subject to 
the jurisdiction of the Insurance Department. 
This individual will be controlled by the pas- 
sage of an amendment to the code of criminal 
procedure which defines the business of giving 
bail and gives the court the power to examine 
into indemnitors and the property put up as 
security for: any bail bond. I recommend that 
this bill (Senate Int. No. 978, Pr. No. 1124, 
Senator Cotiilo) be enacted into law. 

Group Accident and Health Policies 

Section 107 of the Insurance Law forbids 
the issuance of a policy whick purports to in- 
sure more than one person, unless it comes 
under the exceptions set forth in subdivision 
(k) of this section. There seems to be no good 
reason why group accident and health policies 
should not be issued to any association, whether 
or not consisting of employees of a common 
employer, which has enough members to give a 
proper experience, which has been formed in 
good faith for purposes other than that of 
obtaining insurance and where large enough per- 
centage of the association are insured to give a 
proper average experience. In fact, many of 
the companies are issuing such policies at the 
present time to such associations, covering their 
members in a belief that such policies may he 
legally issued. Because of some ambieuity in 
this subdivision, the department has prepared a 
bill giving express permission to issue such 
group policies (Senate Int. No. 779, Pr. No. 
864 bv Senator Towner: Assembly Int. No 
1065, Pr. No. 1121 bv Assemblyman WHutchin 
son) and it recommends the passage of this bill 


CLAIMS EXAMINER TEST 

The United States Civil Service Com- 
mission announces an open competitive 
examination for insurance claims ex- 
aminer on April 26, 1922. Most of the 
appointments to the Veterans Bureau 
will be at salaries of $1,800 a year; but 
it is probable that a number of ap- 
pointments will he made at salaries of 
from $2000 to $2,250 a year, and a 
few at $2500 a year. 


NEW AMSTERDAWM’S BUSINESS 





Fidelity and Surety Lines Show Big 
Increase Over 1920; Others 
Have Decrease 





A comparison of the premium income 
of the New Amsterdam Casualty Com- 
pany for 1920 and 1921 in its important 
lines shows the following: 


1921 
"4 Gross Net 
| a a 268,249 188,898 
LT eel eer 115,414 65,195 
Burglary and Theft. 790,082 389,232 
Workmen’s Com....1,932,879 1,527.011 
PAGE. Sriscsees mcs 1,899 602,551 
DA) Gao sao oseoune 1,428,691 1,050,241 
1920 
Gross Net 
REND sca 0s%ss%s - 288,642 211,788 
ie eee 110,857 70,133 


Burglary and Theft. 706,524 
Workmen’s Com....1,961,184 
WIG cscs 0000's - 657,080 
Surety ....ccccccces 1,103,414 


402,938 
1,661,010 
458 227 
864,157 





MASSACHUSETTS CHANGES 

New bills in the Massachusetts Ley 
islature would make additional allow 
ance to widows with children under the 
workmen’s compensation laws, An al- 
lowance of two dgllars a week for each 
child, above the ten dollars allowed the 
widow, is the amount mentioned. An- 
other measure would increase the 
amount payable for a specific condition, 
such as the loss of a hand or foot, to 
at least $2,500. An increase in weekly 
disability payments from $16 to $18 per 
week is urged by a delegation headed 
by Representative Hugh J. Campbell, of 
Boston. 


BUREAU TO MOVE 

The National Bureau of Casualty and 
Surety Underwriters will move into 
more spacious quarters in the Wur- 
litzer Building on 42d street in the 
near future. The new location will be 
more centrally located and will facili- 
tate the work of the bureau to a large 
degree. 


NATIONAL SURETY’S INCREASE 





Gross Premiums Written Increased 
$5,912,651 Last Year Over 1920; 
Net Premiums $2,378,494 





The National Surety’s annual state- 
ment which has just been issued, shows 
that the company has had a remark- 
ably good year. The gross premiums 
written in 1921 were $23,011,849.69, an 
increase over the year 1920 by the enor- 
mous total of $5,912,651.83. The net pre- 
miums were $13,365,648.34, an increase 
of $2,378,494.84 over 1920. The com- 
pany reinsures more heavily than any 
other surety company, and this ac- 
counts largely for the difference be- 
tween the gross and net premium 
figures. 

The total resources of the company 
on December 31, 1921, were $25,607,- 
102.22, an increase of over two and 
1. half million dollars compared with 
December 31, 1920. The report of opera- 
tions indicates a tremendously in- 
cyeased demand for fidelity and surety 
bords and burglary insurance, in which 
combined lines the National writes a 
greater volume than any other com- 
pany. 


PRESENTS FOR KELLY AND CREWE 

The New York office staff of the 
Maryland Casualty Company last Satur- 
cay, presented a fine traveling bag to 
William J. 
made manager, and a humidor filled 
with cigars to Rexford Crewe, who suc- 
ceeds Mr. Kelly as assistant manager. 
James J. 
Maryland Casualty, made the presenta- 
tion. Vice-President Eugene F. Hord 
and Charles W. Maydell, manager of 
the claims division, were among those 
present at the ceremony. 


Ralph L. Blum, in charge of the bur- 
glary and plate glass department of the 
Federal Surety Company of Davenport, 
has resigned to become an insurance 
broker in Chicago. 


NATIONAL SURETY CHANGES 


F. J. Carroll, formerly agency super- 
vistor at the Indianapolis branch of the 
National Surety, has been transferred 
to Kansas City, Mo., where he will be 
associated with P. O. Draper. 


R. R. Francke, formerly special agent 
with headquarters at Grand Rapids, 
Mich., assumes charge of the surety 
department of M. C. Erdman Co. at 
Allentown, Pa., on March 15. 

Thomas Meadowcrost, assistant man- 
ager of the Lansing, Mich., branch, has 
taken charge of the bonding department 
of H. G. Holcombe Co., general agents 
for Connecticut with offices at Hartford. 


W. L. McCalley, manager of the At- 
lanta branch, was in New York last 
week as a visitor to the home office of 
the company. Thomas Coughlin, of the 
Coughlin & Whitehead general agency 
in Cleveland, hag just returned from a 
month’s cruise in the West Indies and 
is visiting the New York Office. 





MARYLAND 1921 FIGURES 
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Company, Limited 
OF LONDON, ENGLAND 


HEAD OFFICE 
UNITED STATES BRANCH 
134. South La Salle Street 
CHICAGO 


F. W. LAWSON, General Manager 


The company of “super service” is not a name that has 
been “applied” to the London Guarantee & Accident. It 
is a name well earned in more than fifty years of close 
co-operation with its agents. 





Over sixty years 
of public service 
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UNITED 


FIREMEN’S INSURANCE 
COMPANY 


OF PHILADELPHIA 


HOME OFFICE 
430 Walnut Street 
PHILADELPHIA 


F. W. LAWSON, President 


Over sixty years of public service faithfully performed 
have established the United Firemen’s as an institution 
of utmost dependability. An old reliable company writing 
Fire, Tornado and Automobile Insurance. 


Paid 
Premiums Losses 
Aetna C. & S.... $110,088 $56,416 
Commonwealth... 54,614 35.387 
CHBDB: = 2 5. cde ees 108,519 46,585 
Me ake ioes 282,854 134,019 
Union Wid. 2.2.5: 38,073 11,926 
Reliance Life .... 10,702 5,022 
rly oS Se eee  ‘bandard ... .<. 196,795 95.325 
Rely Who was YOCuy Wiese. Cas. ....... 4,988 1,562 
IN, oe OP ee OP As 15,561 12,175 
i. ae ae.) 13.905 5,064 
Mahoney, counsel for the — acant pin 
National Rel. 16,321 7,070 
| URS <a | or 77,847 38,699 
New Amster. 373,289 157,815 
Masonic Prot. 54,348 25,571 
Norwich U. .<.... 26,407 8.511 
capes Ca National C.. .<ci. 8,522 4,226 
Mas he te yee abs 22,269 14,533 
Pacific M. ...... 27,243 5,039 
FISECIONG ... «sce 44,634 3,390 
"TYAV. TMG, | 4.4 s2)s:ere 64,782 36,319 
Travelers ... 388,581 218,865 
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Business Dispatched 
Quickly at Astor 


R. H. THOMPSON RE-ELECTED 





Accident and Health Underwriters 
Bureau Making Splendid Progress; 
Annual Meeting Well Attended 


Once in a while an insurance meet- 
ing doesn't last all day. Such a rare 
occurrence is deeply appreciated, par- 
ticularly when business is the raison 
d’etre for the meeting and no fireworks 
are scheduled to be displayed. The 
honor for a short, business-like annual 
meeting is bestowed upon the Bureau 
of Personal Accident and Health Under- 
writers, for the annual meeting held 
at the Hotel Astor in New York City 
on Tuesday of last week was adjourned 
shortly after one o’clock, having been 
called to order at 10.30 by Chairman 
Richard H. Thompson, fourth vice- 
president of the Maryland Casualty 
Company. The shortness of the ses- 
sion did not prevent the members from 
transacting important business, for as 
usual there was much constructive work 
accomplished. 





* * 


A Genial Chairman 

A chairman who is always courte- 
ous, who appreciates the arduous de- 
tailed work of the various committees 
and who dispatches the business of the 
meeting fairly and efficiently creates 
a pleasant atmosphere at any session 
or conference. Such a chairman is 
Richard H, Thompson, fourth vice-presi- 
dent of the Maryland Casualty Com- 
pany, who has just been re-elected 
chairman of the Governing Committee 
of the Bureau of Personal Accident and 
Health Underwriters. 

Mr. Thompson’s qualifications for the 
chairmanship of that important com- 
mittee were unanimously endorsed at 
the annual meeting of the Bureau of 
Personal Accident and Health Under- 
writers held at the Hotel Astor in New 
York City on Tuesday. His sunny dis- 
position, together with his thoughtful- 
ness and love of fair play, just natural- 
ly win for him the respect and admira- 
tion of all who see him in action. 


Mr. Jones Commended 

F. Robertson Jones, secretary-treas- 
urer of the Bureau of Personal Acci- 
dent and Health Underwriters, received 
deserved commendation from the mem- 
bers of the Bureau for the very capable 
and efficient handling of his duties in 
connection with his double office posi- 
tion. Mr. Jones was warmly praised 
for his economical administration as 
well as for his highly satisfactory ser- 
vice. Quite naturally he was re-elected 
secretary-treasurer. 

. ee . 
Chicago Well Represented 

Manton Maverick, vice-president of 
the Continental Casualty Company, who 
is one of the leading authorities in 
the accident and health insurance 
world, was called on frequently for his 
advice or opinion. It looked for a time 
as though Arthur Woodward, secretary 
of the Connecticut General, had it so 
engineered that Mr. Maverick would 
be elected chairman of a new commit- 
tee of three which promised to have 
considerable work thrust upon it. But 
Mr. Maverick deftly avoided the un- 
souzht honor—and work--by delivering 
an eloquent but short speech in favor 
of the committee of five on statistics. 

* * * 


Statistical Plan Progressing 

The health statistical plan, which be- 
came effective January 1, 1921, is mak- 
ing satisfactory progress according to 
Benedict D. Flynn’s report. He said 
that there are only 34 Bureau members 
which have written health insurance 
long enough to have any considerable 
volume and fourteen of these have sent 
in cards. Four other companies have 
Promised to send in cards covering 
Policy year 1921, early this year, and 
Monthly thereafter. Four more have 
Promised to send in cards for 1922, and 
three others have agreed to furnish 
tabulated results at any time in the 


form requested by the committee of 
five on statistics. 
* * * 
Governing Committee Members 
The membership of the Governing 
Committee of the Bureau of Personal 
Accident and Health Underwriters is 
as follows: Aetna Life, Connecticut 
General, General Accident, Continental 
Casualty, Metropolitan Life, Pacific 
Mutual, Royal Indemnity, and the Trav- 
elers. The Metropolitan Life, the Royal 
Indemnity and the General Accident 
are the successors of the Equitable, 
the Columbian National and the United 
States Casualty. 
* + 
Thompson and Luckett Honored 
After Chairman Richard H. Thomp- 
son had made a statement to the effect 
that the delegate and councillor, who 
is elected to attend the annual meeting 
of the Chamber of Commerce and the 
National Council of the Chamber at 
Washington, usually returned feeling 
very much squelched, the members re- 
elected Mr. Thompson as councillor to 
attend the National Council of the 
Chamber and delegate to attend the an- 
nual meeting of the Chamber of Com- 
merce to be held at Washington, D. C., 
May 16-18, inclusive. Thereupon Mr. 
Thompson laughingly suggested the 
nomination as alternate of D. G. Luck- 
ett, who was quickly re-elected alter- 
nate to attend both meetings. Mr. 
Luckett stated that the honor was 
questionable because in addition to 
feeling squelched it was necessary to 
pay their own expenses. 
* * a” 


Madigan Good “On His Feet” 

James J. Madigan, vice-president of 
the Union Indemnity Company and 
manager of the New York branch office, 
took an active part in the discussion 
concerning the advisability of recom- 
mending a committee investigation of 
the adequacy of rates in certain sec- 
tions which have been reporting un- 
usually high loss ratios. Mr. Madigan 
appeared to be “at home” on the floor. 

" <é¢ @ 


Newly Elected Officers Present 

Among those present at the annual 
meeting of the Bureau of Personal Ac- 
cident and Health Underwriters, held 
at the Hotel Astor last Tuesday, were 
two of the newly elected officers of the 
Tra\elers—William BroSmith, general 
counsel, who was elevated to the vice- 
presidency, and Benedict D. Flynn, ac- 
tuary, who was elected secretary of the 
company. Both men are enthusiastic 
workers for the good of the insurance 
business. Vice-president BroSmith 
read his committee’s report on sug- 
gested changes in the constitution, and 
Secretary Flynn handed in an able re- 
port on statistics. 

. * * 


Luckett Honored Again 

While D. G. Luckett, secretary and 
general manager of the United States 
Casualty Company, was out of the room 
attending to his duties as a member 
of the nominating committee, Chairman 
Thompson suggested that it would be 
a good idea to re-elect Mr. Luckett 
chairman of the auditing committee. 
This suggestion met with instant favor 
as every company representative pres- 
ent feared that he might be the one 
nominated to fill that position. When 
Mr. Luckett returned to his seat he 
was gleefully informed of his re-elec- 
tion. 

a a * 
The Popular Policy Forms 

The premium volume of the fourteen 
companies which sent in cards under 
the health statistical plan represents 
48 per cent of the total premium volume 
of the Bureau members, and it may 
be interesting to note the following per- 
centages of the total premium volume 
contributed on the more important pol- 
icy forms: 52 weeks limit, total dis- 
ability only; full weekly indemnity ir- 
respective of house confinement, 9 per 
cent. 52 weeks limit, total disability 
with full weekly indemnity irrespective 
of house confinement, and partial dis- 
ability, 34 per cent. 52 weeks limit, 
total disability only; full weekly in- 
demnity while confined to house and 
reduced payment while not confined, 44 
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The Fidelity and Casualty Company of New York 
92 LIBERTY STREET, NEW YORK, N. Y. 
Metropolitan Offices—90 and 92 William St. 
ANNUAL STATEMENT DECEMBER 31, 1920 


ee cceerccccccccece seeeeeeees $24,470,003.77 
oO ec cccccvceseccccccescccess 19,132,734.64 
000,000. 
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CASUALTY INSURANCE AND SURETY BONDS 


Fidelity, Surety, Accident, Health, Workmen’s Compensation, 
_ and Burglary, Robbery, Automobile Liability, 
Miscellaneous ; Plate Glass, and All Other 
Bonds Boiler, Engine, and Fly-Wheel Liability Lines 
Insurance 
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3,337,269.13 

















per cent. Life indemnity, total disabil- 
ity with full weekly indemnity irre- 
spective of house confinement, and par- 
tial disability, 11 per cent. 

s * 2 


Bureau Continues to Grow 

Forty-six companies now compose the 
membership of the Bureau of Personal 
Accident and Health Underwriters, the 
forty-sixth company, the Northwest 
Casualty & Surety Company being elect- 
ed at the annual meeting on Tuesday, 
March 7, at the Hotel Astor. Since 
the annual meetin of a year ago 


there has been an increase of eight’ 


members but the net 
seven companies inasmuch as_ the 
Pyramid Mutual Accident Company 
(successor to the Lion Accident and 
Casualty Company which, in turn, was 
an offshoot of the Lion Bonding and 
Surety Company) of Omaha, Nebraska, 
is in liquidation and the meeting voted 
to scratch its name from the member- 
ship roll. 


increase is 


* a” - 
Non-Can Statistical Plan 
The report submitted by the actuarial 
committee on non-cancellable accident 
and health statistics through its chair- 
man, J. M. Laird, actuary of the Con- 
necticut General Life Insurance Com- 


a cao ene erm 


pany, Outlines a statistical plan which 
has for its purpose the securing of 
data that will enable the Bureau to 
prepare a disability table and which 
will act as a means of determining the 
rate of accidental death under non 
cancellable policies providing a prin- 
cipal sum for death by accidental 
means. 

The disability table will show the 
rate of total disability in weeks per 
annum per person by ages at issue and 
by policy years. It will also show the 
average duration of each disability 
claim and how the disability is appor- 
tioned to the first week of disability, the 
second week, and so forth. The Bureau 
does not contemplate actually compil- 
ing statistics at this time but it urges 
that all companies begin now to prepare 
statistical records along uniform lines 
in order that the combined experience 
may be quickly and accurately compiled 
at such time as the Bureau considers 
opportune. 





R. R. CURKE DEAD 
R. R. Curke, associated for many 
years with the National Surety and re- 
cently agency statistician, died at his 
home in New Rochelle February 25. He 
is mourned by all his associates. 
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$200.00 REWARD 


Will be paid for the arrest and conviction of any person who steals a 
' “Faurot-Scope” protected car carrying the ‘“‘Diamond Disc”’ 














“FAUROT-SCOPE” 


Anti-Theft Automobile Lock 





Invented by Third. Deputy Police Commissioner Joseph A, Faurot and 
Captain James J. Skehan of the New York Police Department. 


Approved by the Underwriters Laboratories 
and the Automobile Conference. 


REDUCES THEFT INSURANCE COSTS 15% 
ELIMINATES $25.00 PENALTY CHARGE 


Including 
“FAUROT- SCOPE” 5. Set of sagan Lights 
— . $2 00 | | se i tals 


Theft Alarm 





Allowance of $6.25 Commission to Insurance Brokers 
for every Faurot-Scope Sold 











Address all Communications to: 


FAUROT-SCOPE CORPORATION 
Executive and Sales Offices 
152 West 42nd Street 
New York City 
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